Grinnell

Jewel of the Prairie
GRINNELL CITY COUNCIL REGULAR SESSION MEETING
MONDAY, MARCH 7, 2016
IN THE COUNCIL CHAMBERS

1. Roll Call
2. Perfecting And Approval Of Agenda
2.A. Perfecting And Approval Of The Agenda
Documents: 03.07.16 - AGENDA - COUNCIL.PDF
3. Consent Agenda
3.A. Consent Agenda
Documents: 3 - CONSENT AGENDA.PDF

4. Public Hearing

4.A. Public Hearing

Documents: 5- PUBLIC HEARINGS.PDF
5. Meeting Minutes/Communications
5.A. Meeting Minutes And Communications
Documents: 5 - MEETING MINUTES AND COMM --.PDF
6. Committee Business
6.A. Report From The Finance Committee
6.A.1. Report From The Finance Committee
Documents: 6A - FINANCE COMMITTEE AGENDA AND SUPPORT DOCS.PDF
6.B. Report From Planning Committee
6.B.1. Report From The Planning Committee
Documents: 6B - PLANNING COMMITTEE AGENDA AND SUPP DOCS --.PDF

6.C. Report From Public Safety Committee

6.C.1. Report From The Public Safety Committee

Documents: 6C - PS COMM AGENDA AND SUPP DOCS.PDF



6.D. Report From Public Works And Grounds Committee
6.D.1. Report From The Public Works And Grounds Committee
Documents: 6D - PWG COMM AGENDA AND SUPP DOCS.PDF
7. Inquirires

8. Adjournment


http://ia-grinnell.civicplus.com/e129b517-9dbe-4fb1-a9a7-58157197fe06
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W GRINNELL CITY COUNCIL REGULAR SESSION MEETING

rian“ MONDAY, MARCH 7, 2016 AT 7:00 P.M.

Jewel of the Prairie IN THE COUNCIL CHAMBERS

TENTATIVE AGENDA

1)
2)

3)

4)

5)

6)

Roll Call:
Perfecting and Approval of Agenda

Consent Agenda:
All items listed under the consent agenda will be enacted by one motion. There will be no separate
discussion of these items unless a request is made prior to the time Council votes on the motion.

e Previous minutes as drafted from the Monday, February 15, 2016 Regular
Session.

e Approve city claims and payroll claims from February 1, 2016 through and
including March 7, 2016.

e Approve new liquor licenses and renewals for the following:

o Fareway Stores, #737, 727 West Street.

e Approve city of Grinnell public right-of-way permit for Communications Data
Link.

e Approve city of Grinnell public right-of-way permit for Beckstrom Construction.

e Review Campbell Fund requests.

Public Hearings:

a) Regarding FY 17 Budget Estimate (See Resolution No. 2016-27)

b) Regarding Development Agreement with Avalanche Composites, Inc. (See
Resolution No. 2016-28)

c) Regarding Proposed Plans and Specifications, Proposed form of contract and
estimate of cost for construction of West Side Sanitary Sewer Rehabilitation
(See Resolution No. 2016-32).

d) Regarding Proposed Plans and Specifications, Proposed form of contract and
estimate of cost for construction of the Central Business District
Improvements, Phase 5 (See Resolution No. 2016-34).

Meeting Minutes/Communications:

a) Finance Committee minutes: February 15, 2016

b) Public Safety Committee minutes: February 15, 2016.

c) Public Works and Grounds Committee minutes: February 15, 2016.

d) Planning Committee minutes: February 15, 2016.

e) Grinnell Historic Preservation Commission minutes: February 18, 2016.
f) February 2016 Monthly Building Permit Report

Committee Business:

A. Report from the Finance Committee

*Please note that this agenda may be changed up to 24 hours before the meeting time, as provided by Section 21.4(2) Code of lowa. 1



© N

Consider resolution adopting the final budget for the fiscal year ending
June 30, 2017 (See Resolution No. 2016-27).

. Consider resolution approving and authorizing execution of a development

agreement by and between the city of Grinnell and Avalanche
Composites, Inc. (See Resolution No. 2016-28).

Consider resolution to approve an agreement between the city of Grinnell
and the Region Six Planning Commission for Professional Administrative
Services for the CDBG Wastewater Collection Improvements (See
Resolution No. 2016-29).

Consider resolution fixing date for the meeting on the proposition of the
issuance of not to exceed $8,450,000 General Obligation Bonds of the city
of Grinnell, State of lowa (for essential corporate Urban Renewal
Purposes), and providing for publication of notice thereof (Resolution No.
2016-30).

Consider resolution fixing date for the meeting on the proposition of the
issuance of not to exceed $3,100,000 General Obligation Bonds of the city
of Grinnell, State of lowa (for Essential Corporate Purposes), and
providing for publication of notice thereof (Resolution No. 2016-31).
Update on online utility account management software upgrade.

Review website statistics received from CivicPlus.

Consider special Campbell Fund request from GYBSA in the amount of
$2,500.

B. Report from the Planning Committee

1.

Review the 2017 Goal Setting Session Report.

C. Report from the Public Safety Committee

4.

1. Discuss 911 Commission alternate.
2.
3. Consider Noga Ashkenazi’s request for permission to film an independent

Discuss downtown parking issues.

movie.
Discuss Crime Stoppers program.

D. Report from the Public Works and Grounds Committee

1.

Consider resolution adopting plans, specifications, form of contract and
estimate of cost for construction of West Side Sanitary Sewer (See
Resolution No. 2016-32).

Consider resolution awarding the contract for the West Side Sanitary Sewer
Rehabilitation (See Resolution No. 2016-33).

Consider resolution adopting plans, specifications, form of contract and
estimate of cost for construction of Central Business District Phase 5 (See
Resolution No. 2016-34).

*Please note that this agenda may be changed up to 24 hours before the meeting time, as provided by Section 21.4(2) Code of lowa. 2



4. Consider resolution authorizing payment of contractor’s pay request No.
14 in the amount of $8,650.70 to Con-Struct, Inc. of Marshalltown, lowa
for the Central Business District Phase 4 Reconstruction Project (See
Resolution No. 2016-35).

5. Consider resolution accepting work for the Central Business District Phase
4 Reconstruction Project with a final cost of $3,512,301.35 and final
retainage of $175,615.07 to be paid after 30 days (See Resolution No.

2016-36).
7) Inquiries:
8) Adjourn

*Please note that this agenda may be changed up to 24 hours before the meeting time, as provided by Section 21.4(2) Code of lowa. 3



{W GRINNELL CITY COUNCIL REGULAR SESSION MEETING

rinnell MONDAY. FEBRUARY 15, 2016 AT 7:00 P.M.
Jewel of the Prairie IN THE COUNCIL CHAMBERS
MINUTES

The Grinnell City Council met in regular session Monday, February 1, 2016 at 6:00 p.m.
in the council chambers. Mayor Canfield presided with the following council members in
attendance: White, Bly, Burnell, Hansen, Hueftle-Worley and Wray. Absent: Burnell.
Also present were Chris Johnson, Brian Megal, John Clayton, David Isch, Tim Sittig,
Pam Sittig, Chelsea Sittig, Scott Bohr, Dennis Reilly, Dodi Reilly, Dan Johnson, Theresa
Petersen, Gary Glandon, Zach Sittig, Matt Moore, Chris Wray, Heath Jepson, Jeff
Reinhard, Russ Behrens, and Ann Wingerter.

AGENDA AND CONSENT AGENDA

White made the motion, second by Hueftle-Worley to approve the agenda and consent
agenda as follows:

* Previous minutes as drafted from the Monday, February 1, 2016 Regular
Session.
* Approve new liquor licenses and renewals for the following:
. Fareway Stores, #737, 727 West Street.
» Approve reappointments:
. Paul Pohlson — Low Rent Housing — 2 year term
. Mike Winchell — Low Rent Housing — 2 year term
. Pete Lahn — Airport Board of Adjustment — 5 year term.
* Approve Tax Abatement application for Spaulding Lofts East | LLLP, 829
Spring Street (See Resolution No. 2016-16).
» Approve city of Grinnell public right-of-way permit for Unite Private Networks.
» Approve request from Grinnell Christian Church to close 9" Avenue between
Summer Street and Hobart Street on June 17, 2016 from 4 p.m. to 9 p.m. for
vacation bible school event.
* Review Campbell Fund requests.

AYES: 6-0. Motion carried.
SWEARING IN OF POLICE OFFICERS

Mayor Canfield swore in the two new police officers Matthew C. Moore and Zachary A.
Sittig.

ROUTINE BUSINESS

The council acknowledged receipt of the minutes from previous council committee
meetings and other boards as follows:

* Finance Committee minutes: February 1, 2016



Public Safety Committee minutes: February 1, 2016.

Public Works and Grounds Committee minutes: February 1, 2016.
Planning Committee minutes: February 1, 2016.

Parks and Recreation Board minutes: January 11, 2016.

Human Rights Commission minutes: December 8, 2015.

January 2016 Monthly Treasurer’s report.

Grinnell Police Department Annual Report.

Annual Audit Report 2015 and correspondence.

No action was necessary.

FINANCE COMMITTEE

Wray made the motion, second by White to approve Option #3 with small increase to
co-pay and increasing the deductibles. AYES: 6-0. Motion carried.

Brian Megal of B3 Computers wants to expand his business to a new location. Staff will
meet with him to discuss different incentive options.

Wray made the motion, second by White to approve staff to begin the necessary
procedures to assign the Blue Stone Properties LLC Development Agreement to
DARALEE, LLC. AYES: 6-0. Motion carried.

Wray made the motion, second by Hansen to approve the Campbell Fund special
request from Mid-lowa Community Action, Inc., Poweshiek County Family Development
Center in the amount of $1,500.00. AYES: 6-0. Motion carried.

Wray made the motion, second by Hansen to approve the Campbell Fund special
request from Grinnell Regional Medical Center for the Community Care Clinic in the
amount of $5,000.00. AYES: 6-0. Motion carried.

Wray made the motion, second by Hansen to approve Resolution No. 2016-17 -
Resolution amending policies and procedures for examination of open records. AYES:
6-0. Motion carried.

Wray made the motion, second by White to approve Resolution No. 2016-18 -
Resolution setting the public hearing on the budget estimate for fiscal year beginning
July 1, 2016 and ending June 30, 2017. AYES: 6-0. Motion carried.

PLANNING COMMITTEE

Bly made the motion, second by Hansen to approve of Resolution No. 2016-19 —
Resolution authorizing the establishment of an lowa Reinvestment District for the city of
Grinnell. AYES: 6-0. Motion carried.

Bly made the motion, second by Hansen to approve Resolution No. 2016-20 —
Resolution approving and authorizing execution of an agreement concerning the



relocation of commercial or industrial enterprise by and between the city of Grinnell and
the city of Newton. AYES: 6-0. Motion carried.

Bly made the motion, second by Hansen to approve Resolution No. 2016-21 —
Resolution fixing date for public hearing on the proposal to enter into a development
agreement with Avalanche Composites, Inc. and providing for publication of notice
thereof. AYES: 6-0. Motion carried.

Bly made the motion, second by Hansen to approve Resolution No. 2016-22 —
Resolution assenting to the annexation of certain real estate to the city of Grinnell, lowa.
AYES: 6-0. Motion carried.

The committee recommended that the council goal setting session be set for February
29, 2016, from 5:30 p.m. to 8:00 p.m.

PUBLIC SAFETY COMMITTEE

White made the motion, second by Burnell to approve the request from Darren Peak to
shoot a movie scene in Grinnell. AYES: 6-0. Motion carried.

White made the motion, second by Burnell to approve the request from Grinnell Fire
Department to close Spring Street north of 1019 Spring Street and south of 1026 Spring
Street for training weekend. AYES: 6-0. Motion carried.

The closure of the street will be after 2:00 p.m. on Friday, March 4th, and will reopen
Sunday, March 6th after 4:00 p.m.

Chief Sicard provided an update from the Rural Fire Association annual meeting at the
committee meeting.

PUBLIC WORKS AND GROUNDS COMMITTEE

Hueftle-Worley made the motion, second by Wray to approve Resolution No. 2016-23 -
Resolution to award contract for Highway 146 North Construction Project. AYES: 6-0.
Motion carried.

Hueftle-Worley made the motion, second by Bly to approve Resolution No. 2016-24 -
Resolution to award contract for Highway 146 North Tree Clearing Project. AYES: 6-0.
Motion carried.

The resolution to consider approving an engineering services agreement with Clapsaddle-
Garber Associates, Inc. for the Grinnell Regional Airport Runway Rehabilitation
Improvements Project was tabled.



CLOSED SESSION

Hansen made the motion, second by Hueftle-Worley to go into closed session according
to Chapter 21.5 (c) at 7:26 p.m. AYES: Hansen, Hueftle-Worley, Wray, White, Bly,
Burnell. Motion carried.

Wray made the motion second by Hueftle-Worley to return to regular session at 7:31 p.m.
AYES: Wray, Hueftle-Worley, Hansen, Burnell, Bly, and White. Motion carried.

No action was taken.

ADJOURNMENT

Wray made the motion, second by White to adjourn the meeting at 7:32 p.m. AYES:
All. Motion carried.

GORDON R. CANFIELD, MAYOR

ATTEST:

ANNMARIE WINGERTER, DEPUTY CITY CLERK



03-04-2016 01:14 PM

VENDOR SET: 01 City of Grinnell,

REPORTING: PAID, UNPAID

======PAYMENT DATES
2/02/2016 THRU

PAID ITEMS DATES

UNPAID ITEMS DATES

VENDOR NAME

** TOTAL ** -City of Grinnell

3E ELECTRICAL ENGINEERING
ACCO

AHLERS & COONEY, PC
AHRENS PARK FOUNDATION
ALLENDER BUTZKE ENGINEERS
ALLIANT ENERGY

AMAZON

AMERICAN LIBRARY ASSOCIATI
AMERICAN MARKETING & PUBLI
AMERICAN RED CROSS

APCO INTERNATIONAL
APWA/ISOSWO

ARCADIA PUBLISHING

ARNOLD MOTOR SUPPLY
AVALANCHE COMPOSITES, INC
B3 TECHNOLOGY

BAKER & TAYLOR -ENT #5103
BAKER & TAYLOR L530345
BALDWIN, OLGA N.

BANKERS LEASING COMPANY
BERNIE LOWE & ASSOCIATES,
CAPITAL SANITARY SUPPLY
CARDMEMBER SERVICE
CARGILL INCORPORATED
CARPENTER UNIFORM CO.
CDW.G INC

CENTER POINT LARGE PRINT
CENTRAL SERVICE & SUPPLY,
CHEROKEE REGIONAL MEDICAL
CMELIK, PAULA K.

CO LINE WELDING, INC.
COLLECTION SERVICE CENTER
CON-STRUCT INC.
CONTINENTAL RESEARCH CORP
DANKO EMERGENCY EQUIPMENT
DAVIS PSYCHOLOGICAL SERVIC
DEMCO

DES MOINES AREA COMMUNITY
DES MOINES REGISTER #1150
ED ROEHR SAFETY PRODUCTS
EFTPS

ELLIOTT EQUIPMENT COMPANY
ELM USA, INC.

EMERGENCY MEDICAL PRODUCTS
FAIR MANUFACTURING, INC.
FARM BUREAU LIFE INS CO
FASTENAL COMPANY

T TN T NTUTNT T NT TN M T AT T AT T T T T

ACCOUNTS PAYABTLE
OPEN ITEM REPORT
PUBLICATION

3/07/2016

ITEM DATES
0/00/0000 THRU 99/99/9999

0/00/0000 THRU 99/99/9999

DESCRIPTION

PUMP

TECHNICAL SERV

UR AMDMT 7

MARCH LEASE-AFC
GEOTECHNICAL WWTF
UTILITIES
REFUND-BKS

BK AWARD SEALS
AD-YEL PGS

SWIM LESSONS

DUES 2016

REG-SPG CONF

BKS

RETURN-SUPPLIES

1ST PYMT PER TIF AGMT
NETWORK SWITCHES UPGRADE
RETURN-BK

J/YA BKS/YA AV
GYMNASTICS

HASLER LEASE-APRIL 16
MONTHLY CONS FEE
SUPPLIES

SUPPLIES

SALT
RETURN-UNIFORMS
COMPUTER

LP BKS

TIRE CHAINS
PRE-EMPLOYMENT EXAM
MLGE/MEAL EXP

REP (S-5)

CHILD SUPPORT

PAY REQ NO 14
SUPPLIES

ADAPTERS

EVAL (MM)
RETURN-SUPPLIES
TUITION

PAPER

VEST

FEDERAL WITHHOLDING
WINCH CABLE

DISC CLEANING
PEDIATRIC EMS SUPPLIES
CUTTING EDGES
ANNUITY

SUPPLIES

TN M T AT T AT T T

POSTING DATES=======
0/00/0000 THRU 99/99/9999

0/00/0000 THRU 99/99/9999

GROSS AMOUNT

1,969,171.06 320,894.76-

199.06
11,718.34
7,013.08
3,570.00
15,250.00
36,904.20
330.55
48.15
450.00
300.00
69.00
185.00
279.71
906.39
15,000.00
1,997.00
830.46
1,373.02
3,408.00
40.18
3,480.00
414.89
846.08
9,890.46
1,312.63
1,280.09
25.87
3,755.44
817.64
180.17
1,035.90
3,425.92
184,265.77
251.53
672.21
250.00
6.09
1,350.00
31.00
880.00
58,730.70
480.75
16.25
193.20
471.86
375.00
210.56

ArcrF AR

PAGE:
BANK: ALL

1,648,276.30



03-04-2016 01:14 PM
VENDOR SET: 01 City of Grinnell, IA
REPORTING: PAID, UNPAID

ACCOUNTS PAYABTLE
OPEN ITEM REPORT
PUBLICATION

======PAYMENT DATES

PAID ITEMS DATES 2/02/2016 THRU 3/07/2016

UNPAID ITEMS DATES

ITEM DATES
0/00/0000 THRU 99/99/9999

0/00/0000 THRU 99/99/9999

POSTING DATES=======
0/00/0000 THRU 99/99/9999

0/00/0000 THRU 99/99/9999

VENDOR NAME

FLEETWOOD LEASING, L.L.C.
FORBES OFFICE EQUIPMENT
FOX APPARATUS REPAIR & MAI
GALE

GARWOOD, BRIAN

GARY RYTHER GARAGE DOORS
GERMAN PLUMBING & HEATING
GRAINGER

GREATER POWESHIEK COMMUNIT
GRINNELL CHAMBER OF COMMER
GRINNELL CITY OF (TRANSFER
GRINNELL FIRESTONE
GRINNELL IMPLEMENT STORE
GRINNELL VOL FIRE DEPT
GRMC

GRMC OCCUPATIONAL HEALTH S
GRONEWOLD, BELL, KYHNN & C
HACH COMPANY

HANSEN, JULIE

HERALD REGISTER

HY-VEE INC

I.U.P.A.T. DISTRICT COUNCI
IAMU

IAWEA

IIMC

IMFOA-IOWA LEAGUE OF CITIE
IOWA CHAPTER OF IAPMO

IOWA COMMUNICATIONS NETWOR
IOWA DEPT OF NATURAL RESOU
IOWA DEPT OF PUBLIC HEALTH
IOWA DEPT OF PUBLIC SAFETY
IOWA FIRE EQUIPMENT CO
IOWA IAI

IOWA LAW ENFORCEMENT ACADE
IOWA ONE CALL

IPERS

J & M ROOFING

JCARL

JD FINANCIAL - THEISEN'S
JD FINANCIAL-VAN WALL
KENNETT, MARILYN

KEY COOPERATIVE GRINNELL
KEYSTONE LABORATORIES INC
LINDER TIRE SERVICE

LOWRY ELECTRIC

LOWRY, RONALD D.

MALCOM LUMBER

MANATTS INC

DESCRIPTION

RECORDING SYSTEM LEASE
SUPPLIES

REP

LP BKS

REIMB FUEL

REP DOOR OPENER

REP

SUPPLIES

GREATER POWESHIEK FOUNDATION
QTRLY PYMT PER AGMT

MO TRANS TO MED INS RES
TIRE REP

PARTS

VOLUNTEER PAY

DRUG TESTING (AS)

HEP B (TA)

FY15 AUDIT FEES
SUPPLIES

REIMB VOL EVENT
AD-LABORER

SUPPLIES

UNION

DUES

2016 IAWEA BIOSOLIDS CONF
IIMC REGISTRATION
ANNUAL DUES

DUES

DATA LINE

PERMIT

POOL REG

TERMINAL BILLING JAN-MARCH 16
REP FIRE ALARM

MBRSHP (DJ/CW)

TEMP HOLDING SCHOOL
LOCATE

MATCH TO I-QUE
REP-PLANT ROOF

KENNEL FEES
RETURN-SUPPLIES

PARTS

REIMB-LOGMEIN

PROPANE

BACTERIA TESTS (JAN)
TIRES

REP

MONTHLY SERVICE-FEB 2016
SUPPLIES

ROCK

GROSS AMOUNT

2,296.
358.
360.
517.

51.

155.
196.
248.
386.
5,500.
916,920.
2,181.
5,685.
1,070.
123.
206.
1,644.
499,

40.

967.

18.

446.
1,032.
210.
550.
100.

20.

.33
350.
140.
309.
847.
50.
750.
15.
27,763.
917.
200.
627.
380.
149.
2,420.
6,275.
.80
866.
2,121.
40.
851.

2,104

75
47
01
51
00
00
00
60
67
00
91
39
79
00
68
00
77
73
38
75
65
58
61
00
00
00
00

00
00
00
50
00
00
40
85
00
00
61
71
00
88
90

26
84
10
07

PAGE:
BANK: ALL



03-04-2016 01:14 PM
VENDOR SET: 01 City of Grinnell, IA OPEN ITEM REPORT BANK: ALL
REPORTING: PAID, UNPAID PUBLICATION

ACCOUNTS PAYABTLE PAGE: 3

======PAYMENT DATES ITEM DATES POSTING DATES=======

PAID ITEMS DATES 2/02/2016 THRU 3/07/2016

0/00/0000 THRU 99/99/9999

UNPAID ITEMS DATES

VENDOR NAME

0/00/0000 THRU 99/99/9999

DESCRIPTION

0/00/0000 THRU 99/99/9999

0/00/0000 THRU 99/99/9999

GROSS AMOUNT

MARENGO PUBLISHING CORP AD-CHRISTMAS TREES 308.00
MC NALLYS FOODS (LIBRARY A J PROG 4.89
MEARDON SUEPPEL & DOWNER LEGAL FEES 2,035.00
MEDTRAK SERVICES LLC 411 WORK COMP 73.52
METHODIST OCCUPATIONAL HEA ENTRY PHYSICAL (MM) 988.73
MEFPRSI MFPRSI 35,526.82
MICRO MARKETING LLC LP BKS 76.77
MIDWEST AMBULANCE OF IOWA MONTHLY FEE 9,166.67
MISCELLANEOUS THOMPSON, STEVE:REFUND 530.80
MONKEYTOWN SUPPLIES 178.96
MUNICIPAL SUPPLY INC DIST PARTS/MISC 559.70
NEAL, KAREN REIMB-NOTARY RENEWAL 30.00
NEFF, DUANE L REIMB-CHARGER 39.99
NEW CENTURY FARM SERVICE DIESEL/FUEL 6,558.20
NEPA INSPECTION TRAINING BOOK 85.50
O'HALLORAN INTERNATIONAL WHEELS 536.52
O'REILLY AUTO PARTS WIPER BLADES 42.15
OCCUPATIONAL HEALTH DYNAMI CERTIFY FIT TESTER 860.00
OFFICE OF VEHICLE SERVICES SALVAGE TITLE CERT 20.00
PAUL'S ACE HARDWARE SUPPLIES 724.18
PBS DISTRIBUTION, LLC AV 31.74
PENWORTHY COMPANY YA BKS 104.85
PETTY CASH - CITY OFFICE MTG EXP/POSTAGE 41.95
PETTY CASH - DRAKE LIBRARY BK REFUND 11.98
PETTY CASH - POLICE DEPT MTG-MEALS, MISC 92.87
PIONEER BOOKSHOP J BKS 12.74
POSTMASTER BULK MAIL POSTAGE 1,500.00
POSTMASTER-LIB ACCT STAMPS 316.40
POWESHIEK CO RECORDER RECORDING FEE-ANNEX ST FRANCIS 22.00
POWESHIEK CO TREASURER PER CAPITA 1,902.33
POWESHIEK WATER ASSOC RURAL WATER 345.80
POWI8O SITE CERTIFICATION 258.15
PREMIER PLAN/COPIES 34.25
PRODUCTIVITY PLUS ACCOUNT CUTTING EDGES 2,981.95
QUICK & CLEAN INC CLEANING SVC 5,290.00
QUILL CORPORATION SUPPLIES 185.43
RAMSEY-WEEKS INC ICAP 170,828.82
RDG PLANNING & DESIGN CENTRAL PARK SD-CA 34,584.99
RECORD AUTOMATIC DOORS, IN REP DOORS 1,257.25
RECORDED BOOKS, LLC AV 186.10
REGION SIX PLANNING COMM CDBG ADM SERV - FACADE 1,971.00
REGION V-IA SECTION AWWA REG-REGION V MTG 160.00
RELYANT WATER COOLER 29.99
RICOH USA, INC. ADDTL IMAGES 32.65
RKB SYSTEMS LLC REP 205.00
S & S ELECTRIC REP 413.45
SCHENDEL PEST CONTROL CO PEST CONTROL-FEB 16 42.50
SCHINNOW, STEPHANIE L. FEB TKD 140.00



03-04-2016 01:14 PM

VENDOR SET: 01 City of Grinnell,

REPORTING: PAID, UNPAID

PAID ITEMS DATES

UNPAID ITEMS DATES

VENDOR NAME

SCHOLASTIC LIBRARY

SCHOON CONSTRUCTION INC
SCHULING HITCH COMPANY
SCISWA

SECRETARY OF STATE

SHIVE HATTERY

SHRED-IT USA - DES MOINES
SIRSI DYNIX INC

SISCO

SPAULDING LOFTS EAST I, LL
STATE HYGIENIC LABORATORY-
STATE OF IOWA

STEVE LINK FORD

STOREY KENWORTHY

TASC

TEAMSTERS LOCAL 238

TEMP ASSOCIATES

TERRACON CONSULTANTS, INC.
THE CENTER FOR CONFERENCES
THE STANDARD

TOTAL CHOICE SHIPPING & PR
TREASURER STATE OF IOWA
TRUCK EQUIPMENT INC
UNIFIRST CORPORATION
UNIQUE MANAGEMENT SERVICES
UNITY POINT CLINIC-OCCUPAT
UNITYPOINT HEALTH

US BANK EQUIPMENT FINANCE
US CELLULAR

US POSTAL SERVICE

USA BLUE BOOK

VEENSTRA & KIMM

VERIZON WIRELESS

VOYA (ING)

WELLS FARGO FINANCIAL LEAS
WES FINCH AUTO PLAZA
WILCOX EQUIPMENT
WINDSTREAM

WINDSTREAM COMMUNICATIONS,
ZEE MEDICAL INC

ZIEGLER

ACCOUNTS PAYABTLE
OPEN ITEM REPORT
PUBLICATION

PAYMENT DATES
2/02/2016 THRU

ITEM DATES

3/07/2016 0/00/0000 THRU 99/99/9999

0/00/0000 THRU 99/99/9999

DESCRIPTION

YA COLLECTION

SNOW HAULING

SNOW PLOW

LANDFILL FEES

NOTARY RENEWAL (MD)
SITE CERTIFICATION
SHREDDING

SINGLE MATTE-LAM

SELF FUNDING

ASBESTOS REMOVAL REIMB
TOXICITY TESTS

VOL NOMINATION APPL FEE (5)
REP

SUPPLIES

FLEX PLAN CONTRIBUTIONS
UNION

TEMP HIRES

TECH SERV CP

IMMI REG (RB)

LIFE INSURANCE

PAPER

STATE WITHHOLDING

PARTS

SHOP TOWELS

4 PLACEMENTS

DRUG TESTING DUES
PRE-EMPLOYMENT PHYSICAL (MM)
COPIER LEASE

CELL PHONES

ENVELOPES

SUPPLIES

8TH AVE PAVING-CONST SVC
WIRELESS SVC 12/26/15-1/25/16
EMPLOYEE VOLTRY CONTR.
COPIER LEASE

DETAIL

REP

TELEPHONE

REMOTE MTNCE

SUPPLIES

TESTING

POSTING DATES=======
0/00/0000 THRU 99/99/9999

0/00/0000 THRU 99/99/9999

GROSS AMOUNT

152.10
5,002.50
3,969.25

17,622.40

60.00
40,429.20
45.65
432.00
63,765.45
50,000.00
379.00
75.00
1,315.24
414.89
3,516.59
503.20
536.25
4,600.00
450.00
748.18
173.91
12,180.00
22.02
103.98
39.80
137.00
367.00
1,029.76
471.58
2,798.20
1,360.18
96,877.23
638.84
2,373.47
1,067.00
171.23
101.15
3,065.92
142.50
124.90
6,711.25
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03-04-2016 01:14 PM
VENDOR SET: 01 City of Grinnell, IA
REPORTING: PAID, UNPAID

======PAYMENT DATES

PAID ITEMS DATES 2/02/2016 THRU

UNPAID ITEMS DATES

PAID ITEMS
PARTIALLY PAID
UNPAID ITEMS
VOID ITEMS

** TOTALS **

ACCOUNTS

OPEN ITEM

PAYABTLE
REPORT

PUBLICATION

1,969,171.06

UNPATID
UNPAID INVOICE TOTALS
UNPAID DEBIT MEMO TOTALS

UNAPPLIED CREDIT MEMO TOTALS

** UNPAID TOTALS **

ITEM DATES

320,894.76CR

POSTING DATES=======

3/07/2016 0/00/0000 THRU 99/99/9999 0/00/0000 THRU 99/99/9999
0/00/0000 THRU 99/99/9999 0/00/0000 THRU 99/99/9999
REPORT TOTALS
GROSS PAYMENTS BALANCE

320,894.76 320,894.76CR 0.00

0.00 0.00 0.00

1,648,276.30 0.00 1,648,276.30

0.00 0.00 0.00

1,648,276.30

RECAP

1,648,547.11
0.00
270.81CR

1,648,276.30

PAGE:
BANK:

ALL



03-04-2016
VENDOR SET:
REPORTING:

PAID ITEMS

01:14 PM
01 City of Grinnell, IA
PAID, UNPAID

======PAYMENT DATES
DATES : 2/02/2016 THRU

UNPAID ITEMS DATES

001
003
010
103
105
110
112
121
125
138
145
167
309
310
313
362
364
365
373
376
378
381
491
610
620
630
670

GRAND

ACCOUNTS PAYABTLE
OPEN ITEM REPORT

PUBLICATION

3/07/2016

FUND TOTALS

GENERAL FUND

LIBRARY - GENERAL FUND
BUILDING & PLANNING - GEN
LIBRARY FUND STATE - GEN
RENAISSANCE - GENERAL
ROAD USE FUND - SPEC REV
T&A EMP BEN- SPEC REV
LOCAL OPTION SALES TAX
URBAN REN - TIF

MED INS RESERVE - SPEC RV
HOTEL/MOTEL TAX - SPC REV
LIBRARY GIFTS - SPEC REV
GMRC RISE PROJECT

CENTRAL PARK PROJECT

ITM MUSEUM DOT PROJ CP
HWY 146 NORTH PROJECT

CBD FACADE IMPROVEMENTS
CAPITAL LOAN NOTES 2016
8TH AVENUE STR CONST PROJ
CBD PROJECTS

WW TRMT PLANT PROJECT

CBD PHASE 5

GEN EQMT REP FUND- SP RV
WATER FUND

SEWER OPERATION AND MAINT
STORM SEWER FUND

SOLID WASTE

TOTAL

ITEM DATES

0/00/0000 THRU 99/99/9999

0/00/0000 THRU 99/99/9999

283,748.
26,150.
6,532.
602.
55,687.
35,925,
85,692.
91, 680.
96,835.
13,519.
5,691.
283.
3,211.
39,250.
50,299.
1,793.
1,971.
1,480.
50.
184,265.
23,948.
81,083.
3,969.
73,097.
748,933.
4,051.
49,415.

1,969,171.

30
48
63
71
35
92
48
00
83
41
71
14
25
39
75
40
00
51
00
77
88
27
25
45
15
09
94

06

POSTING DATES
0/00/0000 THRU 99/99/9999

0/00/0000 THRU 99/99/9999

PAGE:
BANK: ALL
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Applicant License Application ( LE0001621

Name of Applicant: Fareway Stores, Inc.

Name of Business (DBA): Fareway Stores, Inc. #737

Address of Premises: 727 West Street

City Grinnell County: Poweshiek

Business (641) 236-3331
Mailing 2300 Industrial Park Road

City Boone State 1A

Zip:

Zip:

Contact Person

Name Tracey L. Wilson
Phone: (515) 433-5336 Email

twilson@farewaystores.com

Classification Class E Liquor License (LE)

Term:12 months

Effective Date: 03/22/2016
Expiration Date: 03/21/2017
Privileges:

Class B Wine Permit

Class C Beer Permit (Carryout Beer)

Class E Liguor License (LE)

Status of Business

BusinessType: Privately Held Corporation

Corporate ID Number: 253

Federal Employer ID 42-0240920

Ownership

Fred E. Vitt Trust

First Name: Fred E. Last Name:

City: Boone State:

Position: Trust

% of Ownership: 10.85% U.S. Citizen: Yes

Frederick Greiner

First Name: Frederick Last Name:

City: Boone State:

Position: President

% of Ownership: 0.00% U.S. Citizen: Yes

Paul S. Beckwith Trust

First Name: Paul S. Last Name:

City: Boone State:

Beckwith Trust

Zip:

Zip:

Zip:




Position: Trust

% of Ownership: 55.78% U.S. Citizen: Yes

Various Individuals & Trust each

h_nlrxlinn lace than ROA—\_ o .

First Name: Various Individuals & Trust Last Name: each holding less than 5%

City: Unknown State: lowa Zip: 55555
Position: Stockholders

% of Ownership: 33.37% U.S. Citizen: Yes

Insurance Company Information

Insurance Company: Merchants Bonding Company

Policy Effective Date: 03/22/2016 Policy Expiration 01/01/1900
Bond Effective 2 Dram Cancel Date:
Outdoor Service Effective Outdoor Service Expiration

Temp Transfer Effective Temp Transfer Expiration Date:




UTILITIES QNSTRUCTION CONTRACTOR

Letter of Transmittal

To: Mr. Duane Neff Communication Data Link
City of Grinnell 1305 SW 37" Street
9 Grimes, lowa 50111
Altoona. IA 50009 (515) 224-9544 o Fax: (515) 224-3993
9

Date: 02-26-2016
. File Classification: Permit |Phase/Task: /
We are sending you: RE: Mediacom Utility Permit — 205 West Street
[X] Attached Community 1% Credit Union
|:| Under separate cover via the following items:
I:I Shop drawings |Z| Permits |:| Plans |:| Samples
|:| Specifications |:| Copy of letter |:| Change order |_—_|
COPIES DATE NO. DESCRIPTION

1 02/26/2016 1 Grinnell Right-of-Way License Application

1 02/26/2016 3 Site Plan Drawing

1 02/26/2016 4 Check No. 60138 — City of Grinnell Permit Fee of $250.00

1 02/26/2016 5 Iowa DOT Accommodation Permit (Signature Requested)

These are transmitted as checked below:

|:| For your information [:] No exceptions taken |:] Resubmit copies

For your use l:l Make corrections noted D Submit copies for distribution
I:‘ As requested |:| Rejected (see remarks) |:| Return corrected copies

|___| For bids due 20 D For review and comment

|:| Prints returned after loan to us |:| Other

Remarks:

Duane,

The DOT has updated the form and all permits submitted after March 1* will require this form. Included is the updated form we
are requesting a signature on. The original one submitted can be thrown away.
Please use the provided envelope to return new DOT with signature. Thanks

Cell (515)208-2082
nrentel@commdatalink.com

Copy to: File

Office Location: Grimes Print name: Nicholas T. Rentel, P.E.

If enclosures are not as noted, kindly notify us at once.
White: Recipient Yellow: Manager/Project Manager Pink: File



City of Grinnell

PUBLIC RIGHT-OF-WAY

COMMUNICATIONS SYSTEM
LICENSE APPLICATION
ORDINANCE NO. 1060

Applicant: /‘/( EDIACom 2208 /nGénsoct AvE

Name Address

Des Mounes ,TA 50312 5(15-2%¢ (870

City, State Zip Telephone
Contact Person: A/mc Rewre 1368 sW %7m Sr

Name Address

Grimes, TA 5ol S(8-229- ISy
City, State Zip Telephone

Application requires an engineeting site plan for the proposed system that is to be placed
within the City Right-of-way. Check off each of these items as they are included on the site
plan:

Plans drawn to scale.

Street names.

Right-of-way widths.

Pavement widths.

Sidewalk location and width including sidewalk ramps.

Obstacles or improvements that are in or near the work area.

An example of such are: existing trees, fence, drainage structures,
Water stop-boxes, ditches, and utility vaults.

Horizontal and vertical location and physical size of the proposed utility.
Proposed construction work method such as “open cut” or “bore™.

A drawing and explanation of concrete or asphalt restoration.
Information regarding sod work and tree replacement.

Location of other existing utilities within the work area.

Typical detail sections where special attention is required for some restoratlon
work.

Excavation soil replacement and compaction requirements. Aggregate
replacement under street surfaces, soil backfill outside of 5° from edge of street
surface.

Detailed time schedule.

Address of adjacent properties.

Legal description of communication system location.

O ooaoog oooooo
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@lOWA DOT APPLICATION AND AGREEMENT FOR USE OF

Form 810025 (02-16) HIGHWAY RIGHT-OF-WAY FOR UTILITIES ACCOMMODATION

Permit Number Highway Number County
146 Poweshiek

DOT Project Number Expiration/Completion Date
APPLICANT (INDIVIDUAL OR COMPANY)
First Name Middle Initial | Last Name Phone Number Ext.
Nicholas T Rentel 515-224-9544
Company Name Phone Number Ext.
MCC lowa, LLC. 515-246-1890
Street Address City/Town State | ZIP Code
2205 Ingersoll Avenue Des Moines TA  |50312
e-Mail Address Secondary e-Mail Address
nrentel@commdatalink.com radams@commdatalink.com

INSTALLATION TO BE ACCOMMODATED

Approval is hereby requested to enter within the state highway right-of-way for the accommodation of a utility installation as detailed on the attachments
and further described as follows.

The installation shall consist of:

This application is for a Mediacom fiber optic cable feed to provide service to Community st Credit Union at 205 West St., in the city limits of
Grinnell. Directional bore one (1), one and a half inch (1-1/2"), schedule 40 PVC conduit with a 24 count fiber cable under Iowa Highway 146 at
Sta. 3221+09. Install at 2 minimum depth of 48" under 1A 146.

Road Crossing:
Sta. 3221+09

and shall be located as shown on the detailed plan attached hereto. (See current lowa Department of Transportation Utility
Accommodation Policy for submittal of detailed plan requirements. See Section 115.8 (3).) http://www.iowadot.govitraffic/pdfs/UtilityPolicy.pdf

WORK SITE LOCATION

The proposed work as described above is located in Section 16, 17 , Twp. 80N .
Range 16W on Highway No. 146 generally located 2.54 (miles) North

(direction) from Interstate 80 centerline (city, county line, or other landmark).Work proposed is more
specifically located as being from 21.07 (Milepost #) and 3121+09 (Highway Station)
to 21.07 (Milepost #) and 3121+09 (Highway Station) on the East/West side of highway.

Disclosure Statement: The information furnished on this form will be used by the Department of Transportation to determine approval or denial of the
application. Failure to provide all pertinent information will result in denial of the application. Information furnished is public information and copies may
be provided to the public upon request.

The utility company, corporation, applicant, permit holder or licensee, (hereinafter referred to as the Permit applicant) agrees with the
lowa Department of Transportation (hereafter referred to as the Department) that the following stipulations and those special
requirements as listed on this document shall govern under this permit after it is approved by the Department.

A. General

1. The installation shall meet the requirements of local municipal, county, state, and federal franchise rules and regulations, regulations
and directives of the lowa State Commerce Commission; the lowa Department of Natural Resources, all rules and regulations of the
Department and any other laws or regulations applicable.

2. The Permit Holder shall be fully responsible for any future adjustments of the facilities within the established highway right-of-way
caused by highway construction or maintenance operations.

3. As per Section 115.8(8) of the Utility Accommodation Policy, As-Built plans are due within 90 days after completion of construction,
the utility owner shall submit to the district representative an as-built plan.

4. The work described in this permit shall be completed as proposed in compliance with the stipulations and special requirements
within one year from the date Department approval is received for said request. Failure on the part of the Permit Holder to abide by the
stipulations or in constructing the work described as stipulated and within the time frame stated shall render this agreement and
request null and void. The Permit Holder also agrees to save the State of lowa and the Department harmless of any damages or
losses that may be sustained by any person, or persons, on account of the conditions and requirements of this agreement.

5. Non-compliance with any of the terms of the Department's policy, permit, or agreement, may be considered cause for shut-down of
construction operations, revocation of the permit, or withholding of relocation reimbursement and/or withholding of future application
approvals until compliance is confirmed. The cost of any work deemed necessary to be performed by the State in removal of non-
complying construction will be assessed against the Permit Holder.

Page 1 of 4



B. Construction and Maintenance

1. The location, construction and maintenance of the utility installation covered by this application shall be in accordance with the
current Department's Utility Accommodation Policy. http://www.iowadot.govi/traffic/pdfs/Utility Polic

2. Before beginning any work in the highway right-of-way, it is the responsibility of the Permit Holder to obtain an easement from the
drainage district if necessary. The Department assumes no responsibility for advising the Permit Holder of each location of a drainage
district crossing. It is the Permit Holder's responsibility to locate these crossings and obtain any necessary easements or permission
from the drainage district. See Code of lowa, Chapter 468 for additional information.

3. A copy of the approved permit shall be available on the job site at all times for examination by Department personnel.

4. Operations in the construction and maintenance of this utility installation shall be carried on in such a manner as to cause minimum
interference to or distraction of traffic on said highway.

5. Traffic protection shall minimally be in accordance with Part VI of the current Manual on Uniform Traffic Control Devices for Streets
and Highways. The applicant shall be responsible for correctly using traffic control devices including signs, warning lights, and
channelizing devices as needed while work is in progress or the clear zone is impacted. Flagging operations are the responsibility of
the applicant. The Department's TC XXX Series Standards are the preferred traffic control specification plans.
http:/iwvww.iowadot.gov/design/stdpine_tc.htm

6. The applicant shall seed and mulch all disturbed areas within the highway right-of-way and shall be responsible for the vegetative
cover until it becomes well established. Any surfaced areas such as driveways or shoulders and sodded waterways and plantings
which are disturbed shall be restored to their original condition. Any damage to any other underground facilities during installation shall
be repaired at the permit holder's expense.

7. All personnel in the highway right-of-way shall wear ANSI| 107 Class 2 apparel at all times when exposed to traffic or construction
equipment.

8. As per Policy Section 115.4(9) parking or storage in the clear zone is prohibited. When not in actual use, vehicles, equipment and
materials shall not be parked or stored within the clear zone or median.

9. Unless specifically noted in Special Requirements section, all work performed within the right-of-way shall be restricted to 30
minutes after sunrise to 30 minutes before sunset.

10. Pedestals shall be placed within 12 inches of the right-of-way line.

11. All above and below ground appurtenances (pedestals, hydrants, drains, accesses, etc.) shall be marked with high visibility posts
and signs. The minimum height requirement for the signs shall be 5 foot. Urban Roadway Sections may be exempted with department
approval.

C. Liability

1. To the extent allowable by law, the Permit Holder agrees to indemnify, defend, and hold the Department harmless from any action
or liability arising out of the design, construction, maintenance, placement of traffic control devices, inspection, or use of the Permit
Holder's facilities. This agreement to indemnify, defend, and hold harmless applies to all aspects of the Department's application
review and approval process, plan and construction reviews, and funding participation.

2. The Permit Holder shall indemnify and save harmless the State of lowa, its agencies and employees, from any and all causes of
action, suits at law or in equity, for losses, damages, claims or demands, and from any and all liability and expense of whatsoever
nature, arising out of or in connection with the Permit Holder's use or occupancy of the public highway.

3. The State of lowa and the Department assume no responsibility for damages to the Permit Holder's property occasioned by any
construction or maintenance operations on said highway if the facilities are not located in accordance with this permit.

4. The State of lowa, its agencies or employees, will be liable for expense incurred by the Permit Holder in its use and occupancy of
the highway right-of-way only when negligence of the State, its agencies or employees, is the sole proximate cause of such expense.
Whether in contract, tort or otherwise, the liability of the State, its agencies and employees, is limited to the reasonable, direct expense
to repair damaged utilities, and in no event will such liability extend to loss of profits or business, indirect, special, consequential or
incidental damages.

D. Notification

1. The Permit Holder is responsible for contacting lowa One-Call (1-800-292-8989) and request the location of all underground utilities
forty-eight (48) hours before excavation. Before beginning work in the highway right-of-way, the Permit Holder shall also contact any
other known utility located in the area of the proposed work.

2. The Permit Holder agrees to give the Department forty-eight (48) hour notice of its intention to start construction or to perform
routine maintenance on the highway right-of-way. Said notice shall be made to the local DOT contact person whose name is shown on
Page 3.

3. 511 Notification-In accordance with lowa Code section 321.348, cities and utilities may not obstruct or close primary highways or
primary highway extensions (State highways within city limits) without prior consent of the lowa DOT, except in emergency
situations. Before setting up a lane closure or a vertical/horizontal restriction of any kind on a primary highway, call your local lowa
DOT Maintenance garage and call the Traffic Management Center per attached documents. Except in emergency situations, a 10 day
advance notice is required.

http:/mww.iowadot.govi/traffic/utility/pdfs/51 1UtilityNotification. pdf

E. Buy America
Buy America applies to relocations of utility facilities that must move due to highway projects under certain specific conditions that

include reimbursable locations and relocations due to interstate projects.
Please contact the Department's District Engineering Operation Technician (EOT) for more information on Buy America requirements

or visit the following link: http://lwww.iowadot.gov/traffic/utility/utility.html|

Permit Number:
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FOR DEPARTMENT USE ONLY

Special Requirements - in addition to the stipulations above, the following special requirements shall apply to this permit:
SEE ATTACHMENTS

Applicant Signature and Agreement

The undersigned have read the stipulations of this permit agreement as stated, as well as attachments which may be
included, and by signing this application agree to abide by all stipulations and to complete the work as proposed in
compliance with the stipulations and attachments within one year from the date Department approval is granted for said
request. Failure on the part of the applicant to abide by the stipulations or to construct the work desired as stipulated and
within the time frame stated shall render this agreement and request null and void. The undersigned also agrees to save
harmless the State of lowa and the lowa Department of Transportation from any damage or losses that may be sustained by
any person or persons on account of the conditions and requirements of this agreement.

Name of Agent (Print or Type) Agent/Qwner (Signature) Title

Nicholas T. Rentel, P.E. P &.@ Project Engineer
Name of Owner (Print or Type) - Date

MCC lowa, LLC 2-26-/6

e-Mail Address
nrentel@commdatalink.com

CITY ACTION (IF PROPOSED WORK IS WITHIN AN INCORPORATED CITY, CITY ACTION IS REQUIRED)

"The undersigned city joins in the grants embodied in the above permit executed by the lowa Department of Transportation on
condition that all of the covenants and undertakings therein running to the lowa Department of Transportation shall inure to the benefit
of the undersigned city and recommends action on said permit application as noted below by the delegated city official".

[[] Recommend Approval [[] Do Not Recommend Approval [] None Required
Handwritten Signature Title Date
Type or Print Name Authorized Official for the City of
Grinnell
e-Mail Address

COUNTY ACTION (IF PROPOSED WORK CROSSES COUNTY RIGHT-OF-WAY, COUNTY ACTION IS REQUIRED)

"The undersigned county joins in the grants embodied in the above permit executed by the lowa Department of Transportation on
condition that all of the covenants and undertakings therein running to the lowa Department of Transportation shall inure to the benefit
of the undersigned county and recommends action on said permit application as noted below by the delegated county official”.

[[] Recommend Approval [[] Do Not Recommend Approval [ ] None Required
Handwritten Signature Title Date
Type or Print Name Authorized Official for the County of

e-Mail Address

FEDERAL HIGHWAY ADMINISTRATION ACTION (WHEN REQUIRED)
D Recommend Approval D Do Not Recommend Approval D None Required

Authorized FHWA Representative Signature Date

DEPARTMENT OF TRANSPORTATION FINAL ACTION
|:| Application Approved [:] Application Denied Permit Number:

Authorized Highway District Representative Signature Date

e-Mail Address

Notice of intention to commence activities on the highway rights-of-way shall be submitted by the applicant a minimum of 48 hours prior. to
actually commencing the activities as herein granted by this approved'application. Notice is to be giveniothe following lowa Department of
Transportation representative. Except in emergencies a 10 day advance notice is required for lane restrictions of any kind:

Local DOT Contact Person (Type or Print Name) Phone Number

Street Address City/Town State | ZIP Code

e-Mail Address

Permit Number:

Page 3 of 4
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COMMUNITY 1ST CREDIT UNION
205 WEST ST

" MARVIN AVE

1A 146 (WEST 8T)

s

132 LF OF 1-1/2” COND.

1A 146 (WEST ST)

PROJECT NG: 183862-PCN DESIGNED BY: N.RENTEL NO [ OATE BY REVISION DESCRIPTION SHEET NO.
PROJECT NAME: COMMUNITY IST CU CHECKED BY: _R.ADAMS MEDIACOM UTILITY PERMIT SITE PLAN
PROJECT DATE: _MARCH 2016 ORAWN BY: N.RENTEL

CAD DATE: _@2/22/18

IOWA DOT - DISTRICT 1
GRINNELL,|IOWA - POWESHIEK COUNTY

IDOT UTILITIES ACCOMMODATION PERMIT
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COMMUNICATION DATA LINK
PH: 515-224-9544
1305 SW 37TH STREET
GRIMES, IOWA 50111

Two Hundred Fifty and 00/100 Dollars

PAY
TOTHE City of Grinnell
8?ER 927 4th Avenue

Grinnell, IA 50112-2043

Memo:

0RO &38r 120739068560

THE REVERSE SIDE OF THIS DOCUMENT INCLUDES MICROPRINTED ENDORSEMENT LINES AND ARTIFICIAL WATERMARK - HOLD AT AN ANGLE TO VIEW

CENTRAL STATE BANK

STATE CENTER, IA 50247 601 38
72-685/739
DATE AMOUNT

Feb 25, 2016 **x%%%5250.00

(Aﬂ & ‘ENM"‘«

‘é <

7 AUTHORIZED SIGNATURE % 5"
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PUBLIC RIGHT-OF-WAY
COMMUNICATIONS SYSTEM

LICENSE APPLICATION
ORDINANCE NO. 1060

Applicant: Q%QCQ'\-'—'\S’RWV\ QNS@"‘W@*‘} 59499 WE | 4%5 ‘IL'

Name Address
s Moines, TA 5031 515 278~ 4606
City, State Zip Telephone

Contact Person:&@ EUD%MW 549G M /Lil’észf

Name Address
DeJ Mowes , TA So313 55 320~ 497% (ced
City, State Zip Telephone

Application requires an engineering site plan for the proposed system that is to be placed
within the City Right-of-way. Check off each of these items as they are included on the site
plan:

Plans drawn to scale.

Street names.

Right-of-way widths.

Pavement widths.

Sidewalk location and width including sidewalk ramps.

Obstacles or improvements that are in or near the work area.

An example of such are: existing trees, fence, drainage structures,

Water stop-boxes, ditches, and utility vaults.

Horizontal and vertical location and physical size of the proposed utility.
Proposed construction work method such as “open cut” or “bore”.

A drawing and explanation of concrete or asphalt restoration.
Information regarding sod work and tree replacement.

Location of other existing utilities within the work area.

Typical detail sections where special attention is required for some restoration
work.

Excavation soil replacement and compaction requirements. Aggregate
replacement under street surfaces, soil backfill outside of 5> from edge of street
surface.

Detailed time schedule.

Address of adjacent properties.

Legal description of communication system location.

HRKEHFA

ANANREA
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List any other items of concern particular to this project:

Administrative Fee: An Administrative fee of $50.00 shall be due and payable to the
City Engineer at the time of filing of the initial license application and at the time of
filing of each proposed amendment to the license. (Attach copy of receipt) Receipt No.

Use Fee: (Serving no additional customers) If the licensed serves no customers other
than itself, then in addition to the Administrative Fee, the licensee shall pay a use fee to
the City Engineer at the time of filing of the initial license application. The amount of the
use fee shall be the greater of the following two (2) amounts: $100.00 or $1.00 per lineal
foot of route traversed by the communication line within any public right-of-way in a C-2
zone and $0.50 per lineal foot in any other part of the city. At the time of filing of each
proposed amendment to the license involving an increase in the length of route traversed
within public right-of-way, the licensee shall pay to the City Engineer an additional fee
computed at the rate of $1.00 per lineal foot of additional route of traversed within any
public right-of-way.

(Serving additional customers) If the licensed system serves customers other than the
licensee itself, then, in addition to the administrative fee, the licensee shall pay an annual
use fee to the City Engineer. The annual use fee shall be based on a license year ending
on March 31 of each year, and the use fee for each license year shall be due and payable
at the end of such year on March 31, or if the license has terminated during such year, on
the date of termination. The amount of the annual use fee shall be the greater of the
following two (2) amounts: $100.00, or three percent of the gross revenues derived by the
licensee from the sale or exchange of services in connection with the operation of the
licensee’s communications system within the public right-of-way during the license year.
Each annual use fee payment shall be accompanied by a report from the licensee in a
form approved by the City Manager and the city legal department showing the basis for
the computation of the fee and such other relevant data as may be required by the City
Manager and the city legal department. Each such report shall contain a notarized
verification by the chief financial officer of the licensee, and upon request by the city,
such reports shall be verified by a certified public accountant at the expense of the
licensee.
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Form 631.1 NOTICE OF PUBLIC HEARING

BUDGET ESTIMATE

FISCAL YEAR BEGINNING JULY 1, 2016 - ENDING JUNE 30, 2017

City of

Grinnell

The City Council will conduct a public hearing on the proposed Budget at

on 03/07/2016

at

7:00 p.m.

, lowa

Community Center Building

The Budget Estimate Summary of proposed receipts and expenditures is shown below.

Copies of the the detailed proposed Budget may be obtained or viewed at the offices of the Mayor,

City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property . .
The estimated tax levy rate per $1000 valuation on Agricultural land is

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of,

any part of the proposed budget.
641-236-2600
phone number

14.42076
3.00375

P. Kay Cmelik

City Clerk/Finance Officer's NAME

Budget FY Re-est. FY Actual FY
2017 2016 2015
(@) (b) (c)

Revenues & Other Financing Sources

Taxes Levied on Property 1 3,669,299 3,817,572 3,770,196
Less: Uncollected Property Taxes-Levy Year 2 0 0 0
[~ Net Current Property Taxes 3 3,669,200 3817572 3,770,196
Delinquent Property Taxes 4 0 0 0
TIF Revenues 5 2,203,567 2,004,618 1,811,065
Other City Taxes 6 2,208,707 1,828,924 1,619,250
Licenses & Permits 7 2,760 2,850 15,791
Use of Money and Property 8 177,099 184,837 342,573
Intergovernmental 9 5,405,324 3,338,296 2,235,856
Charges for Services 10 5,554,580 5,362,095 5,080,993
Special Assessments 11 0 0 0
Miscellaneous 12 1,911,758 1,475,378 2,293,012
Other Financing Sources 13 1,500,000 7,498,000 6,150,438
Transfers In 14 5,864,497 13,326,212 4,635,286
[Total Revenues and Other sources 15 28,497,591 38,838,782 21,954,460
Expenditures & Other Financing Uses

Public Safety 16 2,169,848 2,097,052 1,967,473
Public Works 17 1,402,215 1,680,202 2,149,765
Health and Social Services 18 2,000 2,000 1,274
Culture and Recreation 19 1,329,699 1,325,090 1,245,017
Community and Economic Development 20 798,387 847,749 634,591
General Government 21 2,103,130 1,938,194 1,648,682
Debt Service 22 2,366,723 2,009,624 8,150,058
Capital Projects 23 15,088,127 5,775,514 3,825,114
Total Government Activities Expenditures 24 25,260,129 15,675,425 19,621,974
Business Type / Enterprises 25 3,923,077 4,132,192 4,018,429
Total ALL Expenditures 26 29,183,206 19,807,617 23,640,403
Transfers Out 27 5,864,497 13,326,212 4,635,286
Total Expenditures/Transfers Out 28 35,047,703 33,133,829 28,275,689
Excess Revenues & Other Sources Over

(Under) Expenditures/Transters Out 29 -6,550,112 5,704,953 -321,229
Beginning Fund Balance July 1 30 17,170,948 11,465,995 11,787,224
Ending Fund Balance June 30 31 10,620,836 17,170,948 11,465,995




NOTICE OF PUBLIC HEARING OF THE CITY COUNCIL OF
THE CITY OF GRINNELL IN THE STATE OF IOWA, ON THE
MATTER OF THE PROPOSAL TO ENTER INTO A
DEVELOPMENT AGREEMENT WITH AVALANCHE
COMPOSITES, INC. AND THE HEARING THEREON

PUBLIC NOTICE is hereby given that the Council of the City of Grinnell in the State of
lowa, will hold a public hearing on March 1, 2016, at 7:00 P.M. in the Council Chambers, City
Hall, 927-4" Avenue, Grinnell, lowa, 50112, at which meeting the Council proposes to take
action on the proposal to enter into a Development Agreement (the "Agreement") with
Avalanche Composites, Inc. (the "Developer™).

The Agreement would obligate the Developer to retain eleven (11) Full-Time Equivalent
Employment Units until the Termination Date of the Agreement in order to be eligible for Grants
under the terms and following satisfaction of the conditions set forth in the Agreement.

The Agreement proposes that the City will make up to three (3) consecutive annual
payments of Grants to Developer in the amount of $15,000 per year, the cumulative total for all
such payments not to exceed $45,000, under the terms and following satisfaction of the
conditions set forth in the Agreement.

A copy of the Agreement is on file for public inspection during regular business hours in
the office of the City Clerk, City Hall, city of Grinnell, lowa.

At the above meeting the Council shall receive oral or written objections from any
resident or property owner of said City, to the proposal to enter into the Agreement with the
Developer. After all objections have been received and considered, the Council will at this
meeting or at any adjournment thereof, take additional action on the proposal or will abandon the
proposal to authorize said Agreement.

This notice is given by order of the City Council of the City of Grinnell in the State of
lowa, as provided by Section 364.6 of the City Code of lowa.

Dated this 15th day of February, 2016.

City Clerk, City of Grinnell in the State of lowa

(End of Notice)
01207317-1\10542-115



NOTICE OF HEARING AND LETTING

NOTICE OF PUBLIC HEARING ON PROPOSED PLANS AND SPECIFICATIONS, PROPOSED
FORM OF CONTRACT AND ESTIMATE OF COST FOR CONSTRUCTION OF WEST SIDE
SANITARY SEWER REHABILITATION, FOR THE CITY OF GRINNELL, IOWA, AND THE
TAKING OF BIDS THEREFOR

Sealed proposals will be received by the City Clerk of the City of Grinnell, Iowa, in the
City Council Chambers, City Hall, 927 Fourth Avenue, Grinnell, Iowa until 2:00 P.M. on
the 2"? day of March, 2016, for the construction of the West Side Sanitary Sewer
Rehabilitation, as described in the plans and specifications therefore, now on file in the
office of the City Clerk. Proposals will be opened and the amount of the bids
announced in said Council Chambers by the City Manager at the time and date specified
above.

Also, at 7:00 P.M. on the 7th day of March, 2016, the City Council of said City will, in said
Council Chambers, hold a hearing and said Council proposes to adopt plans,
specifications, form of contract and estimate of cost and at the time, date and place
specified above, or at such time, date and place as then may be fixed, to act upon
proposals and enter into a contract for the construction of said improvements.

At said hearing, the City Council will consider the proposed plans and specifications and
proposed form of contract for the project, the same now being on file in the office of
the City Manager, reference to which is made for a more detailed and complete
description of the proposed improvements, and at said time and place the said Council
will also receive and consider any objections to said plans, specifications, estimate of
cost and form of contract made by and interested party.

The nature and extent of the improvements are as follows:

WEST SIDE SANITARY SEWER REHABILITATION

Construct West Side Sanitary Sewer Rehabilitation including all labor, materials and
equipment necessary for approximately 10,200 linear feet of 8-inch through 20-inch
diameter cured-in-place pipe lining, various manhole repairs, and miscellaneous
associated work, including root cutting, televising, cleaning, surface restoration and
cleanup.

NHL-1
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Notice of Hearing and Letting
All work and materials are to be in accordance with the proposed plans, specifications,
form of contract and estimate of cost now on file in the office of the City Clerk of
Grinnell, Iowa, and by this reference made a part thereof as though fully set out and
incorporated herein.

All proposals in connection therewith shall be submitted to the City Clerk of said City on
or before the time herein set for said hearing. All proposals shall be made on official
bidding blanks furnished by the City, and any alterations in the official form of proposal
will entitle the Council, at its option, to reject the proposal involved from consideration.
Each proposal shall be sealed and plainly identified.

Each proposal shall be made out on a blank form furnished by the municipality and
must be accompanied in a sealed envelope by either (1) a certified or cashier's check
drawn on a solvent Iowa bank or a bank chartered under the laws of the United States
or a certified share draft drawn on a credit union in Iowa or chartered under the laws of
the United States, in an amount equal to five percent (5%) of the bid, or (2) a bid bond
executed by a corporation authorized to contract as a surety in the State of lowa, in the
penal sum of five percent (5%) of the bid.

The bid security should be made payable to the CITY OF GRINNELL, IOWA. The bid
security must not contain any conditions either in the body or as an endorsement
thereon. The bid security shall be forfeited to the City as liquidated damages in the
event the successful bidder fails or refuses to enter into a contract within 10 days after
the award of contract and post bond satisfactory to the City insuring the faithful
fulfillment of the contract and the maintenance of said work, if required, pursuant to the
provisions of this notice and other contract documents. Bidders shall use the bid bond
form bound in the specifications.

By virtue of statutory authority, preference will be given to products and provisions
grown and coal produced within the State of lowa, and to Iowa domestic labor, to the
extent lawfully required under Iowa Statutes.

The City Council reserves the right to reject any or all bids and to waive informalities or
technicalities in any bid and to accept the bid which it deems to be in the best interest
of the City.

The Council reserves the right to defer acceptance of any proposal for a period not to
exceed thirty (30) calendar days from the date of Hearing and Letting.

NHL-2
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Notice of Hearing and Letting

The successful bidder will be required to furnish a bond in an amount equal to one
hundred percent (100%) of the contract price, said bond to be issued by a responsible
surety approved by the City Council and shall guarantee the faithful performance of the
contract and the terms and conditions therein contained and shall guarantee the
prompt payment for all materials and labor and protect and save harmless the City from
claims and damages of any kind caused by the operations of the Contractor, and shall
guarantee the work against faulty workmanship and materials for a period of two (2)
years after its completion and acceptance by the City Council.

The work shall commence within ten (10) days after written Notice to Proceed and shall
be completed by November 18, 2016.

Liquidated damages in the amount of Three Hundred Dollars ($300.00) per consecutive
calendar day will be assessed for each day that work shall remain uncompleted after the
end of the contract period, with due allowance for extensions of the contract period due
to conditions beyond the control of the Contractor.

Payment to the Contractor for said improvements will be made in cash derived from the
proceeds of the issuance and sale of such bonds and/or from such cash funds of the
City as may be legally used for said purposes. Any combination of the above methods
of payment may be used at the discretion of the City Council.

Payment to the Contractor will be on the basis of monthly estimates equivalent to
ninety-five percent (95%) of the contract value of the work completed and payments
made to material suppliers for materials ordered specifically for the project or delivered
to the site during the preceding calendar month. Estimates will be prepared on the last
day of each month by the Contractor, subject to the approval of the Engineer, who will
certify to the City for payment each approved estimate on or before the tenth (10th) day
of the following month. Such monthly payments shall in no way be construed as an act
of acceptance for any part of the work partially or totally completed. Upon completion
of the work and its acceptance by the Council, the Contractor will be paid an amount
which, together with previous payments, will equal ninety-five percent (95%) of the
contract price of the contract. Final payment of the remaining five percent (5%) will be
made not less than thirty-one (31) days after completion and acceptance by resolution
of the City Council of the completed contract, subject to the conditions and in
accordance with the provisions of Chapter 573 of the Code of Iowa, as amended. No

NHL-3

288105



Notice of Hearing and Letting

such partial or final payments will be due until the Contractor has certified to the City
that the materials, labor and services involved in each estimate have been paid for in
accordance with the requirements stated in the specifications.

The City will issue a sales tax exemption certificate applicable for all materials purchased
for the project.

Plans and specifications governing the construction of the proposed improvements, and
also the prior proceedings of the City Council referring to and defining said proposed
improvements are hereby made a part of this notice and the proposed contract by
reference and the proposed contract shall be executed in compliance therewith.

Copies of said plans and specifications are now on file in the office of the City Clerk, for
examination by bidders. Copies may be obtained from VEENSTRA & KIMM, INC., 3000
Westown Parkway, West Des Moines, lowa 50266.

This notice is given by order of the Council of the City of Grinnell, Iowa.

CITY OF GRINNELL, IOWA
Gordon Canfield, Mayor
ATTEST:

P. Kay Cmelik, City Clerk

NHL-4
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NOTICE OF HEARING AND LETTING

NOTICE OF PUBLIC HEARING ON PROPOSED PLANS AND SPECIFICATIONS, PROPOSED
FORM OF CONTRACT AND ESTIMATE OF COST FOR THE CONSTRUCTION OF THE
CENTRAL BUSINESS DISTRICT IMPROVEMENTS, PHASE 5,

FOR THE CITY OF GRINNELL, IOWA AND THE TAKING BIDS THEREFOR

A public hearing will be held at 7:00 P.M. on the 7th day of March, 2016, by the City
Council of the City of Grinnell, Iowa, in the City Council Chambers, City Hall, 927 Fourth
Avenue, Grinnell, Iowa. At said hearing, the City Council of said City will consider the
proposed plans and specifications, proposed form of contract and estimate of cost for
the Central Business District Improvements, Phase 5, as described in the plans and
specifications therefor, that will be on file in the office of the City Clerk, February 16,
2016. At said time and place the City Council of said City will also receive and consider
any objections to said plans, specifications, form of contract and estimate of cost made
by any interested party.

Sealed proposals will be received by the City Clerk of the City of Grinnell, Iowa, in the
Council Chambers, City Hall, 927 Fourth Avenue, Grinnell, Iowa until 2:00 P.M. on the 9th
day of March, 2016, for the construction of the Central Business District Improvements,
Phase 5, as described in the plans and specifications therefor. Proposals will be opened
and the amount of the bids announced in said Council Chambers by the City Manager at
the time and date specified above.

Also, at 7:00 P.M. on the 21st day of March, 2016, the City Council of said City will, in
said Council Chambers, consider to act upon proposals and enter into a contract for the
construction of said improvements.

The nature and extent of the improvements are as follows:

CENTRAL BUSINESS DISTRICT IMPROVEMENTS, PHASE 5

Construct Central Business District Improvements, Phase 5 including all labor,
materials and equipment necessary for various water main improvements including 2
horizontal bores under 6" Avenue, storm sewer improvements, approximately 20,000
square yards of PCC pavement removal and replacement, 5,000 square feet of brick
paver installation, electrical and lighting removal and placement (42 new lights),

NHL-1
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Notice of Hearing and Letting
pavement markings, sodding, erosion control and pollution prevention plan and
miscellaneous associated work, including cleanup.

Alternate bids will be taken on additional work described similar to the above with
approximately 2,000 square yards of PCC pavement removal and replacement and
other work.

All of this work will be within the vicinity of the Central Business District west of lowa
Highway 146 and south of US Highway 6.

All work and materials are to be in accordance with the proposed plans, specifications,
form of contract and estimate of cost on file in the office of the City Clerk of Grinnell,
Iowa, and by this reference made a part thereof as though fully set out and incorporated
herein.

All proposals in connection therewith shall be submitted to the City Clerk of said City on
or before the time herein set for said letting. All proposals shall be made on official
bidding blanks furnished by the City, and any alterations in the official form of proposal
will entitle the Council, at its option, to reject the proposal involved from consideration.
Each proposal shall be sealed and plainly identified.

Each proposal shall be made out on a blank form furnished by the municipality and
must be accompanied in a sealed envelope by either (1) a certified or cashier's check
drawn on a solvent Iowa bank or a bank chartered under the laws of the United States
or a certified share draft drawn on a credit union in Iowa or chartered under the laws of
the United States, in an amount equal to five percent (5%) of the bid, or (2) a bid bond
executed by a corporation authorized to contract as a surety in the State of lowa, in the
penal sum of five percent (5%) of the bid.

The bid security should be made payable to the CITY OF GRINNELL, IOWA. The bid
security must not contain any conditions either in the body or as an endorsement
thereon. The bid security shall be forfeited to the City as liquidated damages in the
event the successful bidder fails or refuses to enter into a contract within 10 days after
the award of contract and post bond satisfactory to the City insuring the faithful
fulfillment of the contract and the maintenance of said work, if required, pursuant to the
provisions of this notice and other contract documents. Bidders shall use the bid bond
form bound in the specifications.

NHL-2
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Notice of Hearing and Letting

By virtue of statutory authority, preference will be given to products and provisions
grown and coal produced within the State of Iowa, and to Iowa domestic labor, to the
extent lawfully required under Iowa Statutes.

The City Council reserves the right to reject any or all bids and to waive informalities or
technicalities in any bid and to accept the bid which it deems to be in the best interest
of the City.

The Council reserves the right to defer acceptance of any proposal for a period not to
exceed thirty (30) calendar days from the date of Letting.

The successful bidder will be required to furnish a bond in an amount equal to one
hundred percent (100%) of the contract price, said bond to be issued by a responsible
surety approved by the City Council and shall guarantee the faithful performance of the
contract and the terms and conditions therein contained and shall guarantee the
prompt payment for all materials and labor and protect and save harmless the City from
claims and damages of any kind caused by the operations of the Contractor, and shall
guarantee the work against faulty workmanship and materials for a period of four (4)
years after its completion and acceptance by the City Council.

The work will commence within ten (10) days after date set forth in written Notice to
Proceed and shall be completed no later than November 2017, as set forth in the plans.

Liquidated damages in the amount of Seven Hundred Fifty Dollars ($750.00) per
consecutive calendar day will be assessed for each day that work shall remain
uncompleted after November 2 at the end of the construction season for the work
described in the plans for each individual calendar year of 2016 and 2017, with due
allowance for extensions of the contract period for each individual year due to
conditions beyond the control of the Contractor.

Payment to the Contractor for said improvements will be made in cash derived from the
proceeds of the issuance and sale of such bonds and/or from such cash funds of the
City as may be legally used for said purposes. Any combination of the above methods
of payment may be used at the discretion of the City Council.

Payment to the Contractor will be on the basis of monthly estimates equivalent to
ninety-five percent (95%) of the contract value of the work completed and payments

NHL-3
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Notice of Hearing and Letting

made to material suppliers for materials ordered specifically for the project or delivered
to the site during the preceding calendar month. Estimates will be prepared on the last
day of each month by the Contractor, subject to the approval of the Engineer, who will
certify to the City for payment each approved estimate on or before the tenth (10th) day
of the following month. Such monthly payments shall in no way be construed as an act
of acceptance for any part of the work partially or totally completed. Upon completion
of the work and its acceptance by the Council, the Contractor will be paid an amount
which, together with previous payments, will equal ninety-five percent (95%) of the
contract price of the contract. Final payment of the remaining five percent (5%) will be
made not less than thirty-one (31) days after completion and acceptance by resolution
of the City Council of the completed contract, subject to the conditions and in
accordance with the provisions of Chapter 573 of the Code of Iowa, as amended. No
such partial or final payments will be due until the Contractor has certified to the City
that the materials, labor and services involved in each estimate have been paid for in
accordance with the requirements stated in the specifications.

The City will issue a sales tax exemption certificate applicable for all materials purchased
for the project.

Plans and specifications governing the construction of the proposed improvements, and
also the prior proceedings of the City Council referring to and defining said proposed
improvements are hereby made a part of this notice and the proposed contract by
reference and the proposed contract shall be executed in compliance therewith.

Copies of said plans and specifications are now on file in the office of the City Clerk, for
examination by bidders. Copies may be obtained from VEENSTRA & KIMM, INC,,

3000 Westown Parkway, West Des Moines, Iowa 50266 at no charge.

This notice is given by order of the Council of the City of Grinnell, Iowa.

CITY OF GRINNELL, IOWA
Gordon Canfield, Mayor

ATTEST:

NHL-4
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Notice of Hearing and Letting

P. Kay Cmelik, City Clerk
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W Grinnell FINANCE COMMITTEE Meeting
G MONDAY, FEBRUARY 15, 2016 AT 7:00 A.M.

lnn@“ IN THE COUNCIL CHAMBERS OF THE

Jewsel of the Prairie

GRINNELL COMMUNITY CENTER

MINUTES

PRESENT: Wray (Chair), White, Hansen. Also present were Mayor Canfield, Sondi Burnell, Mike
Allen, Skip Lowe, Duane Litogot, Brian Megal, Russ Behrens and Kay Cmelik.

PERFECTING AND APPROVAL OF AGENDA:  Approved as presented.

COMMITTEE BUSINESS:

1.

Skip Lowe and Duane Litogot of Bernie Lowe and Assaociates presented the group
health insurance renewals for July 1, 2017. White made the motion, second by Hansen
to recommend approval of Option #3 with small increase to co-pay and increasing the
deductibles. AYES: 3-0. Motion carried.

Brian Megal of B3 Computers is trying to expand his business and wanted to discuss
possible city incentives for the same. He described his project and potential uses. The
committee took no action at this time.

Mike Allen discussed his intent to purchase the Blue Stone Properties, LLC — tenant
buildings. He requested assignment of the current Development Agreement to Daralee,
LLC.

White made the motion, second by Hansen to recommend directing the staff to begin the
necessary procedures to assign the Blue Stone Properties LLC Development Agreement
to DARALEE, LLC. AYES: 3-0. Motion carried.

White made the motion, second by Hansen to recommend approval of the Campbell
Fund special request from Mid-lowa Community Action, Inc., Poweshiek County Family
Development Center in the amount of $1,500.00. AYES: 3-0. Motion carried.

White made the motion, second by Hansen to recommend approval of the Campbell
Fund special request from Grinnell Regional Medical Center for the Community Care
Clinic in the amount of $5,000.00. AYES: 3-0. Motion carried.

White made the motion, second by Hansen to recommend approval of Resolution No.
2016-17 - Resolution amending policies and procedures for examination of open
records. AYES: 3-0. Motion carried.

White made the motion, second by Hansen to recommend Resolution NO. 2016-18 -
Resolution setting the public hearing on the budget estimate for fiscal year beginning
July 1, 2016 and ending June 30, 2017. AYES: 3-0. Motion carried.

INQUIRIES: None.

The meeting was adjourned at 8:15 a.m.

JO WRAY, CHAIR

ATTEST:

P. KAY CMELIK, CITY CLERK/FINANCE DIRECTOR



Grinnell

Jowel of the Prairie

MINUTES

GRINNELL PLANNING COMMITTEE MEETING
MONDAY, FEBRUARY 15, 2016 AT 4:45 PM
IN THE COUNCIL CHAMBERS OF THE
GRINNELL COMMUNITY CENTER

PRESENT:

Bly (Chair), Burnell, Hansen. Also present were Mayor Canfield, Jo

Wray, Jim White, Duane Neff, Russ Behrens and Ann Wingerter.

PERFECTING AND APPROVAL OF AGENDA: Approved as presented.

COMMITTEE BUSINESS:

1.

INQUIRIES:

Hansen made the motion, second by Burnell to recommend approval of
Resolution No. 2016-19 — Resolution authorizing the establishment of an
lowa Reinvestment District for the city of Grinnell. AYES: 3-0. Motion
carried.

Hansen made the motion, second by Burnell to recommend approval of
Resolution No. 2016-20 — Resolution approving and authorizing execution
of an agreement concerning the relocation of commercial or industrial
enterprise by and between the city of Grinnell and the city of Newton.
AYES: 3-0. Motion carried.

Hansen made the motion, second by Burnell to recommend approval of
Resolution No. 2016-21 — Resolution fixing date for public hearing on the
proposal to enter into a development agreement with Avalanche
Composites, Inc. and providing for publication of notice thereof. AYES: 3-
0. Motion carried.

Hansen made the motion, second by Burnell to recommend approval of
Resolution No. 2016-22 — Resolution assenting to the annexation of
certain real estate to the city of Grinnell, lowa. AYES: 3-0. Motion
carried.

The committee discussed dates for a council goal setting session. A
tentative date of February 29, 2016, from 5:30 p.m. to 8:00 p.m., was
suggested.

None.

The meeting was declared adjourned at 5:02 p.m.

ATTEST:

RACHEL BLY, CHAIR

ANN WINGERTER, DEPUTY CITY CLERK



GRINNELL PUBLIC SAFETY COMMITTEE MEETING
G MONDAY, FEBRUARY 15, 2016 AT 5:30 P.M.

l'lllll@_“ IN THE COUNCIL CHAMBERS OF THE
Jewel of the Prairie GRINNELL COMMUNITY CENTER
MINUTES

ROLL CALL:  White (Chair), Hueftle-Worley and Burnell. All present were Mayor
Canfield, Stan Mcllrath, Duane Roland, Mike Groves, Dan Sicard, Dennis Reilly, Julie
Hansen, Jo Wray, Russ Behrens, and Ann Wingerter.

PERFECTING AND APPROVAL OF AGENDA: Approved as presented.
COMMITTEE BUSINESS:
1. Hueftle-Worley made the motion, second by Burnell to recommend approval
of the request from Darren Peak to shoot a movie scene in Grinnell. AYES:
3-0. Motion carried.
2. Hueftle-Worley made the motion, second by Burnell to recommend approval
of the request from Grinnell Fire Department to close Spring Street north of
1019 Spring Street and south of 1026 Spring Street for training weekend.
AYES: 3-0. Motion carried.

The closure of the street will be after 2:00 p.m. on Friday, March 4", and will
reopen Sunday, March 6™ after 4:00 p.m.

3. Chief Sicard provided an update from the Rural Fire Association annual
meeting.

INQUIRIES: None.

The meeting was declared adjourned at 5:42 p.m.

JIM WHITE, CHAIR

ATTEST:

ANN WINGERTER, DEPUTY CITY CLERK



GRINNELL PUBLIC SAFETY COMMITTEE MEETING
G MONDAY, FEBRUARY 15, 2016 AT 5:30 P.M.

l'lllll@_“ IN THE COUNCIL CHAMBERS OF THE
Jewel of the Prairie GRINNELL COMMUNITY CENTER
MINUTES

ROLL CALL:  White (Chair), Hueftle-Worley and Burnell. All present were Mayor
Canfield, Stan Mcllrath, Duane Roland, Mike Groves, Dan Sicard, Dennis Reilly, Julie
Hansen, Jo Wray, Russ Behrens, and Ann Wingerter.

PERFECTING AND APPROVAL OF AGENDA: Approved as presented.
COMMITTEE BUSINESS:
1. Hueftle-Worley made the motion, second by Burnell to recommend approval
of the request from Darren Peak to shoot a movie scene in Grinnell. AYES:
3-0. Motion carried.
2. Hueftle-Worley made the motion, second by Burnell to recommend approval
of the request from Grinnell Fire Department to close Spring Street north of
1019 Spring Street and south of 1026 Spring Street for training weekend.
AYES: 3-0. Motion carried.

The closure of the street will be after 2:00 p.m. on Friday, March 4", and will
reopen Sunday, March 6™ after 4:00 p.m.

3. Chief Sicard provided an update from the Rural Fire Association annual
meeting.

INQUIRIES: None.

The meeting was declared adjourned at 5:42 p.m.

JIM WHITE, CHAIR

ATTEST:

ANN WINGERTER, DEPUTY CITY CLERK



Grinnell Historic Preservation Commission
Drake Community Library
February 18, 2016

The meeting was called to order at 7:04 p.m. by Chair J.R. Paulson. Members in
attendance: Grabinski and Neubert. Members absent: Adkins and Whittaker.

The minutes from the December 10, 2015 meeting were approved.
Old Business

Tom Grabinski shared with commission members copies of the lowa City zoning
ordinances so we can compare them to those of Pella, Mt. Vernon and Grinnell.

Cheryl reported that it has been rumored that the College has purchased the former
Hallmark store on Main Street and will move the college bookstore to that location.

The sidewalks mini-grant for the historic district has been re-submitted to the
College Mini Grants Committee by the January 29 deadline. Tom Sonnichsen and
Cheryl worked on this project. The mini grants will be announced in March.

We discussed the idea of installing the same streetlamps that the college used on 8th
Avenue in the historic district.

West Street renovation (redoing highway surface, new trees, new streetlamps, new
driveway approaches, new crossings) will start this spring.

New Business

Central Park project. RDG architects wanted some input from local history folks
about what kinds of events, people and buildings should be highlighted in the
Central Park Memory Walk and in the park itself. JR and Cheryl worked on pulling
together a “top ten list” with accompanying information for the architects which was
sent to Kelly Rose, City representative.

J.R.is going to submit an article/letter to the editor to the Grinnell Herald-Register
on Central Park gazebo and more. Questions include: What three things do you like
about Central Park? What three things do you not like about Central Park? What
changes would you support?

The meeting was adjourned at 7:47 p.m.

Cheryl Neubert, Secretary
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PROJECTS: All
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EXPIRE DATES:
STATUS: ALL

PROJECT I
SEGMENT

:45 PM

0/00/0000 THRU 99/99/9999

2/01/2016 THRU 2/29/2016
0/00/0000 THRU 99/99/9999

SSUE DATE
SEGMENT DT

NAME
DESCRIPTION

PROJECT VALUATION AND FEE REPORT

LOCATION
BUILDING CODE

CONTRACTOR
SEG. CONT.

DESCRIPTION
VALUATION

PAGE: 1

PROJ TYPE
FEE

20160192
WH C/0

20160193
SIGN-POLE

20160194
MECH

20160195
14-COMREM

20160196
01-NEWRES
ELEC-NC
MECH-NC
PLUM-NC

20160197

SIGN-WALL

20160198
MECH

*%*% TOTALS **

2/05/2016
2/05/2016

2/08/2016
2/08/2016

2/11/2016
2/11/2016

2/11/2016
2/11/2016

2/17/2016
2/17/2016
2/17/2016
2/17/2016
2/17/2016

2/18/2016
2/18/2016

2/29/2016
2/29/2016

SCHOON CONSTRUCTION
WATER HEATER CHANGEOUT

COUNTRY INN & SUITES
POLE SIGN

GRINNELL COLLEGE
MECHANICAL

DILLON, FRED
COMMERCIAL REMODEL

TLB HOLDINGS LLC

NEW RESIDENTIAL BUILDING
ELECTRICAL

MECHANICAL

PLUMBING

BROWNELLS INC
WALL SIGN

MARTINEK, JOHN J.
MECHANICAL

* NUMBER OF PROJECTS: 7

603 PENROSE ST
WH - WATER HEATER CHANGEOUT

1710 WEST ST S
SIGN-POLE - POLE SIGN

1020 MAIN ST
MECH - MECHANICAL

1022 BROAD ST
COMREM - COMMERCIAL REMODEL

810 COMMERCIAL

101 - SINGLE FAMILY ATTACHE
ELEC-NC - ELECTRICAL NO CHA
MECH-NC - MECHANICAL NO CHA
PLB-NC - PLUMBING-NO CHARGE

3006 BROWNELLS PKWY
SIGN-WALL - WALL SIGN

412 13TH AVE
MECH - MECHANICAL

OWNER
TERPSTRAPH

EAGLESIGNC
EAGLESIGNC

GERMPLUMHE
GERMPLUMHE

FREDDILLON
FREDDILLON

HWDBUILDER
HWDBUILDER
OWNER
OWNER
OWNER

TOTAL VALUE

IOWASIGNCO
IOWASIGNCO

OWNER
GERMPLUMHE

VALUATION:

WATER HEATER CHANGEOUT
1,079.27

POLE SIGN
12,348.00

MECHANICAL
2,570.00

COMMERCIAL REMODEL
3,500.00

NEW RESIDENTIAL BUILDING
15,000.00
0.00
0.00
0.00

15,000.00 TOTAL FEE

WALL SIGN

31,000.00

MECHANICAL

3,960.00

69,457.27 FEES:

WH C/0
66.47

SIGN-POLE
327.44

MECH
122.14

14-COMREM
118.06

01-NEWRES

383.17

0.00

0.00
0.00_

383.17

SIGN-WALL
683.80

MECH
126.11

1,827.19
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PROJECTS: All
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STATUS: ALL
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PROJECT SEGMENT - DESCRIPTION

01-NEWRES - NEW RESIDENTIAL BUILD
14-COMREM - COMMERCIAL REMODEL
ELEC-NC - ELECTRICAL

MECH - MECHANICAL

MECH-NC - MECHANICAL

PLUM-NC - PLUMBING

SIGN-POLE - POLE SIGN

SIGN-WALL - WALL SIGN

WH - WATER HEATER CHANGEOUT

* %k % TOTALS * % *
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I N N A

—
o

PROJECT VALUATION AND FEE REPORT

VALUATION

12,348.00
31,000.00
1,079.27
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PROJECTS: All
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ISSUED DATES: 2/01/2016 THRU 2/29/2016
EXPIRE DATES: 0/00/0000 THRU 99/99/9999
STATUS: ALL

BUILDING CODE - DESCRIPTION

PROJECT VALUATION AND FEE REPORT

**% BUILDING CODE RECAP ***

# OF PROJECTS

# OF SEGMENTS

VALUATION

PAGE:

101 - SINGLE FAMILY ATTACHED
COMREM - COMMERCIAL REMODEL
ELEC-NC - ELECTRICAL NO CHARGE
MECH - MECHANICAL

MECH-NC - MECHANICAL NO CHARGE
PLB-NC - PLUMBING-NO CHARGE
SIGN-POLE - POLE SIGN
SIGN-WALL - WALL SIGN

WH - WATER HEATER CHANGEOUT

* % * TOTALS * % %

HF R P OO NOR

R = = Sl = NS

—
o

12,348.00
31,000.00
1,079.27

69,457.27

3



03/01/2016 2:45 PM

PROJECT VALUATION AND FEE REPORT

SELECTION CRITERIA

PAGE:
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REPORT SELECTION

PROJECT RANGE FROM:

THROUGH ZZZ7Z7272727277

PROJECT STATUS: All
CONTRACTOR: All
PROJECT TYPE: All
SEGMENT : All
VALUATION RANGE FROM: 0.00 THROUGH 999,999,999.99

PROJECT DATES

APPLIED RANGE FROM:
ISSUED RANGE FROM:
USE SEGMENT DATES:
EXPIRE RANGE FROM:
USE SEGMENT DATES:

00/00/0000 THROUGH 99/99/9999
02/01/2016 THROUGH 02/29/2016
NO
00/00/0000 THROUGH 99/99/9999
NO

PRINT OPTIONS

TOTALS ONLY: NO

INCLUDE SEGMENTS: YES
COMMENT CODES: None

**% END OF REPORT ***



Grinnell PUBLIC WORKS AND GROUNDS Meeting
Grinnell MONDAY, FEBRUARY 15, 2016 AT 6:15 P.M.
ety ok e IN THE COUNCIL CHAMBERS OF THE
GRINNELL COMMUNITY CENTER

MINUTES

PRESENT: Hueftle-Worley (Chair), Wray, Bly. Also present were Mayor Canfield, Jan
Anderson, Russ Behrens and Ann Wingerter.

PERFECTING AND APPROVAL OF AGENDA:  Approved as presented.
COMMITTEE BUSINESS:

1. Wray made the motion, second by Bly to recommend approval of Resolution
No. 2016-23 - Resolution to award contract for Highway 146 North
Construction Project. AYES: 3-0. Motion carried.

2. Bly made the motion, second by Wray to recommend approval Resolution
No. 2016-24 - Resolution to award contract for Highway 146 North Tree
Clearing Project. AYES: 3-0. Motion carried.

3. The resolution to consider approving an engineering services agreement
with Clapsaddle-Garber Associates, Inc. for the Grinnell Regional Airport
Runway Rehabilitation Improvements Project was tabled.

INQUIRIES: None.

The meeting adjourned at 6:21 p.m.

BYRON HUEFTLE-WORLEY, CHAIR

ATTEST:

ANN WINGERTER, DEPUTY CITY CLERK



@- Grinnell FINANCE COMMITTEE Meeting
Grinnell MONDAY, MARCH 7, 2016 AT 7:00 A.M.
LI IN THE COUNCIL CHAMBERS OF THE

GRINNELL COMMUNITY CENTER

TENTATIVE AGENDA

ROLL CALL: Wray (Chair), White, Hansen.
PERFECTING AND APPROVAL OF AGENDA:
COMMITTEE BUSINESS:

1. Consider resolution adopting the final budget for the fiscal year ending
June 30, 2017 (See Resolution No. 2016-27).

2. Consider resolution approving and authorizing execution of a development
agreement by and between the city of Grinnell and Avalanche
Composites, Inc. (See Resolution No. 2016-28).

3. Consider resolution to approve an agreement between the city of Grinnell
and the Region Six Planning Commission for Professional Administrative
Services for the CDBG Wastewater Collection Improvements (See
Resolution No. 2016-29).

4. Consider resolution fixing date for the meeting on the proposition of the
issuance of not to exceed $8,450,000 General Obligation Bonds of the city
of Grinnell, State of lowa (for essential corporate Urban Renewal
Purposes), and providing for publication of notice thereof (Resolution No.
2016-30).

5. Consider resolution fixing date for the meeting on the proposition of the

issuance of not to exceed $3,100,000 General Obligation Bonds of the city

of Grinnell, State of lowa (for Essential Corporate Purposes), and

providing for publication of notice thereof (Resolution No. 2016-31).

Update on online utility account management software upgrade.

Review website statistics received from CivicPlus.

8. Consider special Campbell Fund request from GYBSA in the amount of
$2,500.

~N o

INQUIRIES:

ADJOURNMENT



RESOLUTION NO. 2016-27

A RESOLUTION ADOPTING THE FINAL BUDGET FOR THE FISCAL YEAR
ENDING JUNE 30, 2017

Be It Resolved by the Council of the city of Grinnell, lowa:

The annual budget for the fiscal ending June 30, 2017, as set forth in the Budget
Summary Certificate and in the detailed budget in support thereof showing the revenue
estimates and appropriation expenditures and allocations to programs for said fiscal year
is adopted, and the clerk is directed to make the filings required by law and to set up her
books in accordance with the summary and details as adopted.

AYES:

NAYS:
ABSTENTION:
ABSENT:

Passed and approved on this 7th day of March, 2016.

GORDON CANFIELD, MAYOR

ATTEST:

P. KAY CMELIK, CITY CLERK/FINANCE DIRECTOR



Form 8351
Adoption of Budget and Certification of City Taxes
FISCAL YEAR BEGINNING JULY 1, 2016 - ENDING JUNE 30, 2017
The City of: Grinnell County Name: POWESHIEK

The below-signed certifies that the City Counc?, on the date stated above, lawfully app

Resolution No.:

Department of Management

79-745

d the named

Attached is Long Term Debt Schedule Form 703 which lists any and all of the debt service obligations of the City

a budget for next fiscal year as summanzed on this and the supporil ges

Date Budget Adopted:

03/07/2016

(Date} xxfxx/xx

vy p

641-236-2600
Telophana Number Signaiwe
County Auditor Date Stamp January 1, 2015 Property Valuations
With Gas & Electric Without Gas & Electric  Last Offieal Census
Regular 2a 251,269,304 2 246,814,003 9.218
DEBT SERVICE 3a 326,214,344 3 321,759,043 '
Ag Land 4a 931,818
TAXES LEVIED
(A (8} )
Code Dollar Request with Property Taxes
Sec. Limit Purpose Utility Replacement Levied Rate
341 810000 Regular General levy 5 2,035,281 1,898,193 43 _8.10000
(384) Non-Voted Other Permissible Levies
128) oersoc  Contract for use of Bridge ] 0 44 0
12(10) 085000 Opr & Maint publicly owned Transit 7 0 45 B 0
1211) AmtNec  Rent, Ins. Maint of Civic Center 8 0 4 0
12{12) 013500 Opr & Maint of City owned Civic Center [ 0 & 0
12(13) 006750 Planning a Sanitary Disposal Project 10 0 48 0
12(14) 027000 Aviation Authority {under sec.330A.15) " 0 49 0
12¢15) ooerso  Levee Impr. fund in special charter city 13 3 0 51 0
1217)  amNee  Liability, property & self insurance costs 14 140,000 137,517 52 0.55717
12(21) amtNec  Support of a Local Emerg.Mgmt.Comm. 462 : 0 465 0
(384) Voted Other Permissible Levies : T T e R
12(1) 013500 Instrumental/Vocal Music Groups 15 0 = s 0
12(2) 081000 Memorial Building 18 0 54 0
12(3) 013500 Symphony Orchestra 17 0 ss5 0
12(4)  0.27000 Cuitural & Scientific Facilities 18 0 56 0
12(5) Asvoted  County Bridge 19 0 57 0
128) 135000 Missi or Missouri River Bridge Const. 20 0 s8 0
12(9) 003375 Aid to a Transit Company 21 0- 59 0
12(18) 020500 Maintain Institution received by gift/devise 22 0 60 4]
12(18) 100000 City Emergency Medical District 483 0 488 0
12(20) 027000 Support Public Library 23 0 81 0
20622 150000  Unified Law Enforcement 2 0 €2 0
Total General Fund Regular Levies (5 thru 24) 25 2,175,281 2,136,710 -
3s41 300375  Agland 26 2,799 2,799 ' e3 3.00375
Total General Fund Tax Levies (25 + 26) 27 2,178,080 2,139,509 Do Not Add
Special Revenue Levies i Y GEIELE : :
3g48 027000 Emergency (if general fund at levy limit) 28 67,841 66,637 . 84 0.26999
3848 AmtNec  Police & Fire Retirement 29 312,000 306,469 1.24170
amtNec  FICA & IPERS (if general fund at levy limit) 30 233,773 229,628 0.93037
Rues AmtNec  Other Employee Benefits 3 475,000 466,577 1.89040
Total Employee Benefit Levies (29,30,31) 32 1,020,773 - 1,002,674 65 ___4.06247
Sub Total Special Revenue Levies (28+32) 33 1,088,614 1,069,311 : i '
Valuation BT
L) As Req With Gas & Elec Without Gas & Elec dHiRE R
SSMID 1 i B 34 0 66 0
SSMID2 ) ® 35 0 67| 0
SSMID3 o a8 0 88 0
SSMID4 ) B 37 1] ) 0
SSMID5 ) ® 555 0 ses 0
SSMID6 ® 556 0 ses - 0
SSMID7 W ® 177 e 0 0
Total SSMID kL) 0 0 Do Not Add
Total Special Revenue Levies 30 1,088,614 1,069,311 i :
3844 amNec  Debt Service Levy 76.10(6) 40 466,855 40 460,479 7w 1.43113
3847 067500 Capital Projects  (Capital Improv. Reserve) 41 41 0 ' n )
Total Property Taxes (27+39+40+41) 42 3,733,549 « 3,669,299 = » 14.42076

COUNTY AUDITOR - [ certify the budget is in compliance with ALL the following:
Budgets that DO NOT meet ALL the criteria below are not statutorily compliant & must be returned to the city for correction.

1} The prescribed Notice of Public Hearing Budget Estmate (Form 831 1) was lawfully

and filed proof was evdenced

or pasted i

2) Budget hearing notices were published or posted not less than 10 days, nor more than 20 days prior to the budget heanng
3) Adopted property taxes do not exceed published or pasted amounts
4) Adopted expenditures do not exceed published or pasted amounts in each of the nine program areas, or in total
5) Number of the resolution adopting the budget has been included at the top of this form

6) The budget file uploaded to the SUBMIT Area matched the paper copy certified by the city to this office

{ County Auditar |

7) The long term debt schedule (Form 703) shows sufficient payment amounts to pay the G O debt certified by the city to this office
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ERRORS LISTING PAGE SCROLL TO VIEW ALL ERROR MESSAGES (You may also print this page)

CONGRATULATIONS! THE BUDGET FILE CONTAINS NO ERRORS IN THE FOUR CATEGORIES

(1) OPERATING TRANSFERS IN / OPERATING TRANSFERS OUT COMPARISONS
(2) ENDING YEAR FUND BALANCE / BEGINNING YEAR FUND BALANCE COMPARISONS
0
0
0 0
0 0
(3) AN ERROR MESSAGE APPEARS IN RED BELOW IF THE BUDGET DOES NOT CONTAIN ALL 3 YEARS OF DATA

4) AN ERROR MESSAGE APPEARS IN RED BELOW IF A "DEBT TYPE" WAS NOT SELECTED ON THE LT DEBT TAB.



Form 631.1

Department of Management

NOTICE OF PUBLIC HEARING

BUDGET ESTIMATE

FISCAL YEAR BEGINNING JULY 1, 2016 - ENDING JUNE 30, 2017

, lowa

Community Center Building

City of Grinnell
The City Council will conduct a public hearing on the proposed Budget at
on 03/07/2016 at 7:00 p.m.
(Date) xx/xx/xx {hour)

The Budget Estimate Summary of proposed receipts and expenditures is shown below.
Copies of the the detailed proposed Budget may be obtained or viewed at the offices of the Mayor,

City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property .......... $
........... $ 3.00375

The estimated tax levy rate per $1000 valuation on Agricultural land is

14.42076

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part

of the proposed budget.

641-236-2600

phone number

P. Kay Cmelik

City Clerk/Finance Officer's NAME

Budget FY Re-estimated FY Actual FY
2017 2016 2015
: R i (a) (b) (c)

Revenues & Other Financing Sources : : i
Taxes Levied on Property 1 3,669,299 3,817,572 3,770,196
Less: Uncollected Property Taxes-Levy Year 2 0 0 0
| Net Current Property Taxes 3 3,669,299 3,817,572 3,770,196
Delinquent Property Taxes 4 0 0 0
TIF Revenues 5 2,203,567 2,004,618 1,811,065
Other City Taxes 6 2,208,707 1,828,924 1,619,250
Licenses & Permits 7 2,760 2,850 15,791
Use of Money and Property 8 177,099 184,837 342,573
|intergovernmental 9 5,405,324 3,338,296 2,235,856
Charges for Fees & Service 10 5,554,580 5,362,095 5,080,993
Special Assessments 1 0 0 0
IMiscellaneous 12 1,911,758 1,475,378 2,293,012
Other Financing Sources 13 1,500,000 7,498,000 6,150,438
Transfers In 14 5,864,497 13,326,212 4,635,286
Total Revenues and Other Sources 15 28,497,591 38,838,782 27,954,460
Expenditures & Other Financing Uses _ : i s
|Public Safety 16 2,169,848 2,097,052 1,967,473
[Public Works 17 1,402,215 1,680,202 2,149,765
|Health and Social Services 18 2,000 2,000 1,274
Culture and Recreation 19 1,329,699 1,325,090 1,245,017
Community and Economic Development 20 798,387 847,749 634,591
General Government 21 2,103,130 1,938,194 1,648,682
IDebt Service 22 2,366,723 2,009,624 8,150,058
|capital Projects 23 15,088,127 5,775,514 3,825,114
Total Government Activities Expenditures 24 25,260,129 15,675,425 19,621,974
Business Type / Enterprises 25 3,923,077 4,132,192 4,018,429
Total ALL Expenditures 26 29,183,206 19,807,617 23,640,403
Transfers Out 27 5,864,497 13,326,212 4,635,286
Total ALL Expenditures/Transfers Out 28 35,047,703 33,133,829 28,275,689
Excess Revenues & Other Sources Over T : i HEEREED
(Under) Expenditures/Transfers Out 29 -6,550,112 5,704,953 -321,229
[Beginning Fund Balance July 1 30 17,170,948 11,465,995 11,787,224
[Ending Fund Balance June 30 31 10,620,836 17,170,948 11,465,995




RESOLUTION NO. 2016-28

RESOLUTION APPROVING AND AUTHORIZING
EXECUTION OF A DEVELOPMENT AGREEMENT BY AND
BETWEEN THE CITY OF GRINNELL AND AVALANCHE
COMPOSITES, INC.

WHEREAS, by Resolution No. 1687, adopted March 21, 1994, which has been amended
seven times, lastly by Amendment No. 7 as approved by Resolution No. 2016-06 on January 18,
2016, this Council found and determined that certain areas located within the City are eligible
and should be designated as an urban renewal area under lowa law, and approved and adopted
the Grinnell Urban Renewal Plan (the "Plan") for the Grinnell Urban Renewal Area (the "Urban
Renewal Area" or "Area™) described therein, which Plan as amended, is on file in the office of
the Recorder of Poweshiek County; and

WHEREAS, it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Avalanche Composites, Inc. (the
"Developer"”) in the form of a proposed Development Agreement (the "Agreement”) by and
between the City and the Developer pursuant to which, among other things, the Developer will
undertake certain employment obligations as outlined in the proposed Development Agreement;
and

WHEREAS, the Agreement proposes that the City will make up to three (3) consecutive
annual payments of Grants to Developer in the amount of $15,000 per year, the cumulative total
for all such payments not to exceed $45,000, under the terms and following satisfaction of the
conditions set forth in the Agreement; and

WHEREAS, lowa Code Chapters 15A and 403 authorize cities to make loans and grants
for economic development in furtherance of the objectives of an urban renewal project and to
appropriate such funds and make such expenditures as may be necessary to carry out the
purposes of said Chapters, and to levy taxes and assessments for such purposes; and

WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder
is a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403 of the lowa Code taking into account any or all of the factors set forth in
Chapter 15A, to wit:

a. Businesses that add diversity to or generate new opportunities for the lowa
economy should be favored over those that do not.



b. Development policies in the dispensing of the funds should attract, retain, or
expand businesses that produce exports or import substitutes or which generate
tourism-related activities.

C. Development policies in the dispensing or use of the funds should be targeted
toward businesses that generate public gains and benefits, which gains and
benefits are warranted in comparison to the amount of the funds dispensed.

d. Development policies in dispensing the funds should not be used to attract a
business presently located within the state to relocate to another portion of the
state unless the business is considering in good faith to relocate outside the state
or unless the relocation is related to an expansion which will generate significant
new job creation. Jobs created as a result of other jobs in similar lowa businesses
being displaced shall not be considered direct jobs for the purpose of dispensing
funds; and

WHEREAS, pursuant to notice published as required by law, this Council has held a
public meeting and hearing upon the proposal to approve and authorize execution of the
Agreement and has considered the extent of objections received from residents or property
owners as to said proposed Agreement; and, accordingly the following action is now considered
to be in the best interests of the City and residents thereof.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF GRINNELL IN THE STATE OF IOWA:

Section 1. That the performance by the City of its obligations under the Agreement,
including but not limited to making of loans and grants to the Developer in connection with the
development of the Development Property under the terms set forth in the Agreement, be and is
hereby declared to be a public undertaking and purpose and in furtherance of the Plan and the
Urban Renewal Law and, further, that the Agreement and the City's performance thereunder is in
furtherance of appropriate economic development activities and objectives of the City within the
meaning of Chapters 15A and 403 of the lowa Code, taking into account the factors set forth
therein.

Section 2. That the form and content of the Agreement, the provisions of which are
incorporated herein by reference, be and the same hereby are in all respects authorized, approved
and confirmed, and the Mayor and the City Clerk be and they hereby are authorized, empowered
and directed to execute, attest, seal and deliver the Agreement for and on behalf of the City in
substantially the form and content now before this meeting, but with such changes,
modifications, additions or deletions therein as shall be approved by such officers, and that from
and after the execution and delivery of the Agreement, the Mayor and the City Clerk are hereby
authorized, empowered and directed to do all such acts and things and to execute all such
documents as may be necessary to carry out and comply with the provisions of the Agreement as
executed.



PASSED AND APPROVED this day of , 2016.

Mayor

ATTEST:

City Clerk
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DEVELOPMENT AGREEMENT

By and Between

CITY OF GRINNELL, IOWA

AND

AVALANCHE COMPOSITES, INC.

, 2016




DEVELOPMENT AGREEMENT

THIS DEVELOPMENT AGREEMENT (“Agreement”), is made onoras of the
day of , 2016, by and between the CITY OF GRINNELL, IOWA, a municipality
(“City™), established pursuant to the Code of lowa and acting under the authorization of Chapters
15A and 403 (“Urban Renewal Act”) of the Code of lowa, 2015, and AVALANCHE
COMPOSITES, INC., an lowa corporation having offices for the transaction of business at 727
6" Ave. W, Grinnell, IA 50112 (“Developer”). The City and Developer are the Parties to this
Agreement.

WITNESSETH:

WHEREAS, in furtherance of the objectives of the Urban Renewal Act, the City has
undertaken a program for the development of an economic development area in the City and, in
this connection, is engaged in carrying out urban renewal project activities in an area known as
the Grinnell Urban Renewal Area (the “Urban Renewal Area”), which is described in the
Grinnell Urban Renewal Plan approved for such Urban Renewal Area by Resolution No. 1687
on March 21, 1994, which has been amended seven times, lastly by Amendment No. 7 as
approved by Resolution No. 2016-06 on January 18, 2016 (the "Urban Renewal Plan™); and

WHEREAS, a copy of the foregoing Urban Renewal Plan, as amended, has been
recorded among the land records in the office of the Recorder of Poweshiek County, lowa; and

WHEREAS, the City has been presented with a proposal to be undertaken by the
Developer for the retention of employees on property legally described on the attached Exhibit A
(the "Development Property") which is located within the Urban Renewal Area; and

WHEREAS, under the terms of the proposal the Developer will undertake certain
employment obligations as described herein and within the Development Property in return for
certain grants as specified in Article V111 of this Agreement; and

WHEREAS, the City Council has found the Project to be consistent with the objectives
of the Plan for the Urban Renewal Area and has further found that the use of City funds to
finance the grants is in accord with the provisions of the applicable laws under which the Project
will be undertaken, including but not limited to, lowa Code Chapters 15A and 403.

NOW, THEREFORE, the City and the Developer, in consideration of the promises and
mutual obligations set forth in this Agreement now agree and covenant as follows:

ARTICLE I. DEFINITIONS

Section 1.1. Definitions. In addition to other definitions set forth in this Agreement, all
capitalized terms used and not otherwise defined herein shall have the following meanings unless
a different meaning clearly appears from the context:
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Agreement means this Agreement and all exhibits and appendices hereto, as the same
may be from time to time modified, amended or supplemented.

Area or Urban Renewal Area shall mean the area known as the Grinnell Urban Renewal
Area (as amended).

City means the City of Grinnell, lowa, or any successor to its functions.
Code means the Code of lowa, 2015, as amended.

Commencement Date means the date of this Agreement.

Developer means Avalanche Composites, Inc. and each permitted assignee that assumes
in writing all of the obligations of the Developer under this Agreement with the written consent
of the City as provided in Section 7.1 of this Agreement.

Development Property means that portion of the Urban Renewal Area described in
Exhibit A.

Event of Default means any of the events described in Section 10.1 of this Agreement.

Grant means the payment to be made by the City to Developer under Article V111 of this
Agreement.

Project shall mean the retention of employees on the Development Property, as described
in this Agreement.

State means the State of lowa.

Termination Date means the date of termination of this Agreement, as established in
Section 12.8 of this Agreement.

Urban Renewal Plan means the Urban Renewal Plan, as amended, approved with respect
to the Urban Renewal Area, described in the preambles hereof.

ARTICLE Il. REPRESENTATIONS AND WARRANTIES

Section 2.1. Representations and Warranties of the City. The City makes the following
representations and warranties:

a. The City is a municipal corporation and municipality organized under the
provisions of the Constitution and the laws of the State and has the power to enter into this
Agreement and carry out its obligations hereunder.

b. The execution and delivery of this Agreement, the consummation of the
transactions contemplated hereby, and the fulfillment of or compliance with the terms and
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conditions of this Agreement are not prevented by, limited by, in conflict with, or result in a
breach of, the terms, conditions or provisions of any contractual restriction, evidence of
indebtedness, agreement or instrument of whatever nature to which the City is now a party or by
which it is bound, nor do they constitute a default under any of the foregoing.

C. All covenants, stipulations, promises, agreements, and obligations of the City
contained herein shall be deemed to be the covenants, stipulations, promises, agreements, and
obligations of the City, and not of any governing body member, officer, agent, servant or
employee of the City in the individual capacity thereof.

Section 2.2. Representations and Warranties of Developer. Developer makes the
following representations and warranties:

a. Developer is an lowa corporation duly organized and validly existing under the
laws of the State of lowa, and has all requisite power and authority to own and operate its
properties, to carry on its business as now conducted and as presently proposed to be conducted,
and to enter into and perform its obligations under the Agreement.

b. This Agreement has been duly and validly authorized, executed and delivered by
Developer and, assuming due authorization, execution and delivery by the City, is in full force
and effect and is a valid and legally binding instrument of Developer enforceable in accordance
with its terms, except as the same may be limited by bankruptcy, insolvency, reorganization or
other laws relating to or affecting creditors' rights generally.

C. The execution and delivery of this Agreement, the consummation of the
transactions contemplated hereby, and the fulfillment of or compliance with the terms and
conditions of this Agreement are not prevented by, limited by, in conflict with, or result in a
violation or breach of, the terms, conditions or provisions of the governing documents of
Developer or of any contractual restriction, evidence of indebtedness, agreement or instrument of
whatever nature to which Developer is now a party or by which it or its property is bound, nor do
they constitute a default under any of the foregoing.

d. There are no actions, suits or proceedings pending or threatened against or
affecting Developer in any court or before any arbitrator or before or by any governmental body
in which there is a reasonable possibility of an adverse decision which could materially adversely
affect the business (present or prospective), financial position or results of operations of
Developer or which in any manner raises any questions affecting the validity of the Agreement
or Developer's ability to perform its obligations under this Agreement.

e. Developer has not received any notice from any local, State or federal official that
the activities of Developer with respect to the Development Property may or will be in violation
of any environmental law or regulation (other than those notices, if any, of which the City has
previously been notified in writing). Developer is not currently aware of any State or federal
claim filed or planned to be filed by any party relating to any violation of any local, State or
federal environmental law, regulation or review procedure applicable to the Development
Property, and Developer is not currently aware of any violation of any local, State or federal
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environmental law, regulation or review procedure which would give any person a valid claim
under any State or federal environmental statute with respect thereto.

f. Developer will cooperate fully with the City in resolution of any traffic, parking,
trash removal or public safety problems which may arise in connection with the construction and
operation of its business.

g. Developer agrees to occupy the Development Property until at least the
Termination Date.

h. Developer would not undertake its obligations under this Agreement without the
payment by the City of the grants being made to Developer pursuant to this Agreement.

I. Developer will not seek to change the current land assessment category, or the
zoning classification, of the Development Property during the term of this Agreement.

ARTICLE Ill. RESERVED
ARTICLE IV. RESERVED
ARTICLE V. INSURANCE

Section 5.1. Insurance Requirements. Developer will provide and maintain or cause to
be maintained builder’s risk, property damage, and liability insurance coverage with respect to
the Development Property in such amounts as are customarily carried by like organizations
engaged in activities of comparable size and liability exposure with insurance companies
reasonably satisfactory to the City, together with such additional coverage as the City may
reasonably request, and shall provide evidence of such coverage to the City upon request.

ARTICLE VI. FURTHER COVENANTS OF DEVELOPER

Section 6.1.  Maintenance of Properties. Developer will maintain, preserve, and keep
its properties within the City (whether owned in fee or a leasehold interest) in good repair and
working order, ordinary wear and tear excepted, and from time to time will make all necessary
repairs, replacements, renewals, and additions.

Section 6.2.  Maintenance of Records. Developer will keep at all times proper books of
record and account in which full, true, and correct entries will be made of all dealings and
transactions of or in relation to the business and affairs of Developer relating to this Project in
accordance with generally accepted accounting principles, consistently applied throughout the
period involved, and Developer will provide reasonable protection against loss or damage to
such books of record and account.

Section 6.3.  Compliance with Laws. Developer will comply with all state, federal and
local laws, rules and regulations relating to the Development Property.
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Section 6.4. Non-Discrimination. Developer shall not discriminate against any applicant
or employee because of age, color, creed, national origin, race, religion, marital status, sex,
physical disability, or familial status. Developer shall ensure that applicants and employees are
considered and are treated without regard to their age, color, creed, national origin, race, religion,
marital status, sex, physical disability, or familial status.

Section 6.5. Available Information. Upon request, Developer shall promptly provide the
City with copies of information requested by City that are related to this Agreement so that City
can determine compliance with this Agreement.

Section 6.6. Employment. Developer currently employs 11 Full-Time Equivalent
Employment Units in its fiberglass manufacturing facility at the Development Property.
Developer shall retain all 11 Full-Time Equivalent Employment Units until the Termination Date
of this Agreement in order to be eligible for Grants. Developers Annual Certifications shall show
that a Monthly Average of at least 11 Full-Time Equivalent Employment Units has been
maintained from the date of this Agreement through the Termination Date.

"Monthly Average" means the average number of Full-Time Equivalent Employment
Units employed as of October 1 of each year and as of the first day of each of the preceding
eleven (11) months, as shown in Developer's Annual Certification in Section 6.7. Developer
shall not receive any loan forgiveness if the Monthly Average of Full-Time Equivalent
Employment Units does not meet the requirements of this Section 6.6. Developer shall provide
information as requested by the City to determine compliance with the foregoing employment
obligations. If any Annual Certification reflects a Monthly Average of additional Full-Time
Equivalent Employment Units less than 11 from the date of this Agreement to the Termination
Date, then no loan forgiveness shall be made for that year.

Section 6.7. Annual Certification. To assist the City in monitoring the Agreement and
performance of Developer hereunder, a duly authorized officer of Developer shall annually
provide to the City: (i) proof that all ad valorem taxes on the Development Property have been
timely paid for the prior fiscal year and for the current fiscal year as of the date of certification (if
due and payable); (ii) certification of the number of Full-Time Equivalent Employment Units as
of October 1 and as of the first day of each of the preceding eleven (11) months; and (iii)
certification that such officers have re-examined the terms and provisions of this Agreement and
that at the date of such certification, and during the preceding twelve (12) months, Developer is
not, and was not, in default in the fulfillment of any of the terms and conditions of this
Agreement and that no Event of Default (or event which, with the lapse of time or the giving of
notice, or both, would become an Event of Default) is occurring or has occurred as of the date of
such certification or during such period, or if the signer is aware of any such default, event or
Event of Default, said officer shall disclose in such statement the nature thereof, its period of
existence and what action, if any, has been taken or is proposed to be taken with respect thereto.
Such statement, proof and certificate shall be provided not later than October 15 of each year,
commencing October 15, 2016 and ending on October 15, 2017, both dates inclusive. Developer
shall provide supporting information for its Annual Certification upon request of the City. See
Exhibit B for form required for Developers Annual Certification.
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Section 6.8. Term of Operation. Developer will maintain its operations on the
Development Property, until the Termination Date of this Agreement.

Section 6.9. Developer Completion Guarantee. By signing this Agreement, Developer
hereby guarantees to the City performance by Developer of all the terms and provisions of this
Agreement pertaining to Developer's obligations hereunder.

ARTICLE VII. PROHIBITION AGAINST ASSIGNMENT AND TRANSFER

Section 7.1. Status of Developer; Transfer of Substantially All Assets; Assignment. As
security for the obligations of Developer under this Agreement, Developer represents and agrees
that, prior to the Termination Date, Developer will maintain existence as a company and will not
wind up or otherwise dispose of all or substantially all of its assets or transfer, convey, or assign
its interest in the Development Property or interest in this Agreement to any other party unless:
(1) the transferee partnership, corporation, limited liability company or individual assumes in
writing all of the obligations of Developer under this Agreement; and (ii) the City consents
thereto in writing in advance thereof. Developer understands and agrees that if it transfers,
assigns, or conveys all or a portion of its interest in the Development Property in violation of this
Section 7.1, that it is not eligible for loan forgiveness.

Section 7.2.  Prohibition Against Use as Non-Taxable or Centrally Assessed Property.
During the term of this Agreement, Developer, or its successors, or assigns agree that the
Development Property cannot be transferred or sold to a non-profit entity or used for a purpose
that would exempt the Development Property from property tax liability. Nor can the
Development Property be used as centrally assessed property (including but not limited to, lowa
Code § 428.24 to 428.29 (Public Utility Plants and Related Personal Property); Chapter 433
(Telegraph and Telephone Company Property); Chapter 434 (Railway Property); Chapter 437
(Electric Transmission Lines); Chapter 437A (Property Used in the Production, Generation,
Transmission or Delivery of Electricity or Natural Gas); and Chapter 438 (Pipeline Property)).

ARTICLE VIII. GRANTS

Section 8.1.  Grant. For and in consideration of the obligations of Developer as set
forth herein, and as a necessary means of achieving the goals and objectives of the Urban
Renewal Plan, the City agrees (subject to the conditions set forth in this Article and this
Agreement) to make up to three (3) years of consecutive annual payments of Grants to
Developer up to a total amount not to exceed Forty-five Thousand Dollars ($45,000) (the
“Grants”) as follows:

Date Amount of Grants
March 1, 2016 $15,000
March 1, 2017 $15,000
March 1, 2018 $15,000
-7-
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Section 8.2. Payment Schedule. If Developer is in compliance with this Agreement, the
first payment shall be made on March 1, 2016. If Developer’s Annual Certification is timely
filed and contains the information required under Section 6.7 and the Council approves of the
same, the City shall certify to the County prior to December 1 of that year its request for the
available tax increments resulting from the assessments imposed by the County as of January 1
of that year, to be collected by the County and paid to the City as taxes are paid during the
following fiscal year and which shall thereafter be disbursed to Developer on the following
March 1.

Section 8.3. Maximum Amount of Grants. The aggregate amount of the Grants that may
be paid to Developer under this Agreement shall be Forty-five Thousand Dollars ($45,000) over
three (3) years.

Section 8.4. Limitations. The Grants are only for the Developer’s obligations described
in this Agreement and not any future expansions which, to be eligible for Grants, would be the
subject of an amendment or new agreement, at the sole discretion of the City Council.

Section 8.5. Conditions Precedent. Notwithstanding the provisions of Section 8.1 above,
the obligation of the City to make a Grant in any year shall be subject to and conditioned upon
the following:

@) compliance with the terms of this Agreement, including, but not limited to,
the employment obligations in Section 6.6 of this Agreement, and payment of property
taxes; and

(b) timely filing by Developer of the Annual Certifications required under
Section 6.7 hereof and the Council's approval thereof.

In the event that an Event of Default occurs or any certification filed by Developer under
Section 6.7 (or other information) discloses the existence or prior occurrence of an Event of
Default that was not cured or cannot reasonably be cured, the City shall have no obligation
thereafter to make any payments to Developer in respect of the Grants and the provisions of this
Article shall terminate and be of no further force or effect.

Each Annual Certification filed by Developer under Section 6.7 hereof shall be
considered separately in determining whether the City shall make any of the Grant payments
available to Developer under this Section. Under no circumstances shall the failure by
Developer to qualify Developer for a Grant in any year serve to extend the term of this
Agreement beyond the Termination Date or the years during which Grants may be awarded to
Developer or the total amount thereof, it being the intent of parties hereto to provide Developer
with an opportunity to receive Grants only if Developer fully complies with the provisions hereof
and Developer becomes entitled thereto, up to the maximum aggregate amount set forth in
Sections 8.1 and 8.3.

Section 8.6. Source of Grant Funds Limited.
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a. The Grants shall be payable from and secured solely and only by amounts
deposited and held in the Grinnell Urban Renewal Tax Increment Revenue Fund of the City.
The City hereby covenants and agrees to maintain the Ordinance in force during the term hereof
to pay the Grants, as and to the extent set forth in this Article. The Grants shall not be payable in
any manner by other tax increment revenues or by general taxation or from any other City funds.
Any commercial and industrial property tax replacement monies that may be received under
chapter 441.21A shall not be included in the calculation to determine the amount of Grants for
which Developer is eligible, and any monies received back under chapter 426C relating to the
Business Property Tax Credit shall not be included in the calculation to determine the amount of
Grants for which Developer is eligible.

b. Each Grant is subject to annual appropriation by the City Council each fiscal year.
The City has no obligation to make any payments to Developer as contemplated under this
Agreement until the City Council annually appropriates the funds necessary to make such
payments. The right of non-appropriation reserved to the City in this Section is intended by the
parties, and shall be construed at all times, so as to ensure that the City's obligation to make
future Grants shall not constitute a legal indebtedness of the City within the meaning of any
applicable constitutional or statutory debt limitation prior to the adoption of a budget which
appropriates funds for the payment of that installment or amount. In the event that any of the
provisions of this Agreement are determined by a court of competent jurisdiction or by the City’s
bond counsel to create, or result in the creation of, such a legal indebtedness of the City, the
enforcement of the said provision shall be suspended, and the Agreement shall at all times be
construed and applied in such a manner as will preserve the foregoing intent of the parties, and
no Event of Default by the City shall be deemed to have occurred as a result thereof. If any
provision of this Agreement or the application thereof to any circumstance is so suspended, the
suspension shall not affect other provisions of this Agreement which can be given effect without
the suspended provision. To this end the provisions of this Agreement are severable.

C. Notwithstanding the provisions of Section 8.1 hereof, the City shall have no
obligation to make a Grant to Developer if at any time during the term hereof the City fails to
appropriate funds for payment, or receives an opinion from its legal counsel to the effect that the
use of Tax Increments to fund a Grant to Developer, as contemplated under said Section 8.1, is
not authorized or otherwise an appropriate urban renewal activity permitted to be undertaken by
the City under the Urban Renewal Act or other applicable provisions of the Code, as then
constituted or under controlling decision of any lowa Court having jurisdiction over the subject
matter hereof. Upon receipt of any such legal opinion or non-appropriation, the City shall
promptly forward notice of the same to Developer. If the non-appropriation or circumstances or
legal constraints giving rise to the decision continue for a period during which two (2) annual
Grants would otherwise have been paid to Developer under the terms of Section 8.1, the City
may terminate this Agreement, without penalty or other liability to the City, by written notice to
Developer.

Section 8.7. Reserved.

Section 8.8. Real Property Taxes. Developer, or its successors shall pay or cause to be
paid, when due, all real property taxes and assessments payable with respect to all and any parts
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of the Development Property acquired and owned or leased by them and pursuant to the
provisions of this Agreement. Until Developer’s obligations have been assumed by any other
person or legal title to the property is vested in another person, all pursuant to the provisions of
this Agreement, Developer and shall be solely responsible for all assessments and taxes.

Developer and its permitted successors and assigns agree that prior to the Termination
Date:

a. They will not seek administrative review or judicial review of the applicability or
constitutionality of any tax statute relating to the taxation of real property contained on the
Development Property determined by any tax official to be applicable to the Development
Property or raise the inapplicability or constitutionality of any such tax statute as a defense in any
proceedings, including delinquent tax proceedings; and

b. They will not seek any tax exemption deferral or abatement either presently or
prospectively authorized under any State, federal or local law with respect to taxation of real
property contained on the Development Property between the date of execution of this
Agreement and the Termination Date.

ARTICLE IX. INDEMNIFICATION

Section 9.1. Release and Indemnification Covenants.

a. Developer releases the City and the governing body members, officers, agents,
servants and employees thereof (hereinafter, for purposes of this Article IX, the "Indemnified
Parties™) from, covenant and agree that the Indemnified Parties shall not be liable for, and agree
to indemnify, defend, and hold harmless the Indemnified Parties against, any loss or damage to
property or any injury to or death of any person occurring at or about or resulting from any
defect in the Project or Development Property.

b. Except for any willful misrepresentation or any willful or wanton misconduct or
any unlawful act of the Indemnified Parties, Developer agrees to protect and defend the
Indemnified Parties, now or forever, and further agree to hold the Indemnified Parties harmless,
from any claim, demand, suit, action or other proceedings whatsoever by any person or entity
whatsoever arising or purportedly arising from: (i) any violation of any agreement or condition
of this Agreement (except with respect to any suit, action, demand or other proceeding brought
by Developer against the City to enforce its rights under this Agreement); (ii) the acquisition and
condition of the Development Property and the construction, installation, ownership, and
operation of the Development Property; or (iii) any hazardous substance or environmental
contamination located in or on the Development Property.

C. The Indemnified Parties shall not be liable for any damage or injury to the persons
or property of Developer or its officers, agents, servants or employees or any other person who
may be about the Development Property due to any act of negligence of any person, other than
any act of negligence on the part of any such Indemnified Party or its officers, agents, servants or
employees.
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d. The provisions of this Article IX shall survive the termination of this Agreement.
ARTICLE X. REMEDIES
Section 10.1. Events of Default Defined. The following shall be "Events of Default™

under this Agreement and the term "Event of Default" shall mean, whenever it is used in this
Agreement, any one or more of the following events during the term of this Agreement:

a. Failure by Developer to comply with Sections 6.6 of this Agreement.

b. Transfer of Developer’s interest in the Development Property or any interest in
this Agreement or the assets of Developer in violation of the provisions of this Agreement;

C. Failure by Developer to pay ad valorem taxes on the Development Property;

d. Failure by Developer to substantially observe or perform any covenant, condition,
obligation or agreement on its part to be observed or performed under this Agreement;

e. The holder of any Mortgage on the Development Property, or any improvements
thereon, or any portion thereof, commences foreclosure proceedings as a result of any default
under the applicable Mortgage documents;

f. Developer shall:

I. file any petition in bankruptcy or for any reorganization, arrangement,
composition, readjustment, liquidation, dissolution, or similar relief under the United States
Bankruptcy Act of 1978, as amended, or under any similar federal or state law; or

ii. make an assignment for the benefit of its creditors; or

iii. admit in writing its inability to pay its debts generally as they become due;
or

iv. be adjudicated as bankrupt or insolvent; or if a petition or answer
proposing the adjudication of Developer as bankrupt or its reorganization under any present or
future federal bankruptcy act or any similar federal or state law shall be filed in any court and
such petition or answer shall not be discharged or denied within ninety (90) days after the filing
thereof; or a receiver, trustee or liquidator of Developer or Development Property, or part
thereof, shall be appointed in any proceedings brought against Developer, and shall not be
discharged within ninety (90) days after such appointment, or if Developer shall consent to or
acquiesce in such appointment; or

g. Any representation or warranty made by Developer in this Agreement or in any
written statement or certificate furnished by Developer pursuant to this Agreement, shall prove to
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have been incorrect, incomplete or misleading in any material respect on or as of the date of the
issuance or making thereof.

Section 10.2. Remedies on Default. Whenever any Event of Default referred to in
Section 10.1 of this Agreement occurs and is continuing, the City may take any one or more of
the following actions after giving thirty (30) days' written notice to Developer and the holder of
the First Mortgage (but only to the extent the City has been informed in writing of the existence
of a First Mortgage and been provided with the address of the holder thereof) of the Event of
Default, but only if the Event of Default has not been cured to the satisfaction of the City within
said thirty (30) days, or if the Event of Default cannot reasonably be cured within thirty (30) days
and Developer does not provide assurances reasonably satisfactory to the City that the Event of
Default will be cured as soon as reasonably possible:

a. The City may suspend its performance under this Agreement until it receives
assurances from Developer, deemed adequate by the City, that Developer will cure the default
and continue its performance under this Agreement;

b. The City may terminate this Agreement;
C. Reserved;

d. The City may take any action, including legal, equitable or administrative action,
which may appear necessary or desirable to enforce performance and observance of any
obligation, agreement, or covenant of Developer, as the case may be, under this Agreement; or

e. The City shall have no obligation to make payment of Grants to Developer
subsequent to an Event of Default and shall be entitled to recover from the Developer, and the
Developer shall repay to the City, an amount equal to the full amount of the Grants previously
made to Developer under Article VIII hereof, with interest thereon at the highest rate permitted
by State law. The City may take any action, including any legal action it deems necessary, to
recover such amount from Developer. The City may demand such payment at any time
following its determination that Developer is in default under this Agreement, including if
Developer fails to satisfy its employment obligations under Section 6.6 hereof.

Section 10.3. No Remedy Exclusive. No remedy herein conferred upon or reserved to
the City is intended to be exclusive of any other available remedy or remedies, but each and
every remedy shall be cumulative and shall be in addition to every other remedy given under this
Agreement or now or hereafter existing at law or in equity or by statute. No delay or omission to
exercise any right or power accruing upon any default shall impair any such right or power or
shall be construed to be a waiver thereof, but any such right and power may be exercised from
time to time and as often as may be deemed expedient.

Section 10.4. No Implied Waiver. In the event any agreement contained in this
Agreement should be breached by any party and thereafter waived by any other party, such
waiver shall be limited to the particular breach so waived and shall not be deemed to waive any
other concurrent, previous or subsequent breach hereunder.
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Section 10.5. Agreement to Pay Attorneys' Fees and Expenses.

a. Developer and the City shall each pay for its own attorney's fees associated with
this Agreement; and

b. Whenever any Event of Default occurs and the City shall employ attorneys or
incur other expenses for the collection of payments due or to become due or for the enforcement
or performance or observance of any obligation or agreement on the part of Developer herein
contained, Developer agrees that it shall, on demand therefor, pay to the City the reasonable fees
of such attorneys and such other expenses as may be reasonably and appropriately incurred by
the City in connection therewith.

ARTICLE XI. RESERVED

ARTICLE XII. MISCELLANEQOUS

Section 12.1. Conflict of Interest. Developer represents and warrants that, to its best
knowledge and belief after due inquiry, no officer or employee of the City, or their designees or
agents, nor any consultant or member of the governing body of the City, and no other public
official of the City who exercises or has exercised any functions or responsibilities with respect
to the Project during his or her tenure, or who is in a position to participate in a decision-making
process or gain insider information with regard to the Project, has had or shall have any interest,
direct or indirect, in any contract or subcontract, or the proceeds thereof, for work or services to
be performed in connection with the Project, or in any activity, or benefit therefrom, which is
part of the Project at any time during or after such person's tenure.

Section 12.2. Notices and Demands. A notice, demand or other communication under
this Agreement by any party to the other shall be sufficiently given or delivered if it is dispatched
by registered or certified mail, postage prepaid, return receipt requested, or delivered personally,
and

a. In the case of Developer, is addressed or delivered to Avalanche Composites, Inc.
at 727 6" Ave. W., Grinnell, 1A 50112, Attn: Joshua Loftus, President;

b. In the case of the City, is addressed to or delivered personally to the City at 927 —
4™ Avenue, Grinnell, lowa 50112-2043, Attn: City Clerk;

or to such other designated individual or officer or to such other address as any party shall have
furnished to the other in writing in accordance herewith.

Section 12.3. Titles of Articles and Sections. Any titles of the several parts, Articles, and
Sections of this Agreement are inserted for convenience of reference only and shall be
disregarded in construing or interpreting any of its provisions.
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Section 12.4. Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall constitute one and the same instrument.

Section 12.5. Governing Law. This Agreement shall be governed and construed in
accordance with the laws of the State of lowa.

Section 12.6. Entire Agreement. This Agreement and the exhibits hereto reflect the
entire agreement among the parties regarding the subject matter hereof, and supersedes and
replaces all prior agreements, negotiations or discussions, whether oral or written. This
Agreement may not be amended except by a subsequent writing signed by all parties hereto.

Section 12.7. Successors and Assigns. This Agreement is intended to and shall inure to
the benefit of and be binding upon the parties hereto and their respective permitted successors
and assigns.

Section 12.8. Termination Date. This Agreement shall terminate and be of no further
force or effect on and after December 31, 2018, unless terminated earlier under the provisions of
this Agreement.

Section 12.9. No Third-Party Beneficiaries. No rights or privileges of either party hereto
shall inure to the benefit of any landowner, contractor, subcontractor, material supplier, or any
other person or entity, and no such contractor, landowner, subcontractor, material supplier, or
any other person or entity shall be deemed to be a third-party beneficiary of any of the provisions
contained in this Agreement.

IN WITNESS WHEREOF, the City has caused this Agreement to be duly executed in its
name and behalf by its Mayor and its seal to be hereunto duly affixed and attested by its City
Clerk, and Developer has caused this Agreement to be duly executed in its name and behalf by
its authorized representatives, all on or as of the day first above written.

[Remainder of page intentionally left blank; signature pages follow]
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(SEAL) CITY OF GRINNELL, IOWA

By:
Gordon R. Canfield, Mayor

ATTEST:
By:

P. Kay Cmelik, City Clerk
STATE OF IODWA )

) SS

COUNTY OF POWESHIEK )

On this day of , 2016, before me a Notary Public

in and for said State, personally appeared Gordon R. Canfield and P. Kay Cmelik, to me
personally known, who being duly sworn, did say that they are the Mayor and City Clerk,
respectively, of the City of Grinnell, lowa, a Municipality created and existing under the laws of
the State of lowa, and that the seal affixed to the foregoing instrument is the seal of said
Municipality, and that said instrument was signed and sealed on behalf of said Municipality by
authority and resolution of its City Council, and said Mayor and City Clerk acknowledged said
instrument to be the free act and deed of said Municipality by it voluntarily executed.

Notary Public in and for the State of lowa

[Signature page to Development Agreement — City of Grinnell]
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AVALANCHE COMPOSITES, INC.,
an lowa corporation

By:
Joshua Loftus, President
STATE OF IOWA )
) SS
COUNTY OF POWESHIEK )
On this day of , 2016, before me the undersigned, a Notary

Public in and for said State, personally appeared Joshua Loftus, to me personally known, who,
being by me duly sworn, did say that he is the President of Avalanche Composites, Inc., and that
said instrument was signed on behalf of said corporation; and that the said Joshua Loftus as such
officer, acknowledged the execution of said instrument to be the voluntary act and deed of said
corporation, by him voluntarily executed.

Notary Public in and for said State

[Signature page to Development Agreement —Avalanche Composites, Inc.]
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EXHIBIT A
DEVELOPMENT PROPERTY

The Development Property is described as follows:

Lot F in the East Half of the Northeast Quarter of Section Eighteen, Township
Eighty North, Range Sixteen West of the 5" P.M., according to the Plat thereof
appearing of record in Plat Book D page 165

Poweshiek County Parcel No. 0427500
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EXHIBIT B
DEVELOPER ANNUAL CERTIFICATION
(due before October 15" as required under terms of Development Agreement)

The Developer certifies the following:

During the time period covered by this Certification, the Developer is and was in compliance
with Section 6.7 of the Agreement as follows:

0] All ad valorem taxes on the Development Property then leased by the Developer
in the Urban Renewal Area have been timely paid for the prior fiscal year (and for the current
year, if due) and attached to this Annual Certification are proof of payment of said taxes;

(i1) The Developer has retained all 11 Full-Time Equivalent Employment Units and the total
number of Full-Time Equivalent Employment Units employed at the Development Property as of October
1,20 and as of the first day of each of the preceding eleven (11) months were are follows:

October 1,20 _: April 1,20__:
September 1,20_: March 1,20 :
August 1, 20__: February 1,20 :
July 1,20_: January 1,20__:
June 1,20 December 1,20
Mayl, 20 : November 1,20 :

(iii)  The undersigned officer of Developer has re-examined the terms and provisions
of the Agreement and certify that at the date of such certificate, and during the preceding twelve
(12) months, the Developer is not, or was not, in default in the fulfillment of any of the terms and
conditions of the Agreement and that no Event of Default (or event which, with the lapse of time
or the giving of notice, or both, would become an Event of Default) is occurring or has occurred
as of the date of such certificate or during such period, or if the signer is aware of any such
default, event or Event of Default, said officer shall disclose in such statement the nature thereof,
its period of existence and what action, if any, has been taken or is proposed to be taken with
respect thereto.

[Remainder of page intentionally left blank-signature page to follow]
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I certify under penalty of perjury and pursuant to the laws of the State of lowa that the preceding
is true and correct to the best of my knowledge and belief.

Signed this day of , 20

AVALANCHE COMPOSITES, INC.
an lowa corporation

By:
Joshua Loftus, President
STATE OF IOWA )
) SS
COUNTY OF POWESHIEK )
On this day of , 2016, before me the undersigned, a Notary

Public in and for said State, personally appeared Joshua Loftus, to me personally known, who,
being by me duly sworn, did say that he is the President of Avalanche Composites, Inc., and that
said instrument was signed on behalf of said corporation; and that the said Joshua Loftus as such
officer, acknowledged the execution of said instrument to be the voluntary act and deed of said
corporation, by him voluntarily executed.

Notary Public in and for said State

Attachments: Proof of payment of taxes

01207259-1\10542-115
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RESOLUTION NO. 2016-29

A RESOLUTION TO APPROVE AN AGREEMENT BETWEEN THE CITY OF
GRINNELL AND THE REGION SIX PLANNING COMMISSION FOR PROFESSIONAL
ADMINISTRATIVE SERVICES FOR THE CDBG WASTEWATER COLLECTION
IMPROVEMENTS

WHEREAS the city of Grinnell was awarded a Community Development Block Grant (CDBG)
by the lowa Economic Development Authority (IEDA) in the amount not to exceed $365,480 for
the West Side Sanitary Sewer Rehabilitation Project.

WHEREAS the project will require the City to have a qualified grant administrator such as the
Region 6 Planning Commission, and

WHEREAS the grant application included the Region 6 Planning contract amounts in the budget.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF GRINNELL.:

The Region 6 Planning Commission General Administration Services contract is hereby
approved.

Approved this 7" day of March 2016.

GORDON R. CANFIELD, MAYOR

ATTEST:

P. KAY CMELIK, CITY CLERK/FINANCE DIRECTOR



AGREEMENT BETWEEN
THE CITY OF GRINNELL
AND
THE REGION SIX PLANNING COMMISSION
FOR
PROFESSIONAL ADMINISTRATIVE SERVICES

This is an AGREEMENT made as of , 2016, by and between the City of Grinnell, hereinafter called
the "Grantee" and the Region Six Planning Commission, hereinafter called the "Administrator".

Grantee intends to provide comprehensive administrative management services for the Grantee's 2015 $365,480
CDBG for wastewater collection improvements.

Grantee and Administrator in consideration of mutual covenants herein agree in respect to the performance of
professional administrative services by the Administrator and the payment for those services by Grantee, as set forth
below.

Administrator shall serve as the Grantee's professional administration representative in those phases of the project to
which this agreement applies, and will give consultation and advice to Grantee during the project's performance.

SECTION 1 - TERMS AND CONDITIONS

1.1 It is agreed between the parties hereto that the Grantee hereby retains and employs the Region Six Planning
Commission to perform all grant administration/management services associated with the Project, subject
to the terms and conditions stated below.

SECTION 2 - PERSONNEL

2.1 The administrator represents that they have, or will provide all necessary personnel to perform the services
provided under this contract.

SECTION 3 - SCOPE OF SERVICES
3.1 The administrator shall perform all mutually agreed upon and necessary services required to carry out grant

administration/management as set forth in the following Scope of Services.
3.2 GENERAL PROVISIONS

A Assure understanding of terms and conditions of the lowa Department of Economic Development.
B. Identify applicable state and federal laws and regulations.

C. Assist in complying with state and federal requirements.

D. Assist in preparing documents, notices and certifications necessary to receive grant funds.

3.3 FINANCIAL MANAGEMENT

Assist in establishing and maintaining a financial management system.

Assist in preparing required financial management and accounting documents.

Assist in assuring compliance with state internal control and accountability procedures.
Monitor project files and associated records regularly.

Assist in reviewing and monitoring project related transactions and records for compliance
purposes.

Assist with draw-down procedures including preparation of draw-down requests and
disbursements of project funds.

moom>»
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G. Assist in preparing monthly expenditure reports.
H. Assist in executing budget amendments.

3.4 PROJECT FILES AND RECORD RETENTION

Assist in establishing and maintaining project files and record retention system.

Assist in assuring compliance with state project file and record retention procedures.

Monitor project files and associated records regularly.

Assist in preparing and submitting quarterly performance reports.

Assist in executing amendments or modifications to the program schedule or project activities.
Assist in meeting with lowa Department of Economic Development personnel during on-site
monitoring visits.

Assist in resolving monitoring findings.

mmoow>
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3.5 PROGRAM IMPLEMENTATION

A Assist in preparing proposal to obtain professional services.

B. Assist in coordinating professional and contractor activities during conduct of project.

C. Monitor and evaluate project, progress so as to facilitate compliance with applicable federal and
state laws and regulations.

D. Attend meetings of the Grantee governing body as needed.

E. Represent the Grantee at meetings and with other parties or interests, as required.

3.6 PROGRAM CLOSE OUT

Assist in preparing and submitting a Grantee Performance Report...

Assist in securing the services of a qualified auditor to perform final program audit.

Assist in providing information to auditor to establish compliance with financial requirements.
Assist in closing out all financial documents and reports.

Assist in completing and compiling all file information for audit purposes...

Assist in closeout of all project files and associated records...

mmoow>

3.7 ACQUISITION/DISPLACEMENT/RELOCATION

A Ensure that federal acquisition/relocation/displacement policies are followed and documented.

SECTION 4 - COMPENSATION

4.1 The Grantee shall compensate the Administrator for services provided under Section 3. Payment shall be
due in a timely manner upon receipt of billing statements.

4.2 Services rendered under this contract shall be billed at actual cost. The maximum amount that may be
billed to the City of Grinnell for the general administration on this project is $11,000.

4.3 The services of the Administrator shall commence as of July 7, 2015, and continue until the project is
completed.

SECTION 5 - TERMINATION OF CONTRACT

5.0 TERMINATION OF CONTRACT FOR CAUSE.



5.1

5.2

53

5.4

5.5

If, through any cause, the Administrator shall fail to fulfill in timely and proper or if the
Administrator shall violate any of the covenants, agreements, or stipulations of this Contract, the
Grantee shall thereupon have the right to terminate this Contract by giving written notice to the
Administrator of such termination and specifying the effective date thereof, at least five days
before the effective date of such termination. In such event, all finished or unfinished, documents,
data, studies, surveys, drawings, maps, models, photographs and reports prepared by the
Administrator under this Contract shall, at the option of the Grantee become its property and the
Administrator shall be entitled to receive just and equitable compensation for any work
satisfactorily completed hereunder.

Notwithstanding the above, the Administrator shall not be relieved of liability to the Grantee for
damages sustained by the Grantee by virtue of any breach of the Contract by the Administrator;
and the Grantee may withhold payments to the Administrator for the purpose until such time as
the exact amount of damages due the Grantee from the Administrator is determined.

TERMINATION FOR CONVENIENCE OF THE GRANTEE:

A

The Grantee may terminate this contract at any time by giving at least ten (10) days notice in
writing to the Administrator. If the Administrator is terminated by the Grantee as provided herein,
the Administrator will be paid for the time provided and expenses incurred up to the termination
date. If this Contract is terminated due to the fault of the Administrator, Section 5.0 of this
contract shall apply.

AMENDMENTS:

A

The Grantee may, from time to time, request changes in the scope of the services of the
Administrator to be performed hereunder. Such changes, including any increase or decrease in
the amount of the Administrator's compensation, which are mutually agreed upon by and between
the Grantee and the Administrator, shall be incorporated as written amendments to this Contract.

ASSIGNABILITY:

A

The Administrator shall not assign any interest on this Contract, and shall not transfer any interest
in the same (whether by assignment or novation), without the prior written consent. Provided,
however, that claims for money by the Administrator from the Grantee under this contract may be
assigned to a bank, trust company, or other financial institution without such approval. Written
notice of any such assignment or transfer shall be furnished promptly to the Grantee.

RECORDS AND AUDITS:

A

The Administrator shall maintain accounts and records, including personnel, property and
financial records, adequate to identify and account for all costs pertaining to the Contract and such
other records as may be deemed necessary by the Grantee to assure proper accounting for all
project funds. These records will be made available for audit purposes to the Grantee or any
authorized representative, and will be retained for three years after the expiration of this Contract
unless permission to destroy them is granted by the Grantee.

FINDINGS CONFIDENTIAL:

A.

All of the reports, information, data, etc..., prepared or assembled by the Administrator under this
contract are confidential and the Administrator agrees that they shall not be made available to any
individual or organization without the prior written approval of the Grantee.



5.6

EQUAL EMPLOYMENT OPPORTUNITY:

A

The Administrator will not discriminate against any employee or applicant for employment
because of race, creed, sex, color or national origin. The Administrator will take affirmative action
to ensure that applicants are employed, and that employees are treated during employment,
without regard to their race, creed, sex, color, or national origin. Such action shall include, but not
be limited to the following: employment upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Administrator agrees to post in conspicuous
places, available to employees and applicants for employment, notices to be provided by the
Grantee setting forth the provisions of this non-discriminatory clause.

The Administrator will, in all solicitations or advertisements for employees

placed by or on behalf of the Administrator, state that all qualified applicants

will receive consideration for employment without regard to race, creed, color,

sex or national origin.

The Administrator will cause the foregoing provisions to be inserted in all subcontracts for any
work covered by this Contract so that such provisions will be binding upon each subcontractor,
provided that the foregoing provisions shall not apply to contracts or subcontracts for standard
commercial supplies or raw materials.

The Administrator will comply with all provisions of

Executive Order 11246 of September 24,1965, and of the rules, regulations and relevant orders of
the Secretary of Labor.

The Administrator will furnish all information and reports required by Executive Order 11246 of
September 24,1965 and by the rules, regulations and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records and accounts by the Grantee's Department of
Housing and Community Development and the Secretary of Labor for purposes of investigation to
ascertain compliance with such rules, regulations and orders.

In the event of the Administrator's non compliance clauses of this Agreement or with any of such
rules, regulations of orders, this agreement may be cancelled, terminated, or suspended in whole
or in part and the Administrator may be declared ineligible for further Government contracts in
accordance with procedures authorized in Executive Order 11246 of September 24,1965 and such
other sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24,1965 or by rule, regulation or order of the Secretary of Labor, or as otherwise
provided by law.

The Administrator will include the provisions of paragraphs (a) through (g) in every subcontract
or purchase order unless exempted by rules, regulations or orders of the Secretary of Labor issued
pursuant to Section 204 of Executive Order 11246 of September 24,1965 so that such provisions
will be binding upon each subcontractor or vendor. The Administrator will take such action with
respect to any subcontract or purchase order as the Grantee's Department of Housing and
Community Development may direct as a means of enforcing such provisions including sanctions
for noncompliance: provided, however, that in the event the Administrator becomes involved in or
is threatened with, litigation with a subcontractor or vendor as a result of such direction by the
Grantee, Department of Housing and Community Development, the Administrator, may request
the United States to enter into such litigation to protect the interests of the United States.

Civil Rights Act of 1964 - Under Title VI of the Civil Rights Act of 1964, no person shall, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving federal financial
assistance.

Section 109 of the Housing and Community Development Act of 1974,

a. No person in the United States shall on the grounds of race, color, national origin, or sex be
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excluded from participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity funded in whole or in part with funds made available under this title.
"Section 3" Compliance in the Provision of Training, Employment and Business Opportunities

a. The work to be performed under this contract is on a project assisted under a program providing
direct federal financial assistance from the Department of Housing and Urban Development and is
subject to the requirements of Section 3 of the Housing and Urban Development Act of 1968, as
amended, 12 U.S.C. 1701u. Section 3 requires that to the greatest extent feasible opportunities for
training and employment be given lower income residents of the project area and contracts for
work in connection with the project be awarded to business concerns which are located in, or
owned in substantial part by persons residing in the area of the project.

b. The parties to this contract will comply with the provisions of said Section 3 and the regulations
issued pursuant thereto by the Secretary of Housing and Urban Development set forth in 24 CFR
135, and all applicable rules and orders of the Department issued thereunder prior to the execution
of this contract. The parties to this contract certify and agree that they are under no contractual or
other disability, which would prevent them from complying with these requirements.

Interest of Members of a Grantee - No member of the governing body of the Grantee and no other
officer, employee, or agent of the Grantee who exercises any functions or responsibilities in
connection with the planning and carrying out of the program, shall have any personal financial
interests, direct or indirect, in this Contract; and the Administrator shall take appropriate steps to
assure compliance.

Interest of Other Local Public Officials - No member of the governing body of the locality and no
other public official of such locality, who exercises any functions or responsibilities in connection
with the planning and carrying out of the program, shall have any personal financial interest,
direct or indirect, in this contract; and the Administrator shall take appropriate steps to insure
compliance.

Interest of Administrator and Employees - The Administrator covenants that he presently has no
interest and shall not acquire interest, direct or indirect, in the study area or any parcels therein or
any other interest which would conflict in any manner or degree with the performance of his
services hereunder. The Administrator further covenants that in the performance of this Contract,
no person having any such interest shall be employed.

Section 504, Rehabilitation Act of 1973.

Age Discrimination Act of 1975 (42 U.S.C. 6101 et seq.).

lowa Civil Rights Act of 1965 (lowa Executive Orders 15 and 34).

Americans with Disabilities Act (P.L. 101-336, 42 U.S.C. 12101-12213).

Title VI of the Civil Rights Act of 1968, as amended.

Federal Executive Order 11063, as amended by Executive Order 12259.

At any time during normal business hours and as frequently as is deemed necessary, the contractor
shall make available to the lowa Department of Economic Development, the State Auditor, the
General Accounting Office, and the Department of Housing and Urban Development, for their
examination, all of its records pertaining to all matters covered by this contract and permit these
agencies to audit, examine, make excerpts or transcripts from such records, contract, invoices,
payrolls, personnel records, conditions of employment, and all other matters covered by this
contract.

No federal appropriated funds have been paid or will be paid, by or on behalf of the recipient, to
any person for influencing or attempting to influence any officer or employee of any agency, a
member of congress, an officer or employee of congress, or any employee of a member of
congress in connection with the awarding of any federal contract, the making of any federal grant,
the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant, loan, or
cooperative agreement.

If any funds other than federal appropriated funds have been paid or will be paid to any person for



influencing or attempting to influence an officer or employee of any agency, a member of
congress, an officer or employee, or an employee of a member of congress in connection with
tthis federal contract, grant, loan, or cooperative agreement, the recipient shall complete and
submit standard form-LLL, “disclosure form to report federal lobbying” in accordance with its
instruction.

W. The administrator shall require that the language of this certification (u & v) be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

5.7 COMPLIANCE WITH LOCAL LAWS:
A The Administrator shall comply with all applicable laws, ordinances and codes of the state and
local governments, and the Administrator shall save the Grantee harmless with respect to any
damages arising from any tort done by this Administrator.

SECTION 6 - INSURANCE

6.1 Region 6 Planning Commission shall maintain liability, workers compensation, and errors and omissions
insurance over the term of this contract.

SECTION 7 - EFFECTIVE DATE

The effective date of this Agreement is , 2016.

IN WITNESS WHEREOF, the parties to these present have hereunto caused these present to be executed the day
and the year first mentioned above.

Date Date
Mayor of Grinnell Marty Wymore, Region 6 Planning Comm




RESOLUTION NO. 2016-30

RESOLUTION FIXING DATE FOR A MEETING ON THE PROPOSITION OF THE
ISSUANCE OF NOT TO EXCEED $8,450,000 GENERAL OBLIGATION BONDS OF THE
CITY OF GRINNELL, STATE OF IOWA (FOR ESSENTIAL CORPORATE URBAN
RENEWAL PURPOSES), AND PROVIDING FOR PUBLICATION OF NOTICE THEREOF

WHEREAS, by Resolution No. 1687, adopted March 21, 1994, this Council found and
determined that certain areas located within the City are eligible and should be designated as an
urban renewal area under lowa law, and approved and adopted the Grinnell Urban Renewal Plan
(the "Plan™) for the Grinnell Urban Renewal Area (the "Area"” or "Urban Renewal Area™), which
Plan is on file in the office of the Recorder of Poweshiek County, lowa; and

WHEREAS, by Resolution 2016-06, adopted January 18, 2016, this Council approved
and adopted an Amendment No. 7 to the Plan, which Amendment confirmed, modified, added or
deleted urban renewal projects proposed to be undertaken within the Area, added land, deleted
land, and adopted a finding that the Area contained conditions of blight and proposed blight
remediation activities and projects; and

WHEREAS, it is deemed necessary and advisable that the City of Grinnell, State of lowa,
should issue General Obligation Bonds, to the amount of not to exceed $8,450,000, as authorized
by Sections 384.25 and 403.12, of the Code of lowa, for the purpose of providing funds to pay
costs of carrying out essential corporate urban renewal purpose projects as hereinafter described:;
and

WHEREAS, before bonds may be issued, it is necessary to comply with the procedural
requirements of Chapters 384 and 403 of the Code of lowa, and to publish a notice of the
proposal to issue such bonds and the right to petition for an election.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF
GRINNELL, STATE OF IOWA:

Section 1. That this Council meet in the Council Chambers, City Hall, 927 - 4th Avenue,
Grinnell, lowa, at 7:00 P.M., on the 21st day of March, 2016, for the purpose of taking action on
the matter of the issuance of not to exceed $8,450,000 General Obligation Bonds, for essential
corporate urban renewal purposes, the proceeds of which bonds will be used to provide funds to
pay the costs of aiding in the planning and undertaking and carrying out of urban renewal
projects under the authority of Chapter 403, including but not limited to, improvements to
Central Park, Phase 5 of the Central Business District improvements, projects in the lowa
Reinvestment District Project and water improvements related to Highway 146N.

Section 2. To the extent any of the projects or activities described in this resolution may
be reasonably construed to be included in more than one classification under Division 111 of
Chapter 384 of the Code of lowa, the Council hereby elects the “essential corporate purpose”



classification and procedure with respect to each such project or activity, pursuant to Section
384.28 of the Code of lowa.

Section 3. That the Clerk is hereby directed to cause at least one publication to be made
of a notice of the meeting, in a legal newspaper, printed wholly in the English language,
published at least once weekly, and having general circulation in the City. The publication to be
not less than ten clear days nor more than twenty days before the date of the public meeting on
the issuance of the Bonds.

Section 4. The notice of the proposed action to issue bonds shall be in substantially the
following form:



(To be published on or before: March 7, 2016)

NOTICE OF MEETING OF THE CITY COUNCIL OF THE
CITY OF GRINNELL, STATE OF IOWA, ON THE MATTER
OF THE PROPOSED ISSUANCE OF NOT TO EXCEED
$8,450,000 GENERAL OBLIGATION BONDS OF THE CITY
(FOR ESSENTIAL CORPORATE URBAN RENEWAL
PURPOSES), AND THE HEARING ON THE ISSUANCE
THEREOF

PUBLIC NOTICE is hereby given that the City Council of the City of Grinnell, State of
lowa, will hold a public hearing on the 21st day of March, 2016, at 7:00 P.M., in the Council
Chambers, City Hall, 927 - 4th Avenue, Grinnell, lowa, at which meeting the Council proposes
to take additional action for the issuance of Not to Exceed $8,450,000 General Obligation Bonds,
for essential corporate urban renewal purposes, to provide funds to pay the costs of aiding in the
planning and undertaking and carrying out of urban renewal projects under the authority of
Chapter 403, including but not limited to, improvements to Central Park, Phase 5 of the Central
Business District improvements, projects in the lowa Reinvestment District Project and water
improvements related to Highway 146N.

At any time before the date of the meeting, a petition, asking that the question of issuing
such Bonds be submitted to the legal voters of the City, may be filed with the Clerk of the City,
including the drop box in the alley west of City Hall during non-business hours, in the manner
provided by Section 362.4 of the Code of lowa, pursuant to the provisions of Sections
384.24(3)(q), 384.25 and 403.12 of the Code of lowa.

At the above meeting the Council shall receive oral or written objections from any
resident or property owner of the City to the above action. After all objections have been
received and considered, the Council will at the meeting or at any adjournment thereof, take
additional action for the issuance of the Bonds or will abandon the proposal to issue said Bonds.

This notice is given by order of the City Council of the City of Grinnell, State of lowa, as
provided by Chapters 384 and 403 of the Code of lowa.

Dated this 7th day of March, 2016.

City Clerk, City of Grinnell, State of lowa

(End of Notice)



PASSED AND APPROVED this 7th day of March, 2016.

Mayor

ATTEST:

City Clerk



RESOLUTION NO. 2016-31

RESOLUTION FIXING DATE FOR A MEETING ON THE PROPOSITION OF THE
ISSUANCE OF NOT TO EXCEED $3,100,000 GENERAL OBLIGATION BONDS OF THE
CITY OF GRINNELL, STATE OF IOWA (FOR ESSENTIAL CORPORATE PURPOSES),
AND PROVIDING FOR PUBLICATION OF NOTICE THEREOF

WHEREAS, it is deemed necessary and advisable that the City of Grinnell, State of lowa,
should issue General Obligation Bonds, to the amount of not to exceed $3,100,000, as authorized
by Section 384.25, of the Code of lowa, for the purpose of providing funds to pay costs of
carrying out essential corporate purpose project as hereinafter described; and

WHEREAS, before the Bonds may be issued, it is necessary to comply with the
provisions of the Code, and to publish a notice of the proposal to issue such bonds and of the
time and place of the meeting at which the Council proposes to take action for the issuance of the
Bonds and to receive oral and/or written objections from any resident or property owner of the
City to such action.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF
GRINNELL, STATE OF IOWA:

Section 1. That this Council meet in the Council Chambers, City Hall, 927 - 4th Avenue,
Grinnell, lowa, at 7:00 P.M., on the 21st day of March, 2016, for the purpose of taking action on
the matter of the issuance of not to exceed $3,100,000 General Obligation Bonds, for essential
corporate purposes, the proceeds of which bonds will be used to provide funds to pay the costs of
settlement, adjustment, renewing, or extension of any part or all of the legal indebtedness of a
city, whether evidenced by bonds, warrants, or judgments, or the funding or refunding of the
same, whether or not such indebtedness was created for a purpose for which general obligation
bonds might have been issued in the original instance.

Section 2. To the extent any of the projects or activities described in this resolution may
be reasonably construed to be included in more than one classification under Division 111 of
Chapter 384 of the Code of lowa, the Council hereby elects the “essential corporate purpose”
classification and procedure with respect to each such project or activity, pursuant to Section
384.28 of the Code of lowa.

Section 3. That the Clerk is hereby directed to cause at least one publication to be made
of a notice of the meeting, in a legal newspaper, printed wholly in the English language,
published at least once weekly, and having general circulation in the City. The publication to be
not less than four clear days nor more than twenty days before the date of the public meeting on
the issuance of the Bonds.

Section 4. The notice of the proposed action to issue bonds shall be in substantially the
following form:



NOTICE OF MEETING OF THE CITY COUNCIL OF THE
CITY OF GRINNELL, STATE OF IOWA, ON THE MATTER
OF THE PROPOSED ISSUANCE OF NOT TO EXCEED
$3,100,000 GENERAL OBLIGATION BONDS OF THE CITY
(FOR ESSENTIAL CORPORATE PURPOSES), AND THE
HEARING ON THE ISSUANCE THEREOF

PUBLIC NOTICE is hereby given that the City Council of the City of Grinnell, State of
lowa, will hold a public hearing on the 21st day of March, 2016, at 7:00 P.M., in the Council
Chambers, City Hall, 927 - 4th Avenue, Grinnell, lowa, at which meeting the Council proposes
to take additional action for the issuance of not to exceed $3,100,000 General Obligation Bonds,
for essential corporate purposes, to provide funds to pay the costs of settlement, adjustment,
renewing, or extension of any part or all of the legal indebtedness of a city, whether evidenced
by bonds, warrants, or judgments, or the funding or refunding of the same, whether or not such
indebtedness was created for a purpose for which general obligation bonds might have been
issued in the original instance.

At the above meeting the Council shall receive oral or written objections from any
resident or property owner of the City to the above action. After all objections have been
received and considered, the Council will at the meeting or at any adjournment thereof, take
additional action for the issuance of the Bonds or will abandon the proposal to issue said Bonds.

This notice is given by order of the City Council of the City of Grinnell, State of lowa, as
provided by Section 384.25 of the Code of lowa.

Dated this 7! day of March, 2016.

/sl P. Kay Cmelik

City Clerk, City of Grinnell, State of lowa

(End of Notice)
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Proposal
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Tyler Output Processor,
UB Online & UB Notify

Presented to:

Proposal date:

Submitted by:

Kay Cmelik

City Clerk

City of Grinnell

927 4th Ave

Grinnell, 1A 50122

(641) 236-2600
cityclerk@grinnelliowa.gov

November 11, 2015

DK Robertson
(800) 646-2633
dk.robertson@tylertech.com

Tyler Technologies
Local Government Division

5519 53rd Street
Lubbock, Texas 79414
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Investment Summary ®,
Kay Cmelik ..E_:”r tYIEIr

City of Grinnell
November 11, 2015

Investment Breakdown Proposal Valid for 120 days
Software Investment Annual Fees
License Fees (Existing Customer) 4,675 1,169

4,675 1,169
Tyler On-Demand Investment Annual Fees
Hosted Applications 800 1,728
Incode Notification -
800 1,728
Professional Services Investment
Implementation Services (Existing Customers) 1,000
1,000
Project Total 6,475 2,897

Note: Travel Expenses are billed as incurred based on Federal IRS per diem standards.
Tyler will invoice Client for the License Fees listed above upon delivery of the software.

Maintenance Fees listed above will be invoiced upon ninety (90) days of delivery and
annually thereafter on the anniversary of that date

All payment terms are net thirty (30) days



Software Licenses
Kay Cmelik

City of Grinnell

November 11, 2015

i tyler

Estimated Estimated Annual
Application Software QTY Hours Services License Fee Services Maintenance
Incode Content/Document Management Suite 4,675 1,000 1,169
Incode Printing and Reporting Solutions
Forms Overlay Included Included
(4 Overlays for Financials, 4 Overlays for Court, 5 Overlays for CRM, 1 Logo)
Tyler Output Processor
Tyler Output Processor Server 8 1,000
(Base Top Engine, Print Output Channel, Tyler Content Management Output
Channel, Email Output Channel)
Incode Application Subtotal 8 1,000 4,675 1,000 1,169
8 1,000 4,675 1,000 1,169

Application and System Software Total

Note: Public Safety On-Site Services are based on a 8 a.m. to 5 p.m. day.

Public Safety On-Site Services are based on the following criteria:
Number of CAD Training Sessions: 1
Number of RMS Training Sessions: 1

AccudGL



Hosted Applications
Kay Cmelik

City of Grinnell

November 11, 2015

Service QTY Charges Initial Year Annual Fee

Citizen Portal

One Time Setup Fee 1 800 800
- Hardware Configuration
- DNS registration

INCODE Utility Billing On-Line Component

Utility Billing Online (4 cents per bill, per month) 3,600 0.04  /month 1,728 1,728
- Data extraction and storage - Address information including
- Display of: « Legal description*
« Current status (late, cut off etc) « Precinct*
« Action needed to avoid penalty « School district*
* Current Balance « Services at address
« Deposits on file (optional) * - Subject to data availability
« Last payment date - Consumption history by service,
« Last payment amount including graphs
« Payment arrangements on file - Request for service (optional)
« Last bill amount - Information change request (optional)
« Last bill date - Security - SSL (Secure Socket Layer)
* Bill due date

« Contracts on file and status
« Transaction history

- Online Payments
» Payment packet is created to be
imported to Utility System
NOTE: Customer pays $1.25 fee per transaction for payment on-line.

Hosted Applications Total 2,528 1,728




INCODE Notification
Kay Cmelik

City of Grinnell

November 11, 2015
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tyler

INCODE Notification for Utility Billing

INCODE Notification for Utility Billing ($0.10 per call)
-Customer Notification by Phone
« Call Late Notices
« Call Late Notices
« General Notifications
- Call Lists automatically generated
- Account updated after call
- Custom message for each call type
- Call Message can be English or Spanish
- Generate reports based on call results

Active Accounts

Note: The Utility will be billed at the rate specified above for all calls made.
The Utility will be billed quarterly by Tyler Technologies for calls conducted.

4-6K

INCODE Notification Total




IN-FINREP-PS-4329-1013

‘::. incode

. a-tyler erp solution

Incode Notify for Utilities

Do you have more productive ways of using your time than calling and leaving messages? Tyler's
Incode Notify for Utilities relieves you of the duty of contacting utility customers regarding
matters such as billing delinquencies, cut-off notices and more by allowing users the capability
to create and send customized phone messages in an audited environment—even during the
past due and penalty process phases.

After a call is made, Incode Notify for Utilities posts back to the host server confirming delivery.
For example, during a call campaign the result of each call will be recorded back to the system
indicating whether the call was answered, the line was busy or if the call was picked up by an
answering machine or voicemail. This helps you ensure all citizens are notified appropriately and
enables you to easily set up follow-up campaigns as needed.

Incode Notify for Utilities gives you the ability to:

e Send courtesy messages, penalty notifications or 24-hour utility service cut-off
notification at any point during the past due and penalty processes

® Replace mailings with personalized phone messages
e Set up multiple phone messages
e Control time range for calls to be made

e Control notification exclusion based on specific message codes (calls successful,
delivered to voice mail, etc.)

e See comprehensive, campaign-based or account level notification results

., tyler
Empowering people who serve the public® 0 0 (

technologies

Standard Incode
Notify for Utilities
features include:

Phone Campaigns
o User-defined messages with
embedded application data
field values

Independent interactive and
voicemail messages

Bilingual option (English/
Spanish/both)

Right party
contact confirmation

Schedulable time frames

Input modes (touch tone/
voice recognition)

Wait on hold for right party

User-defined retry for
missed calls

Inbound campaigns with
real-time lookups

For more information, visit

or email

The Tyler logo, design mark and tagline are registered trademarks of Tyler Technologies, Inc. © 2013, all rights reserved.
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Incode Online Utility Account Management

Tyler's Incode online utility billing application boosts efficiency in your organization while
improving customer services by placing the power of account management in the hands of your
customers. Real-time account data provides customers with instant access to accurate billing
and account information that's automatically integrated with your Incode Utility CIS Software.

Customers can access and pay their bill online 24 hours a day, 365 days a year, resulting
in reduced waiting lines and increased customer satisfaction. Your agency will benefit from
increased collection rates, minimal payment paperwork and improved productivity.

Agency Benefits Citizen Benefits
Real-time integration offers automatic, e Pay bills by credit card or e-check
live updates to accounts, with no 3rd " .
i e Reduced waiting lines
party interference.
e Application is optimized for mobile
devices to offer quick and easy account

access for payments on the go

e Online accessibility leads to increased
collection rates and decreased office
foot traffic

e View last payment date, payment

e Eliminate data entry duplication and amount and bill due date

errors

e Minimize need for paper statements * Viewreal-time balances

e View graphs detailing consumption

e History site displays graphs of payments

X histor
and payees for your site from the past y
12 months
. . Consumption for ELECTRIC
¢ Customized portal offers extensive ol il el el v el el el e
customization of your site, including
COlOring, background, |inks and images Jun‘lltoMay ‘12 401 388 403 487 510 490 477 301 248 450 388 342

e Security control available with the

addition of application-specific roles

IT Friendly
e Provides Secure Socket Layer (SSL)

e Web site is hosted by Tyler
Technologies

e Uses ASP.NET

Check out our demo site - https://demo.municipalonlinepayments.com/tylerdemo

., tyler
Empowering people who serve the public® 0 0 (

technologies

Incode Online Utility
Account Management
Key Features:

Automatic, live updates to all
utility accounts

Eliminate data entry errors

Minimize need for paper
statements

Customers have instant access
to accurate billing and account
information

Customers can pay bills online
by credit card or e-check 24
hours a day, 365 days a year

Online accessibility leads to
increased collection rates and
decreased foot traffic

Data is automatically
integrated with Incode Utility
CIS software

IT friendly application provides
a Secure Socket Layer, is
hosted by Tyler Technologies
and uses ASP.NET

For more information, visit

or email

The Tyler logo, design mark and tagline are registered trademarks of Tyler Technologies, Inc. © 2013, all rights reserved.
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Tyler Output Processor

Tyler Output Processor eliminates the time and expense of printing and
storing hardcopy files, as well as the cost of traditional delivery methods.

Isn’t it time your organization
worked more efficiently?

Tyler Output Processor

Tyler Output Processor (TOP) is a robust productivity tool that streamlines document distribution
and access. TOP delivers on-the-fly PDF-based outputs via distribution channels you choose,
including email, fax, printer, and document archives. This server-based application will
automatically copy, split and distribute your documents. Improve your business processes and
save time and money by providing your clients and suppliers with information they need instantly.

TOP gives you the ability to email out:

e Purchase Orders from Purchase Orders

e Invoices and Statements from Accounts Receivable

e Licenses, Renewals and forms from Business License
e Letters and forms from Income Tax

e Direct Deposit and Check notifications from Payroll

e  Utility Bills, Late and Cutoff Notices from Utility Billing

User Friendly
e Easy installation, setup and module activation
e Notifies users of success or failure of TOP jobs via e-mail
e Provides support for some third-party integration

@
e tyler
For more information, visit www.tylertech.com Empowering people who serve the public 0.0 3]
® technologies
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LET'S TALK NUMBERS

Citizen's Most Wanted Features

58% Online Issue Submission

Online Bill Pay

Online Registration

54%

of local governments

offer email subscriptions

Only 25%

of local government

websites are optimized
for mobile use

19%

of local governments
allow online permit

payments

70%
of internet-using citizens <
believe governments
should use social media

21%

of local governments

use social media

More than 509% of citizens are unsure about the basic

functionalities their local government website provides



TOP LEVEL INFORMATION

WEBSITE: GRINMELL, IA ~ 2015 ALL VISITS a&
Evolution over the period
75,780 — Visits = Unigue visitors
73,567 Visits in 2015
37,890
1 min 56 sec. Is average
g 0 I I 1
duratlon 2011 2012 2013 2014 2015
157,255 total page
views
Report
c /' 73,367 visits " 157,255 pageviews, 106,324 unique pageviews
106,324 unique page e -
1 7 1 min 56s average visit duration ~" 2,721 total searches on your website, 1,592 unique keywords
Views ARIRINIYP ANR MR
"“" 59% visits have bounced (left the website after one page) I’ ~" 34,695 downloads, 26,178 unique downloads
z!—H 2.7 actions (page views, downloads, cutlinks and internal site o/ 3,807 outlinks, 3,407 unique outlinks
searches) per visit
/,/‘ 483 max actions in one visit
j-"“‘ 0.74s average generation time




TOP VISITED PAGES

o Aquatic Center
o Parks and Recreation
30% Increase in Web Visits
e o Home

2014-2015 o Police
o Recreational Activities
o Mayor and City Council
o Swim Rates and Closings
o Departments
o About Grinnell
o Government




MOBILE STATISTICS [

Device type
— Visits

Smartphone

\
\
\
\
\
\ — Unknown

Tablet

<4

WEBSITE: GRIMNMELL, IA ~ 2015 ALL VISITS &

Tablet
6% (4,510 Visits)

Device type

- Visits

33% of your site traffic in
2015 generated from a smart
phone / tablet device (23,711

visits)

Smartphone

Smartphone
26% (18,797 Visits)

Tablet Device type

Phablet
Others

Desktop = Visits

Smartphone

4— Unknown

Tablet
Pi— Phablet

Phablet
1% (404 Visits)

AN INTERACTIVE, MOBILE-RESPONSIVE WEBSITE is no longer a luxury, it's a necessity.
MNearly 80% of the US population uses the internet and nearly 2/3 use mobile devices.
It's how we communicate. It's how communities connect. It's our passion.




TOP SEARCHED TERMS

Crime
Police

O
O
_ o Grinnell News

happen outside the hours of

8-5 o Arrests
O
O
O

34% of your website visits

Brush
Schedules
Population




Many organizations are
tempted to start down the path
of building or redesigning a
website by considering what
they want their site to look like.
But beauty is only pixel-deep...
a website can be so much
more!

A truly great, interactive
government site can serve as a
convenient hub for your
community, allowing you to
connect like never before and
work together toward a better
tomorrow. The first step is
determining where you want to
go. When you've got a clear
vision and an engaged
community... sky’s the limit.

Module Utilization

O O O O

Great job utilizing Notify Me! © Lots of categories and many subscribers.
Great job using Agenda Center!

Facilities module looks great with the photos and amenities listed.
Consider showcasing Police and Parks and Recreation on home page since
that is where citizens are landing on most and searching for. Make it
easier for them to find what they want.

Consider switching banners to correspond with seasons for visual
enriched and current site.

Constancy in font under News Flash on home page

Consider Utilizing Request Tracker for reporting “problems”.



CivicEngage
160 Product Enhancements

$2.5 Million Investment

CLIENT REQUESTED ENHANCEMENTS

o CivicSend

o New mobile responsive templates
Push notifications

Message scheduling

Archiving

Robust editing features

o Text wrapping

Expanded drag and drop capabilities through
multiple modules

O O O O

Archive Center
o Ability to upload additional file types such as
media
Enhanced Slide Show Capabilities

Facilities
o Enhanced reporting
o Reservation updates
o Advanced search capabilities
o Email Notification updates

Staff Directory
o Rich text capabilities and
o Custom widget
o Import / Export solutions

Slideshow Enhancements

Agenda Center

o IEnh?nced sorting capabilities down to the item
eve

New Support request features

ADDITIONAL ENHANCEMENTS

Performance enhancements

o We recognized the need to provide a highly responsive, faster
solution for both citizens and administrators. The performance of
the_|Ci\t/)i|cPIus platform is now one of the fastest website solutions
available.

o Improved site speed so that more than 90% of citizen pages load in
1.7 seconds or less, and admin pages load in 3.2 seconds of less

o Introduced automated image optimization

Hosting & Security enhancements
o Introduced 2 new hosting & security options

o Deployed a DDOS attack mitigation solution to address attacks
(optional)

o Introduced live human detection to prevent many attacks (optional)

o Introduced an option for a Content Distribution Network (CDN)
(optional)

Accessibility/WCAG 2.0/ADA compliance

o Updated our software to support WCAG 2.0 A and AA
requirements (Aurora)

Introduced a new online payment solution
o Solution is fully PCI Level 1 certified

Launched completely revamped CivicMobile 2.0 solution

o) Updated all citizen facing modules to new responsive views
o Push notifications
o Enhanced support for 16 in-app solutions

Updated all citizen facing modules to new responsive views

Predictive Search



Mapping out your
vision, goals, and type
of website you want for your

community is a crucial step
Jfor a well-executed project
that delivers the results you're
looking for-.

GENERAL BEST PRACTICES

PAGE TITLES / HEADINGS

Page titles should be clear and concise and accurately describe the content found on the page. Ex: “Content
Policy Documents” is much clearer than just “Documents.”

Page titles should be 55 characters or less — Keeping page titles short will prevent ... from appearing in
search results

Headbin s should be used to break up content and provide the user guidance as to what information is in the
text below it.

Headings should be clear and concise — describing what information can be found in the text beneath it.
Headings and page titles should utilize the ampersand (&) to save space.

Headings should be created with title case.

IMAGES

o O O O

Images used on the site should enhance the content on the page.
Images inside the content area should be no wider than 300 px.
For more than three images per page, consider utilizing a slideshow instead of stagnant images.

Images require a descriptive alt text for users with screen readers. File names and single words do not make
usable alt text entries. Try “black and white police cruiser with lights on” instead of “cop car,” or “young girl
participating in recreation program” instead of “little girl.”

Image sizes should be optimized for web to minimize page loading times.
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Imagine... instead of

frustrated calls, you could

be getting comments like
the one our friends in Hot Springs
received from a grateful citizen:

“I no longer have to figure out
what department is responsible
for the information I'm trying
to find. Everything is clearly
displayed on the home page...
Well done.”

Today’s world is changing quickly,
but staying ahead of the curve

doesn’t have to be complicated.
In fact, it can make your job easier.
CivicPlus is leading the way

in government-to-citizen
communication.

GENERAL BEST PRACTICES

CONTENT / LINKS

Avoid using multiple punctuation marks in a row such as “wow!” instead of “wow!!!!” or “what?” instead of
“what???” Exclamation points should be used sparingly.

Know your audience. Some content is meant to engage. Some content is meant to inform or educate. Some
content has to simply direct users to contact a real person. Not all content is intended to do everything, and
that is ok. Make sure that you are keeping your audience and the purpose of the content in mind when either
writing or formatting content for the website.

It is okay to write in a more conversational tone when writing for the web. However, slang and jargon should
still be avoided.

Avoid writing in the passive voice. The active voice is more en%aging and direct. Example: "Action on the bill is
being considered by the Council” is passive voice. “The Council is considering taking action on the bill” is active
voice.

Be Consistent with your sentence tense throughout the entire page
All links to documents should open in a new window.
All links to other pages within the same website should open in the same window

All links to external URLs should open in a new window to allow users to utilize browser tools throughout their
web experience.

Avoid using terms like “click here” as they don’t indicate to the user where the link is going to take them. They

also hinder the usabil_itK of the site for someone utilizing a screen reader. Instead, link to words that indicate

\évhat is foun)d at the link. (Ex: Instead of “to view the training document, click here” try “View the training
ocument.”

Don’t replicate content, use links instead. You can link to content within the site on the same topic to avoid
having to duplicate any content



302 South 4th Street, Suite 500
Manhattan, Kansas 66502
civicplus.com

We Focus On Technology That Works With Local Government



Monday, February 22, 2016

Mayor Gordon Canfield
927 4™ Avenue
Grinnell, IA 50112

Mayor Gordon Canfield and City Council,

I am writing on behalf of the Grinnell Youth Baseball/Softball Association (GYBSA)
Board of Directors and the boys and girls we serve ages 4-14 in the Grinnell community.
The Board expects to have approximately 350+ Grinnell area youth sign up for Little
League for the 2016 season. The GYBSA Board of Directors is all volunteer and the only
staff we have are seasonal umpires. We have volunteer coaches, volunteers that staff the
concessions, and many generous businesses that donate annually to help us provide this
opportunity to the youth in the community.

We want to stress to you that we are all inclusive with our programs and we focus on
sportsmanship, fundamental skill development, and fun. We are pleased to let you know
that the Grinnell College has awarded GYBSA $2,500 to help us purchase equipment to
continue to make this program available to all youth in the community. Unfortunately
youth baseball and softball is being divided between tournament teams and local Little
League teams. It is often lower income youth that lack the resources to be able to
participate the higher cost option of traveling teams. We are working hard to insure that
all area youth are given the opportunity to participate in a quality experience that enriches
them as athletes and citizens regardless of family resources.

Our rates for participation are $40, $60, and $75 and GYBSA expects that approximately
40-60 participants will be unable to pay either the full amount or any amount. Using
information provided by the Grinnell-Newburg Schools that 40%+ of students are on free
or reduced lunch, we can estimate that approximately 140 of the 350 participants are low
to moderate income. This results in an estimated lost revenue to the GYBSA program in
the range of $2000 - $3500. We strive to provide the best possible experience for all
participants and their families and your assistance will help us level the playing field for
all youth who want to participate.

GRINNELL LITTLE LEAGUE
P.O. Box 718, Grinnell, IA 50112
E-mail: grinnelllittleleague@gmail.com Website: www.grinnell-little-league.com
Facebook: http://www.facebook.com/GrinnellLittleLeague Twitter: @GrinnellLL
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= LITTLE LEAGUE =

We respectfully request that you consider utilizing the John M. Campbell Fund to match
the $2,500 provided by the Grinnell College to GYBSA to help cover the cost of
participation for low income youth from Grinnell which will help provide a high quality
experience for participants. The GYBSA Board is committed to improving the experience
we provide to all area youth that wish to participate in youth baseball and softball,
regardless of their social or economic standing.

Sincerely,

Ben Latimer - President
GYBSA Board of Directors

GRINNELL LITTLE LEAGUE
P.O. Box 718, Grinnell, IA 50112
E-mail: grinnelllittleleague@gmail.com Website: www.grinnell-little-league.com
Facebook: http://www.facebook.com/GrinnellLittleLeaque Twitter: @GrinnellLL
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@ GRINNELL PLANNING COMMITTEE MEETING
Grinne“ MONDAY, MARCH 7, 2016 AT 4:45 P.M.
e oy N IN THE COUNCIL CHAMBERS OF THE

GRINNELL COMMUNITY CENTER

TENTATIVE AGENDA

ROLL CALL: Bly (Chair), Burnell, Hansen
PERFECTING AND APPROVAL OF AGENDA:

COMMITTEE BUSINESS:

1. Review the 2017 Goal Setting Session Report.

INQUIRIES:

ADJOURNMENT:



City of Grinnell, lowa
Goal Setting Report
February 29, 2016

Mavyor:
Gordon Canfield

City Council Present:
Jim White
Byron Hueftle Worley
Rachel Bly
Sondi Burnell
Julie Hansen

City Staff Present:

Russ Behrens, City Manager

Jan Anderson, Water/Wastewater Superintendent
Jim Brown, Water Director

Kelly Johnson Rose, Parks & Recreation Director
Dennis Reilly, Chief of Police

Dan Sicard, Fire Chief
Marilyn Kennett, Drake Community Library Director
Duane Neff, Director of Building and Planning

Facilitated by:

Russ Behrens, City Manager
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GOAL SETTING SESSION
2016

TABLE OF CONTENTS

INtrodUCLION ..o e . PAQE 3
Goal Setting Work Session ..........ccoiiiiiiiiii i i eeen ... Page 3
Major AccomplisShments ........c.ovieiii i e ee e, PAQE 3
Issues, Concerns, Trends, and OPPOrtUNItIES. ... ....ovvveieie i, Page 5
ON-GOING PrIOMIES ..v i i et e e e e v rei e e e ee e eneee. 2. PAQE 8
Priority Projects, Programs, Policies, and Initiatives...................................Page 9
Organizational EffeCtivVeness. .. .......c.ccvvviiiiiiii i e e eeee e .. Page 11
FINAl COMMENTS ..ottt ae s Page 13

Exhibit A — Accomplishments, Goals, Concerns, and Significant Projects, Programs,
Policies, and Initiatives Considered.............covveiieiie e, Page 14

EXNIDIt B - AQENGA.... oot e e Page 24

Exhibit C —Questionnaire and Pre-Meeting Summary.............................. Page 25



CITY OF GRINNELL, lowA

GOAL SETTING SESSION
FEBRUARY 29, 2016

Introduction

The City of Grinnell Mayor and City Council requested the City Manager to lead the city
with a goal setting process. The City Manager facilitated a process that involved the
following steps:

1. Prepare a questionnaire to identify recent accomplishments,
issues/trends/concerns, potential new initiatives/programs/policies and
suggestions to improve organizational effectiveness.

2. Conduct a goal-setting session with the elected leaders and department heads.

3. Prepare a final report.
4. Create action plans and assignments for each priority.

Goal Setting Work Session

City Council Members and the Mayor held a work session conducted by the City
Manager on February 29, 2016. In attendance and participating at this meeting were
Mayor Gordon Canfield and Council Members Jim White, Byron Hueftle Worley, Rachel
Bly, Sondi Burnell and Julie Hansen. Jo Wray was absent due to her mother passing
away earlier in the day.

Also in attendance and participating in this meeting were City Manager Russ Behrens,
Water/Wastewater Superintendent Jan Anderson, Water Director Jim Brown, Parks and
Recreation Director Kelly Johnson Rose, Chief of Police Dennis Reilly, Fire Chief Dan
Sicard, Drake Community Library Director Marilyn Kennett, and Director of Building
and Planning Duane Neff. Director of Public Services David Popp was absent with a
serious illness.

Major Accomplishments

=

Successful completion of Phase 4 of the CBD reconstruction.

2. Successful application and plan development for the GMRC RISE grant
project to improve traffic flow and safety near GMRC on lowa Highway
146. Project involves a partnership with Poweshiek County, the lowa DOT,
GMRC, and the city of Grinnell. Although not a mandatory provision of the
annexation agreement it was a request made by GMRC.




3. Bike trail expansion and US Highway 6 underpass.

4. Recruitment of Brownells and the opening of their facility.

5. Continued and determined work on the repurposing of the Grinnell
Community Center as a boutique hotel and events center.

6. Retirement of the debt from Phase | of the CBD reconstruction.

7. Retirement of the waste water treatment plant debt from 1985.

8. Development of the lowa Reinvestment Act proposal and advancement of
project development. Excellent working relations with Grinnell College.

0. Advancement of plans and investigation into various funding options for the
new waste water treatment plant.

10. Work with Grinnell College on downtown redevelopment and facilitating
their desire to be a partner in community improvement.

11. 2014 Fire Convention proceeds used to buy 20 new sets of turnout gear.

12. Transition to Jasper County ARL and policy change on animal recovery.
Savings.

13. Several housing projects are nearing completion or will begin soon, such as
the Spaulding Lofts, Water Tower Plaza, and Grinnell Garden Cottages.
The redevelopment of a number of vacant or abandoned properties has
been a solid step in the right direction.

14, Work on nuisance and abandoned properties has been methodical and
successful.

15. The library landscaping has balanced the desire for a sustainable landscape
and the expectation by others to have a suburban look. The converging
landscapes project addressed storm water runoff issues, added landscape
beds where native planting had been less successful, and retained areas
where native plantings had worked.

16. The library continues to maintain and improve their new building with
projects such as a new hand railing at the north entrance, stabilization of
the Maple tree, installation of compact shelving, improved humidity control,
improvements to computer networking, and use of services/materials
remains strong.

17. The city of Grinnell’s ISO rating has improved from a 6 to a 4 over the past
10 years and we are currently only one rating point away from receiving a 3
designation.

18 Work to develop plans and finance the new water tower and wastewater
plant are progressing.

19. Completion of the Hazard Mitigation Plan and FEMA approval.

20. Successful integration of EMS into the Public Safety Building.

21. Emergency plan created for the airport.

22, Successful projects to reduce inflow and infiltration into the sanitary sewer
system and the large CDBG project that will start soon.

23. Implementation of a web/app based volunteer fire fighter tracking system
with instant access to information about hydrant location and pre-plan
information.

24, Department successfully trained, practiced, and implemented a new
strategy on structural fire attacks based on new science released by the
National Institute for Standards and Technology.

25. The Central Park planning and public input process has been thorough and
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inclusive.

26. The preservation of the Spaulding building via the development of the
Spaulding Lofts.

217. Fiscal responsibility and accountability in all areas.

28. 180 and lowa Highway 146 traffic safety improvements projects. Traffic
signals at lowa Highway 146 and Lang Creek Avenue, etc.

29. Sump pump program completed with excellent public support.

30. Selling of East Street lots and sale of abandoned properties for
redevelopment.

31. Working with school district to allow them to purchase the 11 11" Avenue
property for their future needs.

32. First downtown maintenance project completed. Rebuilding it is important
but maintaining it is equally important.

33. Although part of the CBD Phase 4 project, a special note on the intersection
of 4" Avenue and lowa Highway 146 improvements.

34, More effective use of the Sports Authority funds and better input from
citizen committee.

35. Recruitment of various new employees, maybe especially noteworthy with
the wastewater and public service departments. Overall we are able to
recruit quality candidates due to fair wages, excellent benefits, a good work
environment and support from management and elected leaders.

36. Excellent public input process and meeting facilitation for the lowa
Highway 146 project development and successful development of plans and
very good project bids.

37. Sunset Street reconstruction and improvement of 8" Avenue.

38. Successful project development and funding for the CBD CDBG facade
grant program.

39. Designated as an lowa Great Place and received associated grant funding.

40. Numerous airport projects completed (SRE building, etc.) and planning for
runway reconstruction and lighting underway.

41. Foresight to implement utility franchise fee in response to property tax roll
backs.

42. Public Records Management project and cooperation with Poweshiek
County.

43. Completed 10" annual Capital Improvements Plan and have consistently

implemented this plan to the best of our fiscal ability.

Issues, Concerns, Trends and Opportunities

The following were identified as issues, concerns, trends, and opportunities that may
affect future city services, policies, finances or operations:

Public infrastructure issues:

o Several areas where public infrastructure needs replacement.
0 Need to adjust rates to coincide with infrastructure needs — water in
particular.
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Sidewalk repairs, improvements, and construction.

Must find a solution for downtown parking, in particular long term and
quality parking options for downtown residents.

Waste water collection system.

Waste water treatment plant.

20" Street Bridge.

Expansion of Hazelwood Cemetery.

Need to improve response time to street repair requests.

Cemetery mowing.

Park mowing.

Locating a dog park.

Possible service to remove yard waste from residences.

Street maintenance and reconstruction.

Aging equipment, fire department in particular.

In approximately ten years the debt from the library, public safety
building, and aquatic center will be retired which is an opportunity.

@]
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= Financial issues:

0 Reduced general fund ($8.10 levy in particular).

o0 Several people were concerned over the property tax roll backs.

o0 The financial implications of the failure of the ITM Board and their
project on the city of Grinnell.

o Concerns over the cost of keeping pace with technology.

o Short term finances on the heels of these large capital projects and their
increased operating expenses.

o0 Increasing fixed costs (IPERS, MFPRSI, fuel, utilities, wages, etc.).

0 Balancing rates with need to perform maintenance and upgrades.

o0 Balance the budget annually and improve reserves, especially water and
general fund.

0 Find ways to use the money we have more wisely. The city cannot be
everything to everyone.

= Public Buildings:

0 The uses of the library will shift over time but the building is well suited
for this adjustment. There will be both computer based learning and group
activity learning that can occur.

o Technology will continue to provide great opportunities but will also
require constant reinvestment with the library and city administrative
offices being examples.

0 Increased costs of operating and maintaining new buildings.

o0 Overall the sense was that the city should limit/minimize their ownership
of buildings.

0 Reduce work comp problems. Find ways to reduce the injuries and better
manage work comp cases. Employees must understand the importance of
safety procedures and protocols even if the process is heavy handed.



Encourage staff development and promote lifelong learning. Areas of
interest include human resources, personnel management, workers’ rights,
etc.

Hire good people when and where you can find them.

Policy on social media for all departments.

Parks staff. Are we using current staff effectively now that mowing is
largely done by contract employees? A quality person could do great
things in the parks system.

= Community and economic development:

(0]
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Expanded marketing of the community to businesses and potential
residents. Find that special marketing niche or tourism draw. It could be
Grinnell College, sporting events, architecture, etc.

Potential commercial and industrial development at 180 is an opportunity.
Another saw the lack of businesses there as a concern.

Empty strip mall at Wal-Mart.

Concerns about loss of businesses and potential population loss.
Maintaining a vibrant downtown is a concern.

Redevelopment of the RC Industries property is an opportunity. Several
noted that we should be willing to partner with the school district if
formally requested.

A rental inspection would help in many ways but one not often talked
about benefit is improving people’s first impression of our community.
Many people’s first experience in Grinnell is looking for an apartment and
this is often a very horrifying experience. We are losing good residents to
other communities and gaining others.

Continue to improve nuisance and abandoned properties, work to
redevelop properties where possible.

Increased safety inspection of commercial buildings and a rental housing
inspection program.

Collaboration with Grinnell College on their building plans and properties.
Collaboration with GRMC as they work through their transition.

Provide incentives for retrofitting downtown buildings to meet life safety
requirements and fire suppression systems for new businesses.

The Drake Community Library is supporting the Campaign for Grade
Level Reading and is well positioned to help sustain this worthwhile effort
in the years ahead.

Changing demographics will create both challenges and opportunities.
Possible population loss is a significant concern.

Better cooperation and more effective marketing to bring new spending to
support business, city, school, and many others.

Development of the interstate provides opportunity to increase sales tax,
property tax, and hotel tax revenues, while providing jobs for many. This
development should be sensitive to existing business while aggressively
tapping into the interstate travel and the regional population.

Keep downtown vibrant.

Sprawl, ineffective extensions of our utilities, conflicts with poorly
planned development, and inequitable contributions to pay for public



services and assets could be fatal to the long term health of the
community.

= Miscellaneous:

Some saw both concerns and opportunities for recruitment of volunteers.
Develop a procedure to handle citizen complaints and concerns.

Increase focus on volunteer recruitment and private donations.

Improve public transportation.

Determine the city’s news source and use it more.

Create a strong quality of life endowment that can be built on over the
next 100 years (surplus sales tax, private donations, small amounts from
here and there, etc.). Funding for these quality of life projects is likely
going to get harder and harder as time passes.

OO0 O0OO0OO0Oo

On-Going Priorities

The following were identified as on-going priorities for the upcoming 12 — 24 month
period:

e Wastewater treatment plant replacement planning and construction.
Assigned to the Water Resources Director with oversight by the Public Works and
Grounds Committee.

e Central business district reconstruction — Phase V — final phase. Assigned to
the City Manager with oversight by the Public Works and Grounds Committee.

e Continue development of annual CIP. Assigned to the City Manager with
oversight by the Planning Committee with involvement of all Council committees
and members.

e Retention, recruitment, and development of employees to maintain quality
workforce. Responsibility of all with leadership of City Manager and Finance
Committee.

e Proactive code enforcement for nuisances and incentives for improvements.
Assigned to the City Manager with assistance from the City Clerk, Building and
Planning Director, and Chief of Police with oversight by the Public Safety
Committee.

e Repurpose the Community Center. We believe we are very close to achieving
this goal. The final three pieces include approval of the lowa Reinvestment Act
proposal, receipt of an allocation for state historic tax credits, and approval of a
development agreement. Oversight by the Planning Committee. Managed by City
Manager assisted by City Clerk. Others involved will include Ahlers Law.

e Solution of the Veterans Building. ldentify, select, and implement a solution for
the poor state of the Veterans Memorial Building. This solution needs to
compliment Central Park as well. This project is under the complete prevue of the
Veterans Commission.



Build a new water tower in south Grinnell. Oversight by the Public Works and
Grounds Committee. Managed by Water Resources Director assisted by City
Manager. Others involved will include Veenstra and Kimm.

Promote housing initiatives that improve existing housing stock, reduce
nuisance properties, and increase the diversity of housing options. Oversight
by the Planning Committee. Managed by City Manager assisted by City Clerk.
Others involved will include Ahlers Law.

Priority Projects, Programs, Policies and Initiatives

The participants reviewed potential projects, programs, policies and initiatives for
consideration and selected the following as priorities for the upcoming 12 — 24 month
period (listed in priority order):

1.

Implement a rental inspection program to ensure quality living environments for
renters, improve safety for renters and first responders, and to eliminate low
quality housing. This may include a provision that would require all property sold
on contract to be inspected prior to sale. This may also include a commercial
property inspection program in the downtown to reduce the risk of fire or other
hazards for all central business district properties. It was also suggested that we
examine ordinances recently passed by neighboring communities that provide
disincentives for those keeping housing units that have habitual criminal activity.

Action Items

Consider development of an advisory committee consisting of quality housing
advocates, rental property owners, and citizens to guide the development of all
aspects of the project. Review past work done on this concept and gather
information from other communities. Set attainable goals for the program.

Oversight by the Planning Committee with Rachel Bly and Byron Hueftle Worley
specifically assigned. Managed by Director of Building and Planning, assisted by
the Fire Chief (commercial properties), Police Chief (ordinance on criminal
activity) and City Manager. Others involved will include the City Attorney.

Investigate options to improve existing sidewalks and expand sidewalks into all
areas of Grinnell. Eliminate bike lane signs and markings — keep parking
restrictions in place. Expand recreational trail in city limits.

Action Items

Conduct a sidewalk inventory and set priority improvements. Develop a
reasonable and attainable set of goals for the first year. Amend ordinance to
require minimum 5’ width for all new sidewalks. Partner with Imagine Grinnell or
other appropriate groups. Periodic progress reports to the City Council starting
June 2016. Continue with implementation of master bike trails plan.



Oversight by the Public Works and Grounds Committee specifically assigned to
Byron Hueftle Worley and Julie Hansen. Managed by Building and Planning
Director assisted by City Clerk (sidewalks) and City Manager (trails). Others
involved will include the City Attorney, Veenstra and Kimm and Tyler Avis with
the Building and Planning Department.

Examine options to promote additional vibrancy in the central business district
and expand parking options for area residents in particular. Work with Grinnell
College, Chamber of Commerce, and others to develop a comprehensive plan that
examines current conditions and opportunities for improvement.

Action Items

Convene a working group to develop an outline for this effort. Identify a set of
goals and anticipated outcomes. Define the area to be considered in this planning
effort. Review work that has been done by other communities related to this topic.

Oversight by the Finance Committee specifically assigned to Mayor Canfield, Jim
White, and Rachel Bly. Managed by the City Manager. Others involved will
include the City Attorney, Veenstra and Kimm and Tyler Avis with the Building
and Planning Department.

Improve technology for delivery of city services to include online payments, even
better access to information via electronic sources, access to real time budget
information for all, and consider hiring an information technology professional.

Conduct a full assessment of the current state of the city’s technology
infrastructure. ldentify the strengths and weaknesses of the current system.
Identify areas where improvements will have the greatest impact. Coordinate this
with the likely move of city offices to another location.

Oversight by the Finance Committee specifically assigned to Sondi Burnell.
Managed by the City Clerk, Library Director and Police Chief.

Expand opportunities for staff development especially on site training that allows
department heads and staff to be involved in the training as a group. This shall
also include a greater commitment to improving the safety program beyond the
good work that has been done in recent years.

Conduct a survey of employees to determine topics of training interest. Identify
sources for these topics. Create a calendar as far in advance as possible to
maximize participation.

Oversight by the Finance Committee specifically assigned to Jo Wray. Managed

by the Parks and Recreation Director, Police Chief, and Water Director. Others
involved will include the City Clerk and City Manager.
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Those assigned to these projects should create an action plan with the Chair of the
oversight committee or the specific council members assigned to present to the oversight
committee listed.

A complete list of all programs and initiatives considered by the Mayor and City Council
members is attached as Exhibit A.

Organizational Effectiveness

The Mayor and City Council reviewed a variety of ideas relating to improving
organizational effectiveness to accomplish the selected goals and priorities. These are
items that should be fostered and supported by the Mayor and City Council as they deem
appropriate in the next year. Each project has been assigned to the Mayor or a Council
member to champion that project as they see fit and work with appropriate staff. After
review and discussion, the Mayor and City Council selected the following steps to
improve organizational effectiveness (not in order of priority):

1. Continue the work to retain, honor and recruit volunteers for work throughout the
community. Continue program to honor volunteers and people who do things
right and are good citizens and neighbors. These people get lost in the shuffle
between big projects and detrimental citizens. Enhance efforts to recruit citizens
to serve on boards, committees and volunteer positions. Mayor Canfield and
Julie Hansen with staff assistance from the Fire Chief.

2. Arenewed commitment to making comprehensive improvements at the cemetery
including better roads, improve information and access to electronic data, better
turf management and maintenance, and an overall higher level of care. Jim White
with staff assistance from the Public Services Director and Barb Flander.

3. Closely monitor utility rates and align rates with capital infrastructure needs. As
work on the new wastewater treatment plant progresses in the coming year we
should have very clear understanding of the needs of the waste water department.
The water rates are likely the area that will need to be examined more closely.
Byron Hueftle Worley and Jo Wray with staff assistance from Kay Cmelik,
Jim Brown and Jan Anderson.

4. All aspects of city government need to keep pace with technology. There was
support to hire a person to track technology, work on software/hardware, maintain
website, monitor social media, newsletter, etc. however most recognize funding
for this position is very unlikely to be available. Do the best we can with the
resources available. Expand community engagement and education via various
social media platforms. Better communication with the public via social media.
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Clear understanding by citizens where or who they go to for information about
city. Enhance citizen awareness of city government and activities. Sondi Burnell.

5. Encourage periodic reporting to the Council from staff on the progress and
challenges being encountered in advancing their (Council) goals. The Council
would then offer additional direction or insight. Mayor Canfield.

6. Support development of new city offices that are modern, accessible in all
regards, appropriately sized, high quality, equipped with appropriate technology,
and designed for efficiency. Council meeting room or general meeting room and
work space that has appropriate audio and visual resources, an appropriate and
effective design, and general improvement of the work environment. This will
better facilitate information sharing, information exchange, public input, and
overall efficiency. Jo Wray and Sondi Burnell with staff assistance from Kay
Cmelik and all staff housed there.

7. Except for new retail businesses that need 180 exposure or serve the travelers on
180, try to encourage retail developments in the CBD and along the lowa
Highway 146 and US Highway 6 corridors adjacent and near the center of
Grinnell. Encourage projects that have the potential to increase our local option
sales tax revenues and hotel-motel tax revenues. The greatest potential for this
type of revenue growth is likely at the 180 and lowa Highway 146 interchange.
Rachel Bly but must involve everyone.

Finally, below you will find several projects that were identified via the Preliminary
Questionnaire results that appear to have some support for further consideration:

Develop pilot program to disconnect footing drains.

Advance a program to reconstruct the intersection of 6™ Avenue and West Street to
possibly include lowa Highway 146 from 6" Avenue to 4" Avenue.

Name something prominent in Grinnell after Officer Warren Binegar.

Investigate automated garbage pick up to reduce injuries to make this position safer and
more attractive to current and potential employees.

Develop tourism as an even stronger component of Grinnell’s community development.

Cooperate on the development of the 1-80 and 146 interchange, especially due to the
multiple revenue generators and the untapped potential at that location. Improve the
appearance of the community’s front door.

Maintain a strong city center, support and encourage redevelopment where possible and
logical. Development incentives for ‘green’ sites should be scrutinized carefully.
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Continue to work on the completion of the trail. Expand the coalition to include
Poweshiek County / Jasper County Board of Supervisors and Conservation Board. It will
not be too many more years before the Grinnell portion will be complete. Encourage
work on the ‘rural’ segments to proceed now opposed to waiting until the Grinnell
segment is complete.

Employ smart efforts for employee recruitment and train employees with potential and
willingness for advancement. Everyone should be head hunting all the time. Give the
City Manager the green light to work with Department Heads to hire good employees
when they are available — opposed to when there is an opening.

Update several key planning processes/documents such as the Grinnell Housing Study,
Grinnell Comprehensive Land Use Plan, and possibly a comprehensive examination of
the central business district to include building inventories, barriers to business
development, opportunities for improvement, compilation of investment incentives, and
related items.

Investigate the equitability of water charges — look at charging for fire sprinkler
connections and charges for those that benefit from the water system without payment or
via a very limited payment.

Improve the sanitary sewer collection system.

Final Comments

It is important to note that the prioritization of projects and initiatives is not “cast in
stone.” They can be modified as new information becomes available. It is recommended
that city staff work with the elected leader(s) assigned to each project to prepare an
*action plan” for accomplishing the planning goals. The action plan would define the
steps that would be needed to accomplish each goal, identify who is responsible for
implementation, and establish a timeline for accomplishment. The action plan should
then be presented to the Mayor and City Council for review and approval. It is also
recommended that staff review with the Mayor and City Council the status of
implementing the goals on a quarterly basis.

Note: The agenda for the Goal Setting Session and the Preliminary Questionnaire
Results are attached to this report as Exhibits A and B respectively.
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Exhibit A

City of Grinnell
Goal Setting Session — 2016

ACCOMPLISHMENTS, GOALS, CONCERNS AND SIGNIFICANT

INITIATIVES OR PROGRAMS CONSIDERED

Summary of questionnaire/survey submitted by Grinnell elected leaders and management staff for City
Council Planning Session. Prepared by City Manager, Russ Behrens 2-29-16.

ACCOMPLISHMENTS

1. Successful completion of Phase 4 of the CBD reconstruction.

2. Bike trail expansion and US Highway 6 underpass.

3. Recruitment of Brownells and the opening of their facility.

4. The successful and amicable annexation of GMRC and extension of water.

5. Retirement of the debt from Phase | of the CBD reconstruction.

6. Retirement of the waste water treatment plant debt from 1985.

7. Development of the lowa Reinvestment Act proposal and advancement of
project development. Excellent working relations with Grinnell College.

8. Advancement of plans and investigation into various funding options for the
new waste water treatment plant.

0. Work with Grinnell College on downtown redevelopment and facilitating
their desire to be a partner in community improvement.

10. Continued and determined work on the repurposing of the Grinnell
Community Center as a boutique hotel and events center.

11. Successful projects to reduce inflow and infiltration into the sanitary sewer
system and the large CDBG project that will start soon.

12. Several housing projects are nearing completion or will begin soon, such as
the Spaulding Lofts, Water Tower Plaza, and Grinnell Garden Cottages.
The redevelopment of a number of vacant or abandoned properties has
been a solid step in the right direction.

13. Work on nuisance and abandoned properties has been methodical and
successful.

14. The library landscaping has balanced the desire for a sustainable landscape
and the expectation by others to have a suburban look. The converging
landscapes project addressed storm water runoff issues, added landscape
beds where native planting had been less successful, and retained areas
where native plantings had worked.

15. The library continues to maintain and improve their new building with
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projects such as a new hand railing at the north entrance, stabilization of
the Maple tree, installation of compact shelving, improved humidity control,
improvements to computer networking, and use of services/materials
remains strong.

16. The city of Grinnell’s ISO rating has improved from a 6 to a 4 over the past
10 years and we are currently only one rating point away from receiving a 3
designation.

17. Work to develop plans and finance the new water tower and wastewater
plant are progressing.

18. Completion of the Hazard Mitigation Plan and FEMA approval.

19. Successful integration of EMS into the Public Safety Building.

20. Emergency plan created for the airport.

21. 2014 Fire Convention proceeds used to buy 20 new sets of turnout gear.

22, Implementation of a web/app based volunteer fire fighter tracking system
with instant access to information about hydrant location and pre-plan
information.

23. Department successfully trained, practiced, and implemented a new
strategy on structural fire attacks based on new science released by the
National Institute for Standards and Technology.

24, The Central Park planning and public input process has been thorough and
inclusive.

25. The preservation of the Spaulding building via the development of the
Spaulding Lofts.

20. Fiscal responsibility and accountability in all areas.

217, 180 and lowa Highway 146 traffic safety improvements projects. Traffic
signals at lowa Highway 146 and Lang Creek Avenue, etc.

28. Sump pump program completed with excellent public support.

29. Selling of East Street lots and sale of abandoned properties for
redevelopment.

30. Working with school district to allow them to purchase the 11 11" Avenue
property for their future needs.

31. First downtown maintenance project completed. Rebuilding it is important
but maintaining it is equally important.

32, Although part of the CBD Phase 4 project, a special note on the intersection
of 4" Avenue and lowa Highway 146 improvements.

33. More effective use of the Sports Authority funds and better input from
citizen committee.

34, Recruitment of various new employees, maybe especially noteworthy with
the wastewater and public service departments. Overall we are able to
recruit quality candidates due to fair wages, excellent benefits, a good work
environment and support from management and elected leaders.

35. Excellent public input process and meeting facilitation for the lowa
Highway 146 project development and successful development of plans and
very good project bids.

36. Sunset Street reconstruction and improvement of 8" Avenue.

37. Successful project development and funding for the CBD CDBG facade
grant program.

38. Designated as an lowa Great Place and received associated grant funding.
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39. Numerous airport projects completed (SRE building, etc.) and planning for
runway reconstruction and lighting underway.

40. Foresight to implement utility franchise fee in response to property tax roll
backs.

41. Transition to Jasper County ARL and policy change on animal recovery.
Savings.

42. Public Records Management project and cooperation with Poweshiek
County.

43. Completed 10" annual Capital Improvements Plan and have consistently

implemented this plan to the best of our fiscal ability.

44, Successful application and plan development for the GMRC RISE grant
project to improve traffic flow and safety near GMRC on lowa Highway
146. Project involves a partnership with Poweshiek County, the lowa DOT,
GMRC, and the city of Grinnell. Although not a mandatory provision of the
annexation agreement it was a request made by GMRC.

There was one theme expressed by a number of people that | summarize as follows.

The city staff, volunteers, business leaders, elected officials, and others are deliberate,
calculated, inclusive and intelligent about the development of projects ranging from
economic development to public infrastructure projects. The city government and
community have well thought out plans, involve the right people in both plan
development and implementation, maintain consistency, and follow through — even if that
follow through takes years. Some projects noted include many listed above, EMS,
interstate development, planning for Highway 146 North, the annexation of Grinnell
Mutual Reinsurance, waste water systems, and repurposing of the Grinnell Community
Center. At atime when so many levels of government and even private business are
distrusted by many, the city of Grinnell has been able to limit citizen complaints and
apathy. Friction between citizens, elected leaders, staff, volunteers, and other groups is
minimal and in most cases all work cooperatively and effectively.

ISSUES, TRENDS, CONCERNS, AND OPPORTUNITIES
Some of the items listed are all of the above — you can decide.

= Public infrastructure issues:
o0 Several areas where public infrastructure needs replacement.
0 Need to adjust rates to coincide with infrastructure needs — water in
particular.
Sidewalk repairs, improvements, and construction.
Must find a solution for downtown parking, in particular long term and
quality parking options for downtown residents.
Waste water collection system.
Waste water treatment plant.
20" Street Bridge.
Expansion of Hazelwood Cemetery.
Need to improve response time to street repair requests.
Cemetery mowing.
Park mowing.

o O

O O0OO0OO0OO0OO0O0
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Locating a dog park.

Possible service to remove yard waste from residences.

Street maintenance and reconstruction.

Aging equipment, fire department in particular.

In approximately 10 years the debt from the library, public safety building,
and aquatic center will be retired.

Financial issues:

o
(0}
(0}

Reduced general fund ($8.10 levy in particular).

Several people were concerned over the property tax roll backs.

The financial implications of the failure of the ITM Board and their
project on the city of Grinnell.

Concerns over the cost of keeping pace with technology.

Short term finances on the heels of these large capital projects and their
increased operating expenses.

Increasing fixed costs (IPERS, MFPRSI, fuel, utilities, wages, etc.).
Balancing rates with need to perform maintenance and upgrades.
Balance the budget annually and improve reserves, especially water and
general fund.

Find ways to use the money we have more wisely. The city cannot be
everything to everyone.

Public Buildings:

(0}

The uses of the library will shift over time but the building is well suited
for this adjustment. There will be both computer based learning and group
activity learning that can occur.

Technology will continue to provide great opportunities but will also
require constant reinvestment with the library and city administrative
offices being examples.

Increased costs of operating and maintaining new buildings.

Overall the sense was that the city should limit/minimize their ownership
of buildings.

Reduce work comp problems. Find ways to reduce the injuries and better
manage work comp cases. Employees must understand the importance of
safety procedures and protocols even if the process if heavy handed.
Encourage staff development and promote lifelong learning. Areas of
interest include human resources, personnel management, workers’ rights,
etc.

Hire good people when and where you can find them.

Policy on social media for all departments.

Parks staff. Are we using current staff effectively now that mowing is
largely done by contract employees? A quality person could do great
things in the parks system.

Community and economic development:
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Expanded marketing of the community to businesses and potential
residents. Find that special marketing niche or tourism draw. It could be
Grinnell College, sporting events, architecture, etc.

Potential commercial and industrial development at 180 is an opportunity.
Another saw the lack of businesses there as a concern.

Empty strip mall at Wal-Mart.

Concerns about loss of businesses and potential population loss.
Maintaining a vibrant downtown is a concern.

Redevelopment of the RC Industries property is an opportunity. Several
noted that we should be willing to partner with the school district if
formally requested.

A rental inspection would help in many ways but one not often talked
about benefit is improving people’s first impression of our community.
Many people’s first experience in Grinnell is looking for an apartment and
this is often a very horrifying experience. We are losing good residents to
other communities and gaining others.

Continue to improve nuisance and abandoned properties, work to
redevelop properties where possible.

Increased safety inspection of commercial buildings and a rental housing
inspection program.

Collaboration with Grinnell College on their building plans and properties.
Collaboration with GRMC as they work through their transition.

Provide incentives for retrofitting downtown buildings to meet life safety
requirements and fire suppression systems for new businesses.

The Drake Community Library is supporting the Campaign for Grade
Level Reading and is well positioned to help sustain this worthwhile effort
in the years ahead.

Changing demographics will create both challenges and opportunities.
Possible population loss is a significant concern.

Better cooperation and more effective marketing to bring new spending to
support business, city, school, and many others.

Development of the interstate provides opportunity to increase sales tax,
property tax, and hotel tax revenues, while providing jobs for many. This
development should be sensitive to existing business while aggressively
tapping into the interstate travel and the regional population.

Keep downtown vibrant.

Sprawl, ineffective extensions of our utilities, conflicts with poorly
planned development, and inequitable contributions to pay for public
services and assets could be fatal to the long term health of the
community.

=  Miscellaneous:

OO0 o0O0OO0Oo

Some saw both concerns and opportunities for recruitment of volunteers.
Develop a procedure to handle citizen complaints and concerns.

Increase focus on volunteer recruitment and private donations.

Improve public transportation.

Determine the city’s news source and use it more.

Create a strong quality of life endowment that can be built on over the
next 100 years (surplus sales tax, private donations, small amounts from
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here and there, etc.). Funding for these quality of life projects is likely
going to get harder and harder as time passes.

Significant Initiatives and Programs
Implement a rental inspection program to ensure quality living environments for renters,
improve safety for renters and first responders, and to eliminate the low quality housing
that can attract similar renters.
Repurpose the Grinnell Community Center into a boutique hotel and events center.
Develop pilot program to disconnect footing drains.
Establish fire connection fees.
Reconstruction of 6™ and West intersection.
Even more outreach with social media.
Name something prominent in Grinnell after Officer Warren Binegar.

Build an outstanding war memorial including the names of our war dead.

Work with Chamber, Grinnell College, and others to improve the buildings in the CBD to
allow business to thrive in all locations to avoid empty store fronts.

Make Grinnell better, not bigger. Update the comprehensive land use plan and zoning
ordinance utilizing the Census 2010 data when available.

Investigate automated garbage pick up to reduce injuries and make this position more
attractive.

Improve overall employee productivity. Must be willing to reward good employees, train
those with potential, and remove those that are likely not serving the community with
quality work and effort.

Study utility rates and connect the rate plan logically to the capital improvement plan, if
necessary beyond five years.

Aggressive targeted retail recruitment to stop retail leakage.

Develop tourism as a stronger component of Grinnell’s community development.
Cooperate on the development of the 1-80 and 146 interchange, especially due to the
multiple revenue generators and the untapped potential at that location. Improve the

appearance of the community’s front door.

Maintain a strong city center, redevelopment where possible and logical. Development
incentives for ‘green’ sites should be scrutinized carefully.
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Improve nuisance abatement activities. Improving the city starts with improving what we
already have. Junk cars, vacant houses, garbage accumulations, and vacant properties
will negate much of the marketing we are doing. Be creative, be consistent, and be
forceful when necessary.

Continue to work on the completion of the trail. Expand the coalition to include
Poweshiek County / Jasper County Board of Supervisors and Conservation Board. It will
not be too many more years before the Grinnell portion will be complete. Encourage
work on the ‘rural’ segments to proceed now opposed to waiting until the Grinnell
segment is complete.

Employ smart efforts for employee recruitment and train employees with potential and
willingness for advancement. Everyone should be head hunting all the time. Give the
City Manager the green light to work with Department Heads to hire good employees
when they are available — opposed to when there is an opening.

Continue the cemetery road improvements.

Update several key planning processes/documents such as the Grinnell Housing Study,
Grinnell Comprehensive Land Use Plan, and possibly a comprehensive examination of
the central business district to include building inventories, barriers to business
development, opportunities for improvement, compilation of investment incentives, and
related items.

Investigate the equitability of water charges — look at charging for fire sprinkler
connections and charges for those that benefit from the water system without payment or
via a very limited payment.

Improve the sanitary sewer collection system.

Develop a plan to locate, design, and finance an additional water tower for the
community.

Improve upon the good relations with Grinnell College.

Maintain and operate new buildings impeccably. Maintain and operate old buildings the
same way or get rid of some of them.

ORGANIZATIONAL EFFECTIVENESS

Take advantage of technology only when there is an obvious benefit. Although many are
touting the benefits of social networking sites, organizations that are great at person to
person communication and building relationships that matter will be the successes in the
future.
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Department access to purchasing/budget software for direct entry of transaction with
appropriate approval process and real time access to budget information.

Hire a professional 1.T. staff person to coordinate I.T infrastructure.

Cooperate with Grinnell College, school officials, non-profit leaders, and citizens to
identify and meet local needs.

Improve team work among all departments. If everyone is pulling in the same direction
there is very little we cannot accomplish but even one person can be very disruptive to
this effort. Celebrate one another’s accomplishments.

Understand that communication is everyone’s job, it flows in all directions. There is
nothing that is not your job. Saying that no one told me is often another way to say “I
was not engaged and should have been paying attention.” Although you may feel it is
someone else’s job to keep you up to speed, you have a greater responsibility to be
engaged and seek out information.

Create a system for electronic purchase orders that generate reports and feedback to
managers that are tied to the annual budget.

| appreciate the open dialogue and honest feedback. 1 respect the Mayor, Council, and
staff, especially the way almost everyone is interested in a positive manner in all aspects
of what we do, not just items pertaining directly to a job title. Communication is
important and we should all remain open to new ideas and possibilities.

Record the department head meetings and send recordings to those that miss.

The local government and citizens seem in step most of the time, likely the result of great
citizens and quality elected officials, volunteers, and staff. | guess they are largely one in
the same

Create opportunities for organizations funded by the city to visit with the Council.
Eliminate conflicts either real or perceived with these organizations.

Create opportunities for staff to communicate with the City Council.

Strive to respond to inquiries in a timely manner and hold each other accountable.

Continue to distribute minutes of boards, commissions and other groups to give everyone
a chance to stay informed.
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| WOULD LIKE TO SEE THE FOLLOWING ITEMS COMPLETED

AN

ANENEN NN N N N NN

AN

BEFOREI ...

Appropriate and robust commercial development at 180 that does not compete
with the downtown.

Sale of 927 4" Avenue for appropriate redevelopment.

New waste water plant capable of serving the community’s long term needs with
a design that is sustainable from a maintenance point and financially.

New water tower at an appropriate location, of an appropriate size, and financed
in an equitable manner.

New water production plant.

CBD reconstruction 100% complete.

100% of new construction designed and built with appropriate fire suppression.
Resolution of the Veterans Building one way or another.

Resolution of the ITM issues and proper repurposing.

An ever improving sense of TEAM within all city functions.

The best process possible to provide information to the public and strive to
provide all equal access to participation in all processes involving the city.
Construction of the central business district reconstruction complete and
impeccable maintenance of this investment.

A robust commercial and light manufacturing/business park at the 1-80 and 146
interchange that is also supportive of the city center.

Effective and financially viable uses for city buildings (this is paraphrasing many
similar comments).

Development of a new deep well.

Upgrade to the water plant.

Improve the community’s Insurance Services Office (ISO) fire suppression rating
to 3.

Statewide awareness of Grinnell as a tourist destination and as a premier lifestyle
choice.

Retail leakage eliminated and strong surpluses in some categories of retail trade.
Create an endowment/angel investment like fund that will set apart from other
communities in the long term. It should provide both capital for business
development and return for quality of life upgrades in the community.

These were not identified as priorities but each is assigned to a Council
Committee and they may consider each item as their workloads or interest

allow.

Hwn e

Improve the library grounds — Public Works and Grounds.

Special emphasis on fire protection in the CBD - Public Safety.

Rental housing inspection program in place — Public Safety.

Fire inspections of large assembly areas (hotels, large apartment, etc.) —
Public Safety.
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10.
11.
12.

Continued investment in downtown buildings and more residents — parking —
Finance.

Development of a city endowment — used to make capital investments in
Grinnell where possible with endowment and annual revenue used for
operations - Finance.

After all of these are completed apply for and receive All American City
award - Planning.

A professional city hall with state of the art council room, communication
equipment, and adequate space to be in one location. Move toward paperless
for office and council — Finance.

100% of residential buildings with working smoke detectors — Public Safety.
Spring and fall clean up days — Public Works and Grounds.

Improved parking options and availability in the CBD - Planning.

Begin planning and investigation for the possibility of an overpass on the IR
— Public Works and Grounds.
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Exhibit B
AGENDA
CITY OF GRINNELL
GOAL SETTING SESSION - 2016

MONDAY, FEBRUARY 29, 2016
5:30 PM - 8:00 PM
Large Training Room Grinnell Public Safety Building

1. Introductions and Opening Comments

a. What makes Grinnell city government unique from other local
government and why does it matter?

2. General Overview of the Meeting and the Goal Setting Process
a. Why are we doing this? What is different this year than in the past?
3. Review Recent City Accomplishments (2014 - 16)
a. Select two projects from the list of ACCOMPLSIHMENTS that you think
are noteworthy, one that you played a role in and another that you had a
limited or no role. Please explain why you selected each one.
4. Review Issues, Concerns, Opportunities, and Trends
a. Please pick one in priority order and discuss.
5. ldentify On-Going Priorities

Programs, Policies, Projects and Initiatives
7. Organizational Effectiveness

S

8. Review priority projects and set priorities.

a. | would like to be a champion for the following project(s)

9. Report to the Mayor and City Council — 2016 Goal Setting Process
a. Development of Action Plan
b. Importance of Quarterly Updates

10. Questions, comments, and suggestions
11. Adjourn
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Exhibit C
CITY OF GRINNELL
GOAL SETTING SESSION -2016

QUESTIONNAIRE

INTRODUCTION

The City of Grinnell’s Goal Setting Session will be held on Monday, February 29, 2016,
in the large training room at the Public Safety Building 5:30 p.m. to 8:00 p.m. The
purpose of the session will be to identify and prioritize the City’s overall goals and
objectives for the next several years.

In order to prepare for this session, you are requested to identify key issues and potential
objectives that will be reviewed and discussed at the session. Please complete all
sections of this questionnaire. If you need additional space, please feel free to attach
additional page(s).

Major Accomplishments

Please list the major city accomplishments over the past two years. These
accomplishments could be as large as a street project or as simple as a newly adopted city
policy. The items do not need to be in any particular order.

Issues, Concerns, Trends, and Opportunities

Please list specific issues, concerns, trends, and opportunities that affect future city
services, policies, finances or operations (for example, loss of population, major new
economic development success or resolving a policy question). You do not need to
identify potential solutions to your concerns.

25



Significant Initiatives or Programs

Please list any initiatives, programs or policies that you think the City should consider in
the next several years (for example, downtown revitalization, updating employee job
descriptions, adopting a policy on open burning, conducting an annexation study,
reviewing water and sewer rates, etc.)

Organizational Effectiveness

Please list several things that the Mayor/City Council and/or staff could do in the future
to improve organizational effectiveness, decision-making process, teamwork and the
ability to accomplish the City’s stated goals and objectives.

V. Before my term ends, before I retire, or before I move to new employment |
would like to see the following items addressed, completed or resolved for the
community:

RETURN OF QUESTIONNAIRE
Please return this questionnaire to Russ Behrens by Monday, February, 2016 at noon if
possible — I know this is short notice. (Email is fine).
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GRINNELL PUBLIC SAFETY COMMITTEE MEETING
G MONDAY, MARCH 7, 2016 AT 5:30 P.M.

l'lllll@_“ IN THE COUNCIL CHAMBERS OF THE
Jewel of the Prairie GRINNELL COMMUNITY CENTER
TENTATIVE AGENDA

ROLL CALL:  White (Chair), Hueftle-Worley and Burnell
PERFECTING AND APPROVAL OF AGENDA:
COMMITTEE BUSINESS:
1. Discuss 911 Commission alternate.
2. Discuss downtown parking issues.
3. Consider Noga Ashkenazi’s request for permission to film an independent
movie.
4. Discuss Crime Stoppers program.

INQUIRIES:

ADJOURN:



March 3rd, 2016

Grinnell City Council

Re: Requesting permission to film an independent movie in Grinnell, lowa

Dear Sir, Madam,

My name is Noga Ashkenazi and I'm a filmmaker, and a Grinnell College alum (graduated in
2009 as valedictorian of my class).

My previous feature film was an award winning documentary about the Grinnell Prison
Program (The Grey Area: Feminism Behind Bars), which is currently being distributed by
Women Make Movies.

Over the past 3 years, | have been writing and producing a musical film, which | like to think
of as a "love song to Grinnell, lowa". The film takes place in the town of Grinnell and tells the
story of two sisters who reconnect with each other over their shared love of music during the
course of one summer. The film will involve many Grinnellians and town-locals, who will be
members of the cast and crew:

Paul McCulley ('79) is the film's Executive Producer, F. Hudson Miller ('80) is our Oscar
nominated Sound Designer, the script was written by Tyson Stock and myself (‘09, both
Grinnell alums), and Brian Cavanagh-Strong ('09) is our Music Director - just to name a few.

Our goal is to showcase the quaint town of Grinnell, and to feature some of the community's
biggest talents (actors, singers etc). We would therefore like to request permission to
film in several public locations around the town of Grinnell. There will be NO need_ to
close_down any.streets,We will work around existing conditions and traffic, and will
do our best not to disturb anything. Here are the public locations we would like to
shoot at:

* Grinnell Downtown Streets; Main St. Broad st., Park st. etc.
* Arbor_Lake

* Grinnell Central Park - We heard there were renovations planned for this summer and
were very disappointed that we might not be able to film there. Is there any chance the
construction work could start after July? Or that we can at least film our scenes at the
park in the beginning of July before it is torn down? We wrote several scenes in the film
especially for the Grinnell Park (the swings, the gazebo etc) and would LOVE the chance to
feature it on camera before it is being renovated. Thank you for considering our request to
film there in July!

In addition, we'll be filming across the street from the park, at Saints Rest, for 7-10 days (12-
hour days) and are worried that the construction noise would disturb our sound recordings.
Since our film is a musical, we'll be recording LIVE music and dialogue for 12 hours every
day for a week, and would very much appreciate having a week-long break in
construction at central park (if possible) so that we can make our film at Saints Rest.



http://www.wmm.com/filmcatalog/pages/c841.shtml

We can schedule our week in Saints Rest according to the construction schedule and
availability, but it would be crucial for our film to have those 7 days without
construction noise so that we can make our film in Grinnell. Again, thank you so much
for considering our requests re: Central Park.

Beyond telling a moving story, we would like to help "put Grinnell on the map" as a beloved,
magical Midwestern town, and involve the community through the process of making a film
there. This micro-budget narrative feature is scheduled to shoot in Grinnell, lowa for 4
weeks in July 2016 - July 4th - July 30th.

Film Synopsis -

SAINTS REST is a modern-day musical, a la John Carney's "Once". Like "Once", this is
also a love story - except it is a platonic 'romance' between two sisters, one that develops
over the course of a summer, in which the sisters form a connection through their shared
love of music, and help each other re-choose their life choices. This is a story about healing
and forgiveness, and about the meaning of "Home".

SAINTS REST features 10 original songs that will be sung by the main characters - a
female-driven cast. The film's strengths lie in its authenticity, in its stunning original
soundtrack, and in the complex female characters it celebrates.

Thank you so much for taking the time to learn about this film and | hope to hear back from
you soon!

All the best,

Noga Ashkenazi, '09

noga.ashkenazi@gmail.com


mailto:noga.ashkenazi@gmail.com

Local Crime Stoppers programs are non-profit organizations led by citizens against crime. Some Crime
Stoppers programs offer cash rewards of up to $1000 to persons providing anonymous information that
fcads to the felony arrest of criminals and fugitives. Information is received through anonymous Crime
Stoppers tips that are received through a secure tips line or through a secure web connection manned by a
professional program coordinator. Each caller is assigned a code number for the purpose of ensuring

anonymity.

Crime Stoppers is based on the principal that someone other than the criminal has information that can
solve a crime and was created to combat the three major problems faced by law enforcement in generating
that information:

+ Fear of REPRISAL

+ An attitude of APATHY

« Reluctance to get INVOLVED

Crime Stoppers resolves these problems by:
« Offering ANONYMITY to people who provide information about crimes.
+ Paying REWARDS when the information supplied leads to arrest.

Crime Stoppers was the brainchild of a young Albuquerque detective who was concerned by the number
of unsolved cases he and fellow detectives were working, and was particularly frustrated that all possible
leads had been exhausted regarding the murder of a young college student. He felt information that would
solve the crime was available from someone other than the criminal. That principal led to the major
factors that needed to be addressed so individuals would come forward. Members of the local community,
media, and law enforcement came together in partnership to begin the effort to provide crime-solving
assistance to law enforcement. Thus the first Crime Stoppers program was born on September 8, 1976. A
cash reward was offered to individuals that provided anonymous tips to Crime Stoppers with information
which would lead to the arrest of the person(s) responsible for the crime. The local media publicized the
fisst “Crime of the Week” and the phone number to call with the information. A call received by the
program resulted in the arrest of three men, within 72 hours, who had been involved in the homicide of
the young college student that had occurred 4 months earlier.

The Crime Stoppers program has enjoyed great success with the information received which has led to the
anest and indictment of those responsible for committing felony offenses, boasting an average conviction
rate of approximately 95% on cases solved by a tip to the program. Crime Stoppers is a partnership
between the Community, the Media and Law Enforcement.

Community- Citizens are responsible for forming a Crime Stoppers non-profit corporation, whose
directors establish policy, determine amount and method of reward payments, work closely with law
enforcement and the media, and generally oversee the program, The directors are also responsible for
find raising, and all volunteer service. The program is supported by the public through tax deductible
donations from businesses, corporations, individuals, and service organizations.

Media- Crime Stoppers is publicized on a regular basis by all media outlets including print, broadcast and
veb-based partners. Special attention is given to unsolved crime re-enactments, “Crimes of the Week”,
old cases, narcotics activity, wanted fugitives, and suspected terrorist and gang activity.

1aw Enforcement- Local law enforcement agencies receive and process the anonymous tips received
srough Crime Stoppers and solve the crimes. If the information leads to an arrest, the caller will be paid
p to $1,000.00 for their information.
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Program General Overview

» Understanding the history, mission, and philosophy of Crime Stoppers.
» Through partnership with citizen group, develop operational standards along

with policy and procedures necessary for a successful program.
3 Establish the essential elements of a three-part relationship with community,
law enforcement and [ocal media outlets.




Program Development Essentials

Citizen Board Creation/Organization Development:

& Selection of citizen executive board members, (number per county?)
e Elect chairperson, vice-chair, treasurer and secretary.
e Decide on hame for regional crime stoppers to include (Crime Stoppers).
e Determine Incorporation/partner current 501 {c} 3 corporation or
equivalent and tax exempt status.
o Selection of volunteer citizen action board.
¢ Board made up of a cross section of the communities, (7-25 members).
e The mix should be representative of community served to include
geographical, social and demographic makeup.
Determine number of and frequency of meetings per month.
Begin creating sub-committees for resource development, marketing, etc.
Produce a strategic plan including vision and mission statement.
Establish Bylaws for the organization.
Develop policy for ownership of all Crime Stoppers Property by corporation.
(equipment, phones, phone lines, software, office supplies, storage and forms)
o Determine purchase of organizational insurance.
o Establish membership in Crime Stoppers.

©O 0 0 0O 0 @

Financial Planning:

o Prepare budget to address set up costs and first twelve months.
e Includes advertising, rewards, administrative, phone lines and software.
o ldentify supporters and sponsorship opportunities.

Marketing:

o Produce market plan, Logo
o ldentify target audiences and track results, (donations, media coverage, calls).

Program Personnel:

o Program Coordinator(s), If necessary and requires more than admin. assistance.
o Executive Director or Administrative Assistance, if applicable. (for large org.)




Law Enforcement Partnership:

e State-County and Local
e Roles-ie. Media Relations, Investigator, Rewards, etc.
o Law Enforcement shall take advisory role only as non-voting board member.
o Draft Letter of Understanding between the Board of Directors and Law
Enforcement to establish partnership guidelines.

Caller Rewards:

o Set Rewards Criteria, written.
o Adopt Payment procedure to protect the anonymity of caller.
o Establish payment process with use of reference number for tracking payment

to tip.
Law Enforcement Responsibilities:

Introduction of Crime Stopper to Law Enforcement staff.

Develop Operational Order outlining how program will be implemented.
Develop internal promotion of program and marketing by departments.

Assign Coordinator(s) to work with Crime Stoppers Board.

Work with Crime Stoppers Board to develop 24 hour tipsline call center
responsibilities. Calls generated through Crimes Stoppers are property of CS not
Law Enforcement.

o Investigate all calls received by Crime Stoppers.

e Feedback given to board based on information and investigation.(timely)

o O O o O

e Protect the anonymity of the caller.
IT/Communications Operational Procedures:

o Location of call center.
e Training for Tipsline call handler.
o Costs associated with set up.
o Evaluate Telecommunication Equipment/Software needed.
e Private, non-recorded, non-caller ID line/Website access.
o 24/7 call service set up. (ie. Dispatch center)
o Utilize number ending in TIPS {8477) if possible and national toll free number.




Grinnell PUBLIC WORKS AND GROUNDS Meeting
MONDAY, MARCH 7, 2016 AT 6:15 P.M.

Gﬂﬂﬂ@“ IN THE COUNCIL CHAMBERS OF THE

Jowel of the Prairie

GRINNELL COMMUNITY CENTER

TENTATIVE AGENDA

ROLL CALL: Hueftle-Worley (Chair), Wray, Bly

PERFECTING AND APPROVAL OF AGENDA:

COMMITTEE BUSINESS:

1.

2.

Consider resolution adopting plans, specifications, form of contract and estimate of
cost for construction of West Side Sanitary Sewer (See Resolution No. 2016-32).
Consider resolution awarding the contract for the West Side Sanitary Sewer
Rehabilitation (See Resolution No. 2016-33).

Consider resolution adopting plans, specifications, form of contract and estimate of
cost for construction of Central Business District Phase 5 (See Resolution No.
2016-34).

Consider resolution authorizing payment of contractor’s pay request No. 14 in the
amount of $8,650.70 to Con-Struct, Inc. of Marshalltown, lowa for the Central
Business District Phase 4 Reconstruction Project (See Resolution No. 2016-35).
Consider resolution accepting work for the Central Business District Phase 4
Reconstruction Project with a final cost of $3,512,301.35 and final retainage of
$175,615.07 to be paid after 30 days (See Resolution No. 2016-36).

INQUIRIES:

ADJOURNMENT



RESOLUTION NO. 2016-32

RESOLUTION ADOPTING PLANS, SPECIFICATIONS, FORM OF CONTRACT AND
ESTIMATE OF COST FOR CONSTRUCTION OF WEST SIDE SANITARY SEWER
REHABILITATION PROJECT

WHEREAS, on the 15th day of February, 2016, plans, specifications, estimate of cost
and form of contract were filed with the City of Grinnell, lowa for the West Side Sanitary
Sewer Rehabilitation Project;

WHEREAS, notice of hearing on plans, specifications, estimate of cost and form of
contract for said improvement was published as required by law;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF GRINNELL,
IOWA:

Section 1. That the said plans, specifications, estimate of cost and form of contract are
hereby approved as the plans, specifications, estimate of cost and form of contract for
said improvements, as described in the preamble of this Resolution.

Where upon Mayor Canfield declared this resolution duly passed and approved this 7"
day of March, 2016.

Gordon R. Canfield, Mayor

Attest:

P. Kay Cmelik, City Clerk/Finance Director



VEENSTRA & KIMM, INC.

3000 Westown Parkway e West Des Moines, lowa 50266-1320
515-225-8000 e 515-225-7848(FAX) ¢ 800-241-8000(WATS)

March 3, 2016

Russell L. Behrens
City Manager

City of Grinnell

927 Fourth Avenue
Grinnell, lowa 50112

GRINNELL, IOWA
WEST SIDE SANITARY SEWER REHABILITATION
RECOMMENDATION TO AWARD CONTRACT

The City of Grinnell received bids until 2:00 P.M. on March 2, 2016 for the West Side
Sanitary Sewer Rehabilitation project. A total of three bids were received as follows:

Contractor Total Bid
Visu-Sewer, Inc. $651,370.00
SAK Construction, LLC $692,970.00
Municipal Pipe Tool Co., LLC $849,029.45

The apparent low bid was received from Visu-Sewer, Inc. of Pewaukee, Wisconsin in the
amount of $651,370.00. The Engineer's Estimate of cost for the project was $715,000.

We recommend the City of Grinnell designate Visu-Sewer, Inc. as the apparent low bidder
and award the contract to Visu-Sewer, Inc. in the amount of $651,370.00.

Enclosed is a copy of our tabulation of bids.
If you have any questions or comments concerning the project, please contact us at

1-800-241-8000.

VEENSTRA & KIMM, INC.

U oo

Sara Kappos

288105
Enclosure West Des Moines » Coralville « Omaha « Moline « Mason City « Sioux City « Liberty
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RESOLUTION NO. 2016-33

RESOLUTION MAKING AWARD OF THE CONTRACT FOR WEST SIDE SANITARY
SEWER REHABILITATION.

WHEREAS, the following bid for the West Side Sanitary Sewer Rehabilitation is hereby
accepted, the same being the lowest responsible bid for the said work, as follows:

1) CONTRACTOR;: Visu-Sewer, Inc.
Pewaukee, WI

AMOUNT OF BID: $641,370.00
PORTION OF PROJECT:  All

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Grinnell,
lowa, that the Mayor and City Clerk are hereby directed and authorized to execute a
contract with the Contractor for the West Side Sanitary Sewer Rehabilitation.

Passed and approved this 7" day of March, 2016.

GORDON CANFIELD, MAYOR

ATTEST:

P. KAY CMELIK, CITY CLERK/FINANCE DIRECTOR



RESOLUTION NO. 2016-34

RESOLUTION ADOPTING PLANS, SPECIFICATIONS, FORM OF CONTRACT AND
ESTIMATE OF COST FOR CONSTRUCTION OF CENTRAL BUSINESS DISTRICT
PHASE 5 IMPROVEMENTS

WHEREAS, on the 15th day of February, 2016, plans, specifications, estimate of cost
and form of contract were filed with the City of Grinnell, lowa for the Central Business
District Phase 5 Improvements;

WHEREAS, notice of hearing on plans, specifications, estimate of cost and form of
contract for said improvement was published as required by law;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF GRINNELL,
IOWA:

Section 1. That the said plans, specifications, estimate of cost and form of contract are
hereby approved as the plans, specifications, estimate of cost and form of contract for
said improvements, as described in the preamble of this Resolution.

Where upon Mayor Canfield declared this resolution duly passed and approved this 7"
day of March, 2016.

Gordon R. Canfield, Mayor

Attest:

P. Kay Cmelik, City Clerk/Finance Director



RESOLUTION NO. 2016-35

RESOLUTION AUTHORIZING PAYMENT OF CONTRACTOR'’S PAY
REQUEST NO. 14 IN THE AMOUNT OF $8,650.70 TO CON-STRUCT, INC OF
MARSHALLTOWN, IOWA FOR THE CENTRAL BUSINESS DISTRICT PHASE
4 RECONSTRUCTION PROJECT.

WHEREAS, the City of Grinnell did enter into a contract with Con-Struct,
Incorporated of Marshalltown, lowa, on April 7, 2014; and

WHEREAS, Pay Estimate No. 14 has been initiated by the City of Grinnell and
Con-Struct, Inc.; and

WHEREAS, the Project Engineer has verified completion of the project in
accordance with the terms of the contract and recommends approval of Pay
Estimate No. 14; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF GRINNELL, IOWA,

Section 1. That said improvements are hereby accepted as having been
substantially completed in accordance with the said plans, specifications and
contract. The City Clerk is hereby authorized and directed to make payment in
the amount of $8,650.70 to Con-Struct, Incorporated of Marshalltown, lowa.

Passed and adopted this 7th day of March, 2016.

Gordon Canfield, Mayor

Attest:

P. Kay Cmelik, City Clerk



Con-Struct Inc.
1710 E. Main Street
Marshalltown, IA 50158
641-752-1865

Fax-752-5905
Partial Payment Estimate No. 14 (Final)
Grinnell CBD Improvements Phase 4
Ending 11/30/15
ITEM DESCRIPTION OF ITEM Bid To Date Period UNIT | UNIT PRICE Total Completed
NO. ON WHICH BID IS BASED Quantity = Quantity | Quantity To Date
Base Bid
1.1 |construction staking 1 1.00 Is $26,300.00 $26,300.00
1.2 |Traffic control 1 1.00 Is $25,000.00 $25,000.00
1.3 |mobilization 1 1.00 Is $60,000.00 $60,000.00
1.4 |erosion control and pollution prevention 1 1.00 Is $20,000.00 $20,000.00
1.5 [safety closure 16 16.00 each $110.00 $1,760.00
1.6 [safety fence 21 21.00 sta $500.00 $10,500.00
1.7 |signing 1 1.00 Is $16,500.00 $16,500.00
1.8 |unclassified excavation 1 1.00 Is $95,000.00 $95,000.00
1.9 |[removal of pavement 8600 8600.00 sy $7.00 $60,200.00
1.10 |removal of sidewalk 1300 1300.00 sy $7.00 $9,100.00
1.11 |removal of driveway 425 425.00 sy $7.00 $2,975.00
1.12 |granular backfill 19070 11286.03 tn $16.00 $180,576.48
1.13 |sodding 130 162.00 12.00 sq $70.00 $11,340.00
1.14 |temp. granular surfacing 50 121.04 tn $25.00 $3,026.00
1.15 |12" water main in 24" steel casing augered inplace 63 60.00 If $350.00 $21,000.00
1.16 |removal of 36" storm sewer 1075 1136.00 If $20.00 $22,720.00
1.17 |removal of 36" sanitary sewer 76 76.00 If $20.00 $1,520.00
1.18 |removal of intakes and manholes 16 19.00 each $700.00 $13,300.00
1.19 |flowable mortar 10 cy $225.00 $0.00
1.20 |connection to existing water system 4 4.00 each $5,000.00 $20,000.00
1.21.1|4" water main in open cut 30 If $90.00 $0.00
1.21.2|8" water main in open cut 99 88.00 If $105.00 $9,240.00
1.21.3|12"water main in open cut 690 805.00 If $105.00 $84,525.00
1.21.4|12" DI water main 225 225.00 If $105.00 $23,625.00
1.22 |water service investigation 8 8.00 each $1,100.00 $8,800.00
1.23 |disconnect water service 8 8.00 each $600.00 $4,800.00
1.24.1|2" water service connection 6 6.00 each $2,400.00 $14,400.00
1.24.2 |4" water service connection 3 4.00 each $2,000.00 $8,000.00
1.24.3|8" water main connection 1 1.00 each $3,800.00 $3,800.00
1.25.1|4" gate water service connection 1 3.00 each $850.00 $2,550.00
1.25.2|8" gate water service connection 2 1.00 each $1,300.00 $1,300.00
1.25.3|12" gate water service connection 3 1.00 each $2,200.00 $2,200.00
1.26 |hydrant assembly 2 2.00 each $4,500.00 $9,000.00
1.27 |removal of hydrant 2 2.00 each $650.00 $1,300.00
1.28 |8" sanitary sewer pipe in open cut 155 118.00 If $85.00 $10,030.00
1.29.1|15" RCP sewer pipe in open cut 405 469.00 If $60.00 $28,140.00
1.29.2|18" RCP storm sewer pipe in open cut 498 490.00 If $62.00 $30,380.00
1.29.3|24" RCP storm sewer pipe in open cut 257 261.00 If $80.00 $20,880.00
12.9.4|30" RCP storm sewer pipe in open cut 36 37.00 If $100.00 $3,700.00
1.29.5|42" RCP storm sewer pipe in open cut 145 145.00 If $140.00 $20,300.00
1.30 |sewer service investigation 27 18.00 each $1,100.00 $19,800.00
1.31 |6" sanitary sewer service in open cut 22 17.00 each $1,375.00 $23,375.00
1.32.1|4" PVC storm sewer service 2 each $800.00 $0.00
1.32.2|6" PVC storm sewer service 1 2.00 each $800.00 $1,600.00
1.33 |sanitary sewer manhole adjustment 2 2.00 each $1,500.00 $3,000.00
1.34.1 |standard manholes SW-401 storm 1 1.00 each $3,000.00 $3,000.00
1.34.2 |standard manholes SW-402 storm 4 4.00 each $5,125.00 $20,500.00
1.34.3 |standard manholes SW-403 storm 5 5.00 each $8,000.00 $40,000.00
1.34.4 |standard manhole SW-301 sanitary 1 each $3,500.00 $0.00
1.34.5 |standard manhole SW-303 sanitary 2 3.00 each $4,100.00 $12,300.00
1.35.1 |storm sewer intake SW-501 7 7.00 each $3,000.00 $21,000.00
1.35.2 |storm sewer intake SW-508 2 2.00 each $3,800.00 $7,600.00
1.35.3 |storm sewer intake SW-511 2 2.00 each $3,000.00 $6,000.00
1.35.4 |storm sewer intake SW-541 3 3.00 each $4,500.00 $13,500.00
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Con-Struct Inc.

1710 E. Main Street
Marshalltown, IA 50158

641-752-1865

Fax-752-5905
1.35.5 |storm sewer intake - special intake 1 2.00 each $5,800.00 $11,600.00
1.36 |4" longitudinal subdrain 2800 1810.00 If $12.00 $21,720.00
1.37 |modified subbase 9985 10772.20 143.20 sy $10.00 $107,722.00
1.38 |7" PCC pavement 8700 8051.20 sy $50.00 $402,560.00
1.39 [10" PCC pavement 650 687.00 sy $100.00 $68,700.00
1.4 |6" PCC pavement 200 278.00 78.00 sy $50.00 $13,900.00
1.41 |5" PCC drive 1100 1521.30 65.20 sy $45.00 $68,458.50
1.42 |beam curb 75 12.00 If $100.00 $1,200.00
1.43 |detectable warnings 144 204.00 sf $32.00 $6,528.00
1.44 |pavement markings, waterborne solvent 49 57.44 sta $215.00 $12,349.60
1.45 |pavement symbols 6 6.00 each $1,000.00 $6,000.00
1.46 [HMA 70 56.00 sy $200.00 $11,200.00
1.47.1|Paver 1 2800 2800.00 sf $10.00 $28,000.00
1.47.2 |Paver 2 1800 1800.00 sf $10.00 $18,000.00
1.47.3 |Paver 3 1590 1590.00 sf $9.00 $14,310.00
1.47.4 |Paver 4 1700 1700.00 sf $10.00 $17,000.00
1.48 |sand setting bed 7890 7890.00 sf $1.60 $12,624.00
1.49 |light footings 15 15.00 each $630.00 $9,450.00
1.50 |light poles 15 15.00 each $2,355.00 $35,325.00
1.51 |2 globe fixtures 15 15.00 each $5,000.00 $75,000.00
1.52 |electrical system 1 1.00 Is $70,000.00 $70,000.00
1.53 |control cabinet 1 1 1.00 Is $10,000.00 $10,000.00
1.54 |control cabinet 2 1 1.00 Is $10,000.00 $10,000.00
1.55 |LED cobra lights 4 4.00 each $1,700.00 $6,800.00
1.56 |traffic signals 1 1.00 Is| $163,000.00 $163,000.00
Total Base Bid| $2,260,909.58
ALT 1
2.1 |construction staking 1 1.00 Is $17,500.00 $17,500.00
2.2 |Traffic control 1 1.00 Is $8,800.00 $8,800.00
2.3 |mobilization 1 1.00 Is $50,000.00 $50,000.00
2.4 |erosion control and pollution prevention 1 1.00 Is $15,000.00 $15,000.00
2.5 [safety closure 8 8.00 each $110.00 $880.00
2.6 [safety fence 14 14.00 sta $500.00 $7,000.00
2.7 |signing 1 1.00 Is $5,500.00 $5,500.00
2.8 |unclassified excavation 1 1.00 Is $31,500.00 $31,500.00
2.9 [removal of pavement 3800 3800.00 sy $7.00 $26,600.00
2.1 |removal of sidewalk 700 700.00 sy $7.00 $4,900.00
2.11 |removal of driveway 415 415.00 sy $7.00 $2,905.00
2.12 |granular backfill 7180 7180.00 tn $16.00 $114,880.00
2.13 |sodding 250 210.00 sq $70.00 $14,700.00
2.14 |temp. granular surfacing 325 117.81 tn $25.00 $2,945.25
2.15 |removal of 36" storm sewer 750 925.00 If $20.00 $18,500.00
2.16 |removal of 36" sanitary sewer 222 279.00 If $20.00 $5,580.00
2.17 |removal of intakes and manholes 7 7.00 each $700.00 $4,900.00
2.18 |flowable mortar 10 cy $225.00 $0.00
2.19 |connection to existing water system 5 5.00 each $5,000.00 $25,000.00
2.20.1|4" water main in open cut 24 55.00 If $90.00 $4,950.00
2.20.2 |6" water main in open cut 30 92.00 If $95.00 $8,740.00
2.20.3|8" water main in open cut 312 87.00 If $100.00 $8,700.00
2.20.4|10" water main in open cut 44 3.00 If $105.00 $315.00
2.20.5|12" water main in open cut 666 666.00 If $105.00 $69,930.00
2.20.6 (12" DI 125 125.00 If $105.00 $13,125.00
2.21 |water service investigation 12 12.00 each $1,100.00 $13,200.00
2.22 |disconnect water service 12 12.00 each $600.00 $7,200.00
2.23.1|2" water service connection 10 8.00 each $2,400.00 $19,200.00
2.23.2|6" water service connection 1 2.00 each $2,000.00 $4,000.00
2.24.1|8" gate valve & valve box 8 6.00 each $1,300.00 $7,800.00
2.24.2|10" gate valve & valve box 1 1.00 each $2,000.00 $2,000.00
2.24.3|12" gate valve & valve box 4 6.00 each $2,200.00 $13,200.00
2.25 |hydrant assembly 2 2.00 each $4,500.00 $9,000.00
2.26 |removal of hydrant 2 2.00 each $650.00 $1,300.00
2.27 |8" sanitary sewer in open cut 600 600.00 If $85.00 $51,000.00
2.28.1|15" RCP storm sewer pipe in open cut 67 79.00 If $60.00 $4,740.00
2.28.242" RCP storm sewer pipe in open cut 372 372.00 each $140.00 $52,080.00
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Con-Struct Inc.

1710 E. Main Street
Marshalltown, IA 50158

641-752-1865

Fax-752-5905
2.29 |sewer service investigation 24 18.00 each $1,100.00 $19,800.00
2.30 |6" sanitary sewer service in open cut 12 10.00 each $1,375.00 $13,750.00
2.31.1|4" PVC storm sewer service 3 each $800.00 $0.00
2.31.2|6" PVC storm sewer service 2 3.00 each $800.00 $2,400.00
2.31.3|10" PVC storm sewer service 1 3.00 each $1,000.00 $3,000.00
2.32 |sewer manhole adjustment 5 4.00 each $1,500.00 $6,000.00
2.33 |intake adjustment 1 each $2,000.00 $0.00
2.34.1 |standard manhole SW-403 storm 1 1.00 each $8,000.00 $8,000.00
2.34.2 |standard manhole SW-301 sanitary 4 4.00 each $3,500.00 $14,000.00
2.35.1 |storm sewer intake SW-501 1 1.00 each $3,000.00 $3,000.00
2.35.2 |storm sewer intake SW-508 2 2.00 each $3,800.00 $7,600.00
2.36 |4" longitudinal subdrain 1600 1500.00 If $12.00 $18,000.00
2.37 |modified subbase 4650 6556.70 sy $10.00 $65,567.00
2.38 |7" PCC pavement 3800 3800.00 sy $50.00 $190,000.00
2.39 |6" PCC pavement 500 632.80 sy $50.00 $31,640.00
2.4 |5" PCC drive 1800 1743.90 sy $45.00 $78,475.50
2.41 |detectable warnings 192 192.00 sf $32.00 $6,144.00
2.42 |pavement markings, waterborne solvent 2 9.19 sta $215.00 $1,975.85
2.43 |pavement symbols 1 each $1,000.00 $0.00
2.44 |light footings 8 8.00 each $630.00 $5,040.00
2.45 |light poles 8 8.00 each $2,355.00 $18,840.00
2.46 |2 globe fixtures 8 8.00 each $5,000.00 $40,000.00
2.47 |electrical system 1 1.00 Is $41,200.00 $41,200.00
Total Alternate Bid 1 $1,222,002.60
CO1 Change in watermain thru casing and snitary sewer main size 1 1 Is $24,816.77 $24,816.77
CO2 Tree Removal 1 1 Is $2,200.00 $2,200.00
CO3 24" Sanitary Sewer 1 1 Is $2,372.40 $2,372.40
Total Change Orders $29,389.17
Prepared By: Total Contract Sum $3,636,927.00
Con-Struct, Inc. Net Change Orders $29,389.17
Contract Sum to Date $3,666,316.17
Signature Stored Materials $0.00
Total Completed To Date $3,512,301.35
Name Matt Jensen 5% Retainage $175,615.07
Total Earned Less Retainage $3,336,686.28
Title Less Previous Certificates for Payment $3,328,035.58
Current Payment Due $8,650.70
Date Balance To Finish, Including Retainage $0.00
Recommended By: Approved By:
Veenstra & Kimm, Inc. City of Grinnell
Signature Signature
Name Greg J. Roth Name
Title Project Engineer Title
Date Date
VK Proj. 28890 Page 3 11/30/15



RESOLUTION NO. 2016-36

RESOLUTION ACCEPTING WORK FOR THE CENTRAL BUSINESS DISTRICT
PHASE 4 RECONSTRUCTION PROJECT.

WHEREAS, the City of Grinnell did enter into a contract with Con-Struct,
Incorporated of Marshalltown, lowa, on April 7, 2014; and

WHEREAS, said contractor has substantially completed the construction of said
improvements, known as the Central Business District Phase 4 Reconstruction
Project, in accordance with the terms and conditions of said contract and plans
and specifications.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF GRINNELL, IOWA,

Section 1. That said improvements are hereby accepted as having been
substantially completed in accordance with the said plans, specifications and
contract. The total contract cost of the improvements payable under said
contract is hereby determined to be $3,512,301.35.

Section 2. The start of the 30 day waiting period for the final retainage payment
of $175,615.07 is March 7, 2016.

Passed and approved on this 7" day of March 2016.

Gordon Canfield, Mayor

ATTEST:

P. Kay Cmelik, City Clerk/Finance Director





