Grinnell PUBLIC WORKS AND GROUNDS Meeting
MONDAY, JANUARY 21, 2019 AT 6:15 P.M.
IN THE 2ND FLOOR COUNCIL CHAMBERS OF
THE CITY HALL
MINUTES

PRESENT: Hueftle-Worley (Chair), Wray, Bly.
PERFECTING AND APPROVAL OF AGENDA:

Approved as presented.

COMMITTEE BUSINESS:

1. Wray made the motion, second by Hueftle-Worley to recommend approval of Resolution no. 201906 - Resolution to approve the city of Grinnell Upper Story Housing Application to the Iowa
Economic Development Authority for the Beyer Building Redevelopment. AYES: 2-0. Abstain: Bly.
Motion carried.
2. Bly made the motion, second by Wray to recommend approval of Grinnell College’s request for onstreet parking relocation along Park Street between 6th Avenue and 8th Avenue. AYES: 3-0. Motion
carried. An ordinance will be prepared to make said change.
INQUIRIES: There was one inquiry regarding ice skating rink. No action was taken.
The meeting was adjourned at 6:50 pm.

BYRON HUEFTLE-WORLEY, CHAIR
ATTEST:
P. KAY CMELIK, CITY CLERK/FINANCE DIRECTOR

Grinnell Historic Preservation Commission
December 6, 2018 meeting
Drake Community Library Board Room
The meeting was called to order by Chairperson Neubert at 7:02 pm.
Members present were: Chair Neubert, JR Paulson, Tom Grabinski and Mary Schuchmann.
Absent member: John Whittaker.
Old business was further review of ordinance modifications for the Grinnell Historic Preservation
Commission. (See attached proposed modifications). It was determined that before the
Grinnell City Council may vote on any modification, that the proposed language should be
submitted to the state for review first. This process may take up to six weeks. Chair Neubert
agree to forward the proposed language.
New business was limited to two items: Firstly, Member Grabinski was nominated to be the
secretary of the commission now that Chair Neubert was in place in that capacity. There being
no objection, Grabinski was so elected.
Secondly, the annual report for the Iowa Certified Local Government 2018 Annual Report was
discussed and this year’s report was completed and filled out with input by all present. (See
attached report). The commission unanimously recommended the forwarding of the report to
both the City of Grinnell and the State Historic Preservation Office (SHPO).
There being no further business, the meeting was adjourned at 7:50 pm.
Respectfully Submitted,

Thomas D. Grabinski
Secretary
Grinnell Historic Preservation Commission
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IOWA CERTIFIED LOCAL GOVERNMENT
2018 ANNUAL REPORT (January 2018-December 2018)
NAME OF THE CITY, COUNTY, OR LAND USE DISTRICT: ____Grinnell_______________________
Section I.
Locating Historic Properties
Identification, Evaluation, and Registration Activity
CLG Standards found in CLG Agreement and National Historic Preservation Act
♦ The CLG shall maintain a system for the survey and inventory of historic and
prehistoric properties in a manner consistent with and approved by the STATE.
♦ The CLG will review National Register nominations on any property that lies in the
jurisdiction of the local historic preservation commission.
1. Please provide complete reports and site inventory forms from historic
identification/survey, evaluation, and/or registration/nomination projects that your
commission completed in 2018. Do not include projects that were funded with a CLG
grant or mandated by the Section 106 review and compliance process as we already
have these in our files.
2. How many National Register of Historic Places (NRHP) properties in your City,
County, or LUD were altered, moved, or demolished in 2018? Please identify the
property (historic name and address) and the action _______________0____________
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3.
In 2018, how many additional properties did your city place on its list of locally
designated historic landmarks and/or historic districts? 0
Most of Iowa’s CLGs do not have a local designation program. If you have questions
about whether you have a locally designation program or not, please contact Paula
Mohr before you complete this section.
(As a reminder, before your elected officials approve or change local districts or
ordinances, you must send a copy to the State Historic Preservation Office for review and
comment. Please allow at least 45 days for our review) Please attach a copy of the final
designation nomination(s) and ordinance(s).
Date the ordinance(s) reviewed and commented by SHPO _____________________
4.
In 2018, what were the actions to revise, amend, change, or de-list a locally
designated property? Please attach documentation of the review and appeal process
and decisions made by the historic preservation commission, planning and zone
commission, city Council, District Court or other governmental agency or official
involved with the process. (use additional pages if needed) _______0____________
Section II
Managing, Protecting, and Preserving Historic Properties
♦ The CLG will enforce all appropriate state and local ordinances for designating and
protecting historic properties
♦ The CLG shall provide for adequate public participation in the local historic
preservation programs
4. Did your city, county, LUD or its historic preservation commission undertake any
of the following activities in 2018? Please think broadly about this question and
include any activity (small or large) that facilitated historic preservation in your
community. This is your opportunity to boast about your accomplishments and
get credit for the great work you do! (use additional pages if needed)
___We partnered with several entities in the community to design five double-sided panels in
our newly-redesigned Central Park. We provided text and photographs for ten notable
Grinnell people and ten historical events in Grinnell. These were installed in a new walkway
from the southeastern corner of the park through to the park’s center and provide historical
context for both residents and visitors to our community._____________________________

a. Historic preservation planning. Examples include the development or revision of
a preservation plan, development of a work plan for your commission, etc. (use
additional pages if needed) __Suggested revision of city ordinances regarding local historic
preservation commission’s responsibilities. Plan to attend City Council meeting in early 2019.
GHPC-proposed ordinance changes attached separately to this
report.______________________________________________
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b. Provided technical assistance on historic preservation issues or projects.
Examples include working with individual property owners, business owners,
institutions to identify appropriate treatments and find appropriate materials,
research advice, etc. Please be specific (use additional pages if needed)
_________________________________________________

c. Sponsored public educational programming in historic preservation. Examples
include training sessions offered to the public, walking tours, open houses,
lectures, Preservation Month activities, etc. (use additional pages if needed)
__Encouraged public to visit recently-procured Stickley furniture at former Stewart Library
(built 1902), along with new stained glass windows in the interior of the
building______________________________________________________________

5. If the city or county amended its historic preservation ordinance or resolution or
passed additional ordinances or resolutions that impact historic properties,
please attach copies of the amendments and new ordinances or resolutions.
(As a reminder, before your elected officials approve local districts or ordinances,
you must send a copy to the State Historic Preservation Office for comment.
Please allow at least 45 days for our review.)
7. If new or revised design standards and/or guidelines were developed and adopted
during 2018, please attach a copy.
8. Are there any particular issues, challenges, and/or successes your preservation
commission has encountered or accomplished this year? (use additional pages if
needed) __Preparing a Preserve Iowa session proposal for 2020. It’s complete except for a bio of

presenter and a photo of same. _The restoration of an historic sign in one of our parks (Merrill Park
located at the northern edge of our neighborhood historic district) is still an ongoing project by the City.
It’s been delayed for months and we are keeping close watch on the project and continuing to check in
with the Parks and Recreation Department for progress
reports.________________________________________

9. Does your commission have a website and if so, what is the address?
______________________________________None__________________________

Section III
Historic Preservation Program Administration
•
•

The CLG will organize and maintain a historic preservation commission, which must
meet at least three (3) times per year.
The commission will be composed of community members with a demonstrated
positive interest in historic preservation, or closely related fields, to the extent
available in the community.
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•
•

The commission will comply with Iowa Code Chapter 21 (open meetings) in its
operations.
Commission members will participate in state-sponsored or state-approved historic
preservation training activities.

10. List dates of meetings held (please note these are meetings actually held with a
quorum, not just those that were scheduled). _September 13, November 1, December 6__in
2018____________________________________

11. We recommend that each commission have a budget with a minimum of $750 to
pay for training and other commission expenses. In 2018, what was the dollar amount
for the historic preservation commission’s annual budget? _______City Clerk can
supply______________________________________________
12. Where are your official CLG files located? ____City Offices; Drake Community
Library Archives_________________________________________________
13. Each commission should develop a work plan for the coming year. This work plan
should include the project(s), initiatives and programs you plan to begin or complete.
Please attach your work plan to your annual report. _In addition to the restoration of
the Merrill Park sign, we are still working on obtaining appropriate lighting and
signage for the historic neighborhood; Have a new resident in town who might offer a
Window Workshop to residents; Will contact a retired teacher for help with an Iowa
History Week celebration__ _______________________________________
14. Please update the attached CLG Personnel Information Table (this must be
completed).
15. Please attach biographical sketches for commissioners who were newly appointed in
2018 or 2019. Please be sure newly appointed commissioners sign and date their
statement.
16. Please complete the 2018 Commission Training Table.

PLEASE SIGN and DATE

Signature of person who completed this report

Date

Signature of Mayor or Chairman of the Board of Supervisors

Date

CLG Annual Report 2018
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Please retain a copy for your official CLG file and send a PDF of the signed document to
paula.mohr@iowa.gov. OR you can mail a hard copy with original signatures to the
address below. The deadline is February 28, 2019.
Paula A. Mohr
State Historical Society of Iowa
600 East Locust St,
Des Moines IA 50319-0290
Paula.mohr@iowa.gov

If you have questions, please contact me at: (515) 281-6826.

Thank you for your timely response!

CLG Annual Report 2018
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2018 Historic Preservation Training Table
An important requirement of the Certified Local Government program is annual statesponsored or state-approved training undertaken by at least one member of the
historic preservation commission and/or staff liaison. In this table, provide
information about the commissioners’ involvement in historic preservation training,
listing the name of the conference, workshop or meeting (including on-line training
opportunities); the sponsoring organization; the location and date when the training
occurred. Be sure to provide the names of commissioners, staff, and elected officials
who attended.
Name of Training Session: 2018 FORUM
Sponsoring organization: National Alliance of Preservation Commissions
Location: Des Moines, Iowa
Date: July 2018
Names of commission members, staff and elected officials who attended the Preserve
Iowa Summit (please note this must be completed. If no one attended, enter none):
_______________________________________

Name of Training Session: _

CLG Annual Report 2018
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2018 Forum_____________________________________
Sponsoring organization: ___National Alliance of Preservation
Commissions____________________________________
Location: _________Des Moines, Iowa______________________________
Date: _______July 2018________________________________

Names of historic preservation commissioners, staff and elected officials who attended:
_____J. R. Paulson__________________________________

Name of Training Session: ___”Beyond CLG Certification: What Comes

Next?”____________________________________
Sponsoring organization: ___SHPO____________________________________
Location: _______________________________________
Date: _______________________________________

Names of historic preservation commissioners, staff and elected officials who attended:
_______________________________________

Name of Training Session: ______” Removing the Vinyl

Sticker”_______________________________
Sponsoring organization: _______________________________________
Location: _______________________________________
Date: _______________________________________

Name of Training Session: ______”There’s Life in the Old Thing

Yet!_________________________________
Sponsoring organization: _______________________________________
Location: _______________________________________
Date: _______________________________________

Name of Training Session: ______”Town +/- Gown: The challenges and opportunities
________________________________
Sponsoring organization: _______________________________________
Location: _______________________________________
Date: _______________________________________

Name of Training Session: ______”No District? No Problem! 101 Ways to encourage
_______________________________
Sponsoring organization: _______________________________________
Location: _______________________________________
Date: _______________________________________

CLG Annual Report 2018
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Biographical Sketch
Applicant for Historic Preservation Commission
NAME: _______________________________________
ADDRESS: _______________________________________
WORK PHONE NUMBER WORK: (______)
HOME PHONE NUMBER:

_______________________________________

(____) _______________________________________

EMAIL ADDRESS: _______________________________________
INTEREST IN LOCAL HISTORY AND HISTORIC PRESERVATION (Describe education,
employment, memberships, publications, and/or other activities which indicate your
interest in and commitment to historic preservation; or provide a statement detailing
your interest in local history and commitment to historic preservation)
EDUCATION: _______________________________________
EMPLOYMENT: _______________________________________
INTERESTS: _______________________________________

While serving on the _______________________________________ Historic Preservation
Commission, I will work to insure that the commission enforces the Historic Preservation
Ordinance/Resolution; upholds the CLG Agreement with the State of Iowa, and works in
compliance with the Secretary of the Interior’s Standards for Archaeology and Historic
Preservation.

__________________________________________
Signature

CLG Annual Report 2018
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CLG Personnel Table
A. Please list the names of the Historic Preservation Commissioners who served during
calendar year 2018:
__J. R. Paulson (chair), Cheryl Neubert, Tom Grabinski, Mary Schuchmann, John
Whittaker_____________________________________

B. CHIEF ELECTED OFFICIAL 2018 (note this is beginning January 2019)
Name of Mayor, Chairman of Board of Supervisors, or President of LUD Trustees:
First Name: ____Dan___________________________________
Last Name: _____Agnew__________________________________
Mailing Address: _____520 Fourth Avenue Grinnell, IA
50112__________________________________
Phone Number: ( 641 ) ___236-2600____________________________________
Email Address: ___dagnew@grinnell.iowa.gov____________________________________

C. STAFF PERSON FOR THE HISTORIC PRESERVATION COMMISSION (required)
First Name: ___Paula K.____________________________________
Last Name: ____Cmelik___________________________________
Job Title: _____City Clerk__& Finance Director________________________________
Mailing Address: _____520 Fourth Avenue, Grinnell, IA
50112__________________________________
Phone Number: ( 641 ) __236-2600_____________________________________
Email Address: ___kcmelik@grinnell.iowa.gov____________________________________
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2019 HISTORIC PRESERVATION COMMISSION: Please note that this is for 2019
Please complete the following and provide information about your new 2019
commission.
If the commissioner represents a locally designated district, provide the name of the
district (Representative, Name of Historic District). Specify the month, day, and year
that the commissioner's term will end (Term Ends). If a commission member serves
as contact with the State Historic Preservation Office for the Commission, please
circle yes. Electronic and mailed communication will be sent to the staff person
for the commission and the contact.
CHAIRPERSON/COMMISSIONER
First Name ____Cheryl___________________________________
Last Name: ____Neubert___________________________________
Mailing Address (please provide full mailing address including city and zip code):
_____812 Ninth Avenue
________________

Grinnell, IA 50112__________________

Home Phone Number: (_641____) _236-8404______________________________________
Work Phone Number: (___ __) _______________________________________
Email Address: ___cherylmneubert@yahoo.com____________________________________
Representative, Name of Local Historic District: __ North Grinnell Historic
District_____________________________________

Term Ends:

Month ___6_ Day

__30__

Year_2020___

Please indicate if this person serves as the Contact with the State Historic Preservation
Office for the Commission. Circle
Yes
No
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VICE CHAIRPERSON/COMMISSIONER
First Name _____Mary __________________________________
Last Name: _____Schuchmann__________________________________
Mailing Address (please provide full mailing address including city and zip code):
_____531 State Street
________________

Grinnell, IA 50112__________________

Home Phone Number: (__641___) __236-1374_____________________________________
Work Phone Number: (___ __) _______________________________________
Email Address: __schuchr@pcpartner.net_____________________________________
Representative, Name of Local Historic District: _______________________________________
Term Ends:

Month __6__ Day

_30___

Year__2019__

Please indicate if this person serves as the Contact with the State Historic Preservation
Office for the Commission. Circle
Yes
No

SECRETARY/COMMISSIONER
First Name ______Tom_________________________________
Last Name: ____Grabinski___________________________________
Mailing Address (please provide full mailing address including city and zip code): ___1911
Belmont Drive Grinnell, IA 50112____________________
________________

Home Phone Number: (_____) _______________________________________
Work Phone Number: (__641_ __) ___990-7747____________________________________
Email Address: __tomdgl@gmail.com_____________________________________
Representative, Name of Local Historic District: _______________________________________
Term Ends:

Month 6____ Day

__30__

Year_2020___

Please indicate if this person serves as the Contact with the State Historic Preservation
Office for the Commission. Circle
Yes
No
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COMMISSIONER
First Name _____J. R.__________________________________
Last Name: _____Paulson__________________________________
Mailing Address (please provide full mailing address including city and zip code):
______1332 Broad Street
________________

Grinnell, IA 50112_________________

Home Phone Number: (__641___) _236-6782______________________________________
Work Phone Number: (_641__ __) _236-7524______________________________________
Email Address: __skydoc@iowatelecom.net_____________________________________
Representative, Name of Local Historic District: ___North Grinnell Historic
Neighborhood____________________________________

Term Ends:

Month __6__ Day

_30___

Year_2021___

Please indicate if this person serves as the Contact with the State Historic Preservation
Office for the Commission. Circle
Yes
No
COMMISSIONER
First Name _____John__________________________________
Last Name: ____Whittaker___________________________________
Mailing Address (please provide full mailing address including city and zip code): ___1517
Elm Street Grinnell, IA 50112____________________
________________

Home Phone Number: (_641____) ___236-6775____________________________________
Work Phone Number: (__641_ __) ___269-3447____________________________________
Email Address: __whittake@grinnell.edu_____________________________________
Representative, Name of Local Historic District: _______________________________________
Term Ends:

Month __6__ Day

__30__

Year_2019___

Please indicate if this person serves as the Contact with the State Historic Preservation
Office for the Commission. Circle
Yes
No
CLG Annual Report 2018
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NAPC (National Alliance of Preservation Commissions) Forum, Des
Moines, July 18-22, 2018.
Highlights:
• Paula Mohr from Iowa SHPO wins top national award for lifetime achievement
• Grinnell’s Sullivan Bank wins best historic structure in Iowa by vote of Forum
participants
• Plenary speaker at Scottish Rite Consistory-Mary Means, founder of Main Street
• Reception at American Enterprise National Headquarters
Sessions Attended:
1. “Beyond CLG Certification: What Comes Next?
Paula Mohr, Megan Brian,
National Park Service, Sarah Rogers, Georgia SHPO.
2. “The Good, the Bad and the Ugly” Planning Successful Main Street Project”
3. “Removing the Vinyl Sticker” Historic Preservation Cost Calculator” Bob Yapp , et. Al
from Hutchinson, KS
4. “There’s Life in the Old Thing Yet!” Rethinking older historic districts. Cheyenne, WY
and a town in Alabama
5. “Town +/- Gown: The Challenges and Opportunities of Historic Preservation in College
Towns”. Gloria Betcher, City of Ames, Iowa State University and a representative from
City of Columbia, MO and the University of Missouri.
6. “No District? No Problem!” 101 Ways to Encourage Preservation in Your Community/
Resources:
The Historic District Action Guide –a copy now at the Drake Community Library
Iowa Culture app
Iowa History Business
Memorable Quote: “We don’t own this house. You are the stewards of this house so that the
next family can enjoy as much as we do”. “The greenest buildings are the ones already built”.
New Term: “studentification”

Visionary Plan for Future
Education

J.R. Paulson
November 1, 2018

HPC Success

Regulatory
Influencial Advocacy
City
Developers

GRINNELL POLICE DEPARTMENT
2018 ANNUAL REPORT

15th Annual Grinnell Shop with a Cop

MISSION

To protect and serve the community of Grinnell, providing a peaceful and safe existence,
free from fear and with democratic values applied equally to all.

Dennis M. Reilly
Chief of Police
GRINNELL POLICE DEPARTMENT
CITY OF GRINNELL, IOWA
FROM: Dennis Reilly, Chief of Police

DATE: January 27, 2019

TO: Honorable Mayor Dan Agnew
Honorable City Council
Russell L. Behrens, City Manager
P. Kay Cmelik, City Clerk
Citizens of the City of Grinnell
Members of the Grinnell Police Department
SUBJECT: Grinnell Police Department 2018 Annual Report
It is an extreme honor and privilege that I present to the citizens of Grinnell, the Grinnell governing
body and members of the department the Grinnell Police Department’s annual report. While reviewing
this report, please keep in mind that the professional activities performed by this department would not
be possible without the continued efforts and dedication of its members.
This report details the numerous activities of the department, and includes materials such as crime
statistics and the initiatives that we utilize to deal with criminal activity. This report also provides an
opportunity for the public to see the various roles that the Police Department plays, and what activities
we are engaging in to protect the public while continually striving to maintain an open and professional
relationship with the people that we serve.
This report will provide the reader with a summary of the following aspects and activities of the Grinnell
Police Department: Current staffing levels and duties; Calls for Service and Investigations; Traffic
Safety; Reserve Police Officers; Training; Crime Prevention and School Based Activities.
STAFFING:
The Grinnell Police Department is currently staffed with 17 full-time employees (15 sworn police
officers and 2 civilian employees). Of the 15 sworn, staffing consists of: one (1) Chief of Police; one (1)
Captain; three (3) Sergeants; nine (9) Patrol Officers; one (1) Narcotics Investigator. One of the patrol
officers is currently in training at the Iowa Law Enforcement Academy.
The following is an overview of our staffing assignments:
Chief – Chief Executive of the Grinnell Police Department who serves as the final department
authority in all matters of policy, operations and discipline.
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Captain- Represents the second highest level of command within the Police Department and
falls under the immediate command and direction of the Chief of Police. The Captain is
responsible for the administration and/or oversight of department operations, Internal Affairs,
Public Information Officer, Quartermaster, training, scheduling, jail administration, Property &
Evidence operations, and Special Events.
Sergeant (3)
- (1) Dayshift – In addition to being responsible for first line supervision of officers assigned
to the day tour, the dayshift sergeant also serves as our Investigations Commander, Law
Enforcement Intelligence Network liaison, fleet maintenance, Field Training Officer and
Reserve Instructor.
- (2) Nightshift – In addition to our two night shift sergeants being responsible for first line
supervision of officers assigned to the night tour, their collateral duties include: Department
training, to include field training program coordination; Information Technology; Arson
investigation; Reserve Officer program; Traffic Safety function; tobacco and alcoholic
beverage compliance.
Patrol Officers- Eight (8) assigned to 12-hour patrol shifts
- In addition to their primary responsibility of patrol operations, all patrol officers have
collateral duties that include, but are not limited to: firearms & training; defensive tactics;
vehicle maintenance; vehicle nuisance abatement; Crime Prevention, community activities
and school based programs, bike patrol and animal control coordination.
Criminal Investigator
- In addition to their responsibilities as a dayshift patrol officer, our criminal investigator is
responsible for the investigation of criminal activity and the processing of crime scenes.
Narcotics Investigator
- Our narcotics investigator is assigned to the Mid-Iowa Narcotics Enforcement (M.I.N.E.) and
is responsible for the investigation of narcotic activities, as well as other vice type activity.
Civilians (2)
- Administrative Assistant – Responsible for assisting department administration with
numerous office management tasks, to include: accounts payable and receivables; payroll;
time accrual tracking and correspondence. The Administrative Assistant is also responsible
for: management of the Property & Evidence function; management of in-car and body warn
camera video; public record requests; liaison with Poweshiek County courts and County
Attorney office.
- Dictation Clerk – Responsible for various records assignments as well as computer data
entry. The Dictation Clerk is also responsible for the management and submission of the
Uniform Crime Report.
CALLS FOR SERVICE AND INVESTIGATIONS:
In 2018 we continued to experience criminal activity that requires a great deal of attention and expertise
on the part of our officers. The statistical portion of this report was primarily generated from our
records management system that is shared with the Poweshiek County Sheriff’s Office. This system
provides officers with access to department records while on patrol. This access includes the ability to:
perform name and address history inquiries, complete reports and review calls for service, store
statistical data for reporting. This system has also provided the department with the opportunity to go
paperless as it relates to reports and documents associated with investigations.
3

In 2018 our officers responded to, or initiated, 13,506 calls for service. This is a 4% decrease from 2017
and 9% increase from 2016. These calls for service include, but are not limited to: reports of criminal
activity; motor vehicle crashes; traffic enforcement; assists to other agencies; medical and fire
emergencies; alarm activation responses, business and property checks and other service related
functions. It should be noted that the rise in calls for service after 2015 is directly related to the robust
records management system that we went with.
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Of the 13,506 calls for service in 2018, 1,317 of those resulted in case reports being filed and
investigated. This is an increase of 2% from 2017 and 10% decrease from 2016. The 10 year average
for cases handled by Grinnell officers is 1,202. Unlike our previous records management system, the
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current system automatically creates a case based on certain call for service types, in particular
allegations of crimes against persons and property crimes.
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Last year the department handled 68 narcotics related investigations, which is a 15% increase from
2017. Of those 68 cases, 57 individuals were arrested for drug related offenses. In 2012 we lost federal
funding through the Edward Byrne Justice Assistances Grants. This grant provided for the funding of
75% of salary and benefits for our officer assigned to the Mid-Iowa Narcotics Enforcement Task Force
(MINE). The loss of this funding, coupled with a manpower shortage, resulted in the removal of our
officer assigned to the task force. In the spring of 2016 we assigned an officer back to M.I.N.E Task
Force, without any additional funding from outside sources, in order to resume a more focused effort to
address narcotic activity, and in particular the distribution of narcotics.
In 2018 the M.I.N.E. officer investigated 18 criminal cases that resulted in 9 individuals being arrested
for narcotic distribution type activities. A criminal case for narcotics distribution is often difficult to
pursue, with the investigating officer being reliant upon a number of dynamic variables. While our
efforts at addressing this type of activity have been positive, there continues to be more work for us to
do. It should be noted that our M.I.N.E. officer also assisted with surveillance activities on a number of
other criminal cases.

CONTROLLED SUBSTANCE INVESTIGATIONS
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In 2018 the Grinnell Police Department continued to take steps in addressing prescription drug abuse
and opioid addiction by maintaining a prescription drug box that is located in the lobby of the Public
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Safety Building, and which is available during regular office hours. Across the country overdose deaths
from heroin has reached epidemic proportions, and unfortunately Iowa is not immune from this. The use
of Heroin, which is often cut with fentanyl or carfentanyl (potent opioids), is creating deadly
consequences and affecting a wide range of population segments. Why a prescription drug box to
address heroin overdoses? Often time’s heroin users are abusers of prescription pain killers such as
oxycodone or hydrocodone. For those who have valid prescription drugs in their homes, but no longer
use them, the drop box provides an alternative to leaving the drugs in the home and risking the abuse of
them by someone else. In 2018 we collected approximately 244 pounds of prescription drugs. The
surrendered drugs were taken to a facility for incineration. Additional information on prescription drug
abuse/opioid abuse and properly disposing of unused medication can be found at ttps://odcp.iowa.gov/rxotc.
Domestic Violence continues to be a national problem, where it is estimated that, on average, nearly 20
people per minute are physically abused by an intimate partner. Grinnell continues to be not immune to
this wave of violence, and the members of this department take an aggressive approach to this behavior,
while working within the limits of the Iowa Domestic Abuse statute. In 2018 the Grinnell Police
Department responded to approximately 47 reports of Domestic Abuse, which is a 6% decrease from
2017, and 49 reports of a No Contact Order violation, which is a 55% increase from 2017.
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For those who need further assistance with a domestic abuse situation, the Iowa Coalition Against
Domestic Violence (http://www.icadv.org/) is a tremendous resource. For those experiencing domestic
abuse within the city of Grinnell, our officers are here 24/7 to render assistance.
Addressing quality of life issues is of particular focus for the police department in order to maintain
what we enjoy here in Grinnell. Included in those quality of life issues are reports of disturbances
(fights; Neighbor disputes; Juvenile problems; Noise Complaints; Trespassing; Fireworks) and alcohol
related events. In 2018 we responded to 717 disturbance and alcohol related calls for service, a 27%
increase from 2017.

2018 DISTURBANCES
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Often times the root cause of a disturbance is alcohol consumption or controlled substance use, so a
prompt response is necessary to minimize the potential for these incidents to mushroom into something
more serious, such as assaults, criminal mischief and harassment. In 2018 the Grinnell Police
Department investigated 165 instances of assault, 95 harassment complaints and 78 criminal mischief
incidents.

ASSAULT INVESTIGATIONS
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In 2018 the Grinnell Police Department responded to 242 reported thefts, an increase of 23%, while
fraud investigations remained level at 41. Often times the reporting party of a fraud is referred to another
agency since the offense did not take place in Grinnell. As it relates to thefts, more often than not
thieves are nothing more than opportunists. While the likelihood of eliminating theft is doubtful, the
public can certainly minimize the risk of becoming a victim of theft by securing their homes and
vehicles when not occupied, while also not leaving valuables out in plain view for all to see and remove.
Instances of identity theft and deception schemes often take place by persons who are not in the United
States, which makes investigation difficult. What is important for our residents to remember, especially
our elderly who are often times targeted, is that if it sounds too good to be true, it probably isn’t true.
Likewise, when an entity makes phone contact demanding financial payment, further research is
required. We are also working with our retail partners to help prevent, or aggressively pursue, acts of
retail theft.
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In 2018 the Grinnell Police Department investigated 65 cases involving an accusation of burglary, which
is a 14% increase from 2017. This increase is primarily linked to the increase in reported vehicle
burglaries that we investigated in 2018 (19) versus 2017 (9). Historically speaking these burglaries are
generally more attributed to vehicles and commercial properties, then residential. The highest number
of reported burglaries was 99 in 2000. As with most property crimes, burglary suspects are often times
opportunists. The vast majority of burglary suspects are not looking for confrontation, but instead
looking to slip in and out without detection. They look for indicators of an unoccupied residence,
unlocked vehicles and valuables left in plain sight, or vulnerabilities with a business, such as no lights
on during the evening hours, newspapers or mail not being taken in, cash being left in business registers,
poor exterior lighting and possibly the lack of any video monitoring or alarm system. The burglar will
also look for homes with overgrown bushes or poor lighting near entry points, which provides
concealment. Leaving a residence, or vehicle, unlocked while unoccupied also does not help matters.
The public plays an incredible role in property crime prevention and identification. When a resident or
business owner observes something that looks out of the ordinary, they are encouraged to contact the
police department. The members of the Grinnell Police Department would much rather investigate a
suspicious person or vehicle, and determine that no criminal activity was taking place, instead of
determining after the fact that someone had observed suspicious activity that turned out to be the suspect
of a burglary or theft.
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Aside from murder, which we were fortunate not to encounter in 2018, sexual abuse cases are probably
the most significant crime against persons that an officer can be assigned to. In most instances these
crimes are committed by suspects who are known by the victim. In 2018 we investigated 6 cases of
alleged sexual abuse, which is a 65% decrease from 2017. Of these 6 cases, two resulted in charges
being filed. While it is difficult to determine a root cause for these acts, the Center for Disease Control
(CDC) has identified a number of risk factors that lead to sexual assault. These factors include risks
associated with the individuals involved, relationship factors, as well as community and societal factors.
Those interested in learning more about these risk factors can visit the CDC article online at
http://www.cdc.gov/violenceprevention/sexualviolence/riskprotectivefactors.html.
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In 2018 Sgt. Gray was in charge of investigations, with Ofc. Moore assigned as our criminal
investigator. Criminal investigations handled 28 investigations, in addition to those cases assigned to
the investigator as part of their daily patrol function. Of the 28 criminal investigations, 12 of those cases
were cleared (49% clearance rate). An additional 11 cases were classified as open-inactive, meaning that
there were no further avenues of investigation available to either identify a suspect or gather enough
evidence that rose to the level of probable cause to make an arrest. A vast majority of these openinactive cases are related to property crimes. An additional 5 cases are still active and have been carried
over into 2019. In 2017 we began exploring the use of a case screening process, where weighted
solvability factors are used to determine whether or not an investigation is followed up by an
investigator. Since my arrival in Grinnell it has been my desire to transition our part-time investigator
role in to more of a full-time function. This would enable the department to take more of a pro-active
approach to criminal activity while relieving patrol officers from prolonged investigations.
There were 331 arrests in 2018, a decrease of 3% from 2017. Of those arrested in 2018, 21 were
juveniles, which is down from 27 in 2017. Among the charges levied against juveniles were alcohol
possession violations, possession of a controlled substances and drug paraphernalia, assault and theft.
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In order to effectively deal with the more serious criminal conduct within our community, we make an
effort to deal with the smaller problems before they become bigger ones. Methods such as community
policing and intelligence led policing, coupled with proactive enforcement efforts, are effective means
9

of keeping the crime rate low. We also continue to reach out to the community to reinforce our need for
their assistance in reducing crime.
TRAFFIC SAFETY:
In 2018, officers issued 535 citations (31% decrease from 2017) and 1,413 warnings (12% decrease
from 2017). The three E’s of Traffic Safety are: Enforcement; Education; Engineering. By using a
combination of citations and warnings, officers are educating motorists on matters of traffic safety while
taking enforcement action by stopping the motorist and providing them an opportunity to take their own
corrective action.
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In 2018 the department began deploying a speed sign throughout the city,
which not only alerts motorists to their speeds but also aids our traffic
safety function in identifying speed issues in neighborhoods while also
providing traffic counts where needed. Sgt. Chris Wray is in charge of
the traffic safety function and can be contacted for traffic safety related
concerns.
There was an 11% increase in property damage crashes in 2018, with 159 occurring. Despite this
increase we experienced a decrease (35%) in personal injury accidents with 17 taking place. We also
experienced 41 hit and run crashes in 2018, which is a 12% increase from 2017.

ANNUAL CRASH REPORT
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In an effort to address impaired and distracted driving, in 2018 we continued to receive grant funding
from the Governor’s Highway Traffic Safety Bureau, Iowa Department of Public Safety. This special
Traffic Enforcement Program (s.T.E.P.) grant has been awarded to us for a number of years. It is used
for overtime during traffic enforcement projects around the holidays and other events where there is the
likelihood of violations. It also provides for the purchase of equipment such as radar units or in-car
video systems.
According to the National Highway Traffic Safety Administration (NHTSA), it is estimated that 29
people per day die in alcohol-impaired driving crashes nationally. NHTSA also reports that, while traffic
deaths related to impaired driving has fallen by one third in the last 30 years, 10,000 people a year are
killed in drunk-driving crashes. The Center for Disease Control (CDC) also reports that marijuana use is
increasing and 13% of those drivers operating a vehicle at night, or on the weekend, have marijuana in
their system.

In 2017 330 fatalities took place on Iowa roads,
which is down from 402 in 2016. Of the 330
fatalities in 2017, 40% were attributed to
impaired driving from alcohol and/or drugs. Of
those fatalities where the driver had drugs in their
system (70), Cannabis (24) and CNS Stimulants
(23) were the leading drug categories. In order to
try and prevent these tragedies from occurring in
Grinnell and the surrounding area, our officers
are trained in the detection and apprehension of
impaired drivers. In 2018 our officers made 19
Operating While Intoxicated (OWI) arrests,
which is down from 27 in 2017.

There were 1,107 parking tickets
issued in 2018, up from 1051 in 2017.
Parking violations can cause vision
obstructions, jeopardize pedestrian
safety (especially near schools,
college campus and the downtown
area) while also hampering snow
removal efforts. Residents and visitors
are also encouraged to sign up for city
notifications, such as when snow
emergencies are declared.
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TRAINING:
Training of our entire staff remains a priority for the police department. There are mandatory training
requirements put in place by the Iowa Law Enforcement Academy to obtain, and maintain, police officer
and instructor certifications. We continue to exceed those requirements. In 2018 Captain Petersen
coordinated the training of department members, with assistance from Sgt. Johnson. We conduct both
in-house training, utilizing our own instructors and local expertise, as well as sending officers and
civilian staff to training at remote sites. Since 2013 we have expanded our firearms training. Officers
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engage in both live fire and simulated exercises, which focus not only on their firearms proficiency but
also tactical skills as it relates to tactical entry and building searches. We also incorporate monthly
internet based training, covering topics such as: mental health; sexual abuse; fair and impartial policing;
de-escalation; Iowa law updates; workplace safety. Our in-service and internet based training accounted
for 1,565 hours of training for staff in 2018, which is down from 1,600 in 2017.
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This training time does not include policy based training, which was started in 2018. In the winter of
2017 the Grinnell Police Department completed a yearlong policy manual revision. The web-based
policy manual currently used by the Grinnell Police Department, which is based on state and federal law
along with industry best practices, incorporates Daily Training Bulletins (DTB) that officers are required
to complete. Each DTB presents a scenario with a related policy question, followed by applicable policy
for the scenario and then a test question. In 2018 each officer reviewed approximately 240 DTB’s,
covering a variety of policy content topics.
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CRIME PREVENTION:
The Grinnell Police Department continues to work with the community in crime prevention programs
and methods. It is critical to our operation that we foster and maintain relationships with our community
and businesses. In 2018 Officer’s Mike Dickenson and Bryce Doane managed the crime prevention
duties. As part of our continuing effort to work closely with the various groups and entities of the
Grinnell community, we are involved in many coalitions and committees, such as: Grinnell College
Parking Committee; Poweshiek County Healthy Choices; Poweshiek County DVA/SAC Coalition;
Poweshiek County Sexual Assault Team; Grinnell Chamber of Commerce. The programs provided by
the Grinnell Police Department included, but are not limited to: Citizen Police Academy, National Night
Out, A.L.I.C.E. training, Camp 911, Coffee with a Cop. In 2018 the Grinnell Police Department
provided approximately 94 hours of presentations to approximately 2,052 participants.
Officers also strive to have a presence in the schools
as part of their patrol activities. Officers will
regularly visit Grinnell schools, depending on call
and investigation volume, in order to interact with
students and staff. In 2018 patrol officers spent
approximately 161 hours in the schools.
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The Grinnell Police Department has a number of officers certified as A.L.I.C.E. (Alert, Lockdown,
Inform, Counter, Evacuate) instructors. A.L.I.C.E. training was developed following the examination of
school environment shootings, such as Columbine High School in 1999. This training provides students
and educators in the school environment, as well as workers in an office environment, with options
during an active shooter incident. Those interested in A.L.I.C.E training should contact Sgt. Dan
Johnson. Class duration is flexible, from 2-4+ hours depending on scenarios.
ADDITIONAL HIGHLIGHTS AND PROGRAMS
 Hosted Grinnell’s 16th Annual National Night Out (NNO) program with the Grinnell Optimist
Club. This year’s event was particularly successful due to the efforts of Officer Doane and use of
our newly updated Central Park. NNO is a police and community partnership that is designed to:
o Heighten crime and drug prevention awareness
o Generate support for, and participation in, anti-crime programs
o Strengthen neighborhood spirit and police-community partnerships
o Send a message to criminals, letting them know that neighborhoods are organized and
fighting back


Camp 911 was conducted in August, with community youth being presented with the various
aspects of first responder services in Grinnell.



Held the 15th annual Shop with a Cop program with many businesses, community members, and
the Grinnell Chamber of Commerce as sponsors. This program helps deserving children enjoy
their holidays, while also providing our officers with an opportunity to spend time with children
of the community, which ultimately fosters improved relationships.
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Coordinated the 10th Citizen’s Police Academy. This program provides community members
with an opportunity to learn the many facets of law enforcement, and includes a ride-a-long with
a Grinnell officer. Since 2012 we have increased our efforts to include the Grinnell College
students as participants.



During the course of the year Ofc. Dickenson and Doane provided robbery training to banks in
Grinnell. This training has been previously provided to a number of banks located in Grinnell.



Conducted periodic foot patrol operations in the downtown area, residential neighborhoods and
at Grinnell College, promoting community interaction and deterring crime through high
visibility.



The nuisance animal enforcement effort continues to raise owner awareness with the goal of
voluntary compliance of city animal laws. This assignment was coordinated by Ofc. Bryce
Doane. Enforcing the animal license requirement on a consistent basis keeps animals accounted
for and encourages owners to be more responsible. We work closely with the Jasper County
Animal Rescue League, who provides certified Animal Control Officers to assist with
investigations while also responding to pick up stray dogs. In the fall of 2014 we adjusted our
response to stray cats by only picking up those cats that are sick or injured.



The Grinnell Police Department is also responsible for the enforcement of the city’s ordinance
on nuisance vehicles. In 2018 49 vehicles were investigated for violation of the nuisance vehicle
ordinance. Chapter 51 of the municipal code defines what a “Junk Vehicle” is. First time
offenders are issued a warning, while repeat offenders are generally cited for each subsequent
violation. As with our other enforcement efforts, the police department seeks voluntary
compliance from our residents on the storage of vehicles.



Facilitated many tours of the police and fire departments to various groups and individuals.



We continue to work with the Poweshiek County Emergency Management Agency (EMA). In
2018, in conjunction with the EMA and G-N School District, Grinnell first responders were
exposed to an active shooter drill at a local school. While unfortunate to think that such an event
could take place, preparedness is a key factor in responding to such a catastrophic incident.

RESERVE POLICE OFFICERS:
In 2018 the Grinnell Police Reserve Unit was led by Ofc. Ben Smith. We had 2 reserve officers and are
reviewing the program, in the hope of increasing our numbers in 2019. Our reserve officers are
mandated by the Iowa Law Enforcement Academy (ILEA) to maintain their State of Iowa reserve
certification, which requires a significant amount of training each year. Our reserves are required to
provide a designated number of hours each month, while also assisting with the many events held in
Grinnell during the year. We are always looking for qualified, dedicated and civic-minded individuals
to join our reserve unit.
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DEPARTMENT STRUCTURE - DECEMBER 2018
CHIEF OF POLICE

CAPTAIN

SERGEANT

DAY SHIFT PATROLS

INVESTIGATOR

SERGEANT

SERGEANT

NIGHT SHIFT PATROLS

RESERVE OFFICERS

NIGHT SHIFT PATROLS

RESERVE OFFICERS

RESERVE OFFICERS

Respectfully Submitted,

Dennis Reilly
Chief of Police
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ADMINISTRATIVE
ASSISTANT

RECORDS CLERK

January 19, 2019
Honorable Mayor Dan Agnew
City Manager Russ Behrens
Grinnell City Council

Contained herein is the annual Report of the Grinnell Fire Department for the year 2018.
Listed below is a breakdown of all incidents responded to, by the Grinnell Fire Department,
in 2018.

Type of Call
Fires

Number

% Change

Building Fires
Car/Truck Fires
Rubbish Fires
Grass/Crops/Brush Fires
Total Fires

37
17
14
27
95

+ 16%
+113%
+ 75%
+ 19%
+ 38%

Motor Vehicle Crashes
MVC W/Extrication
Special Rescues
Medical Assists
Total Rescue Calls

74
5
22
214
315
41
31
115
25
23
70
21

+ 57%
Even
+175%
-13%
+ 3%
+ 21%
+ 82%
+ 51%
-49%
-4%
-4%
+425%

736

+ 13%

Rescues

Hazardous Materials
Hazardous Conditions
Special/Public Service
Burning Complaints
Investigation
Fire Alarms
Weather Issues
Total Calls 2018

Of the 738 calls for service 563 were in the City District, 142 were in the Rural District, and
31 were Mutual Aid calls. The total dollar loss to fire was estimated at $1,137075.
The Grinnell Fire Department is comprised of 5 full-time, 3 part-time and 25 volunteer
firefighters, and the following is a list of them all;
Daniel Sicard
Chief
Full-time
Dan Walker
Assistant Chief of Operations
Volunteer
Craig Sieck
Assistant Chief of Training
Volunteer
David Byers
Captain
Volunteer
Mike Groves
Lieutenant/Safety Officer
Volunteer
Ben Barr
Lieutenant
Volunteer
Jason Pollock
Lieutenant/Safety Officer
Volunteer
Dave Thompson
Driver/Firefighter
Part-time
Scott Sieck
Firefighter
Volunteer
Scott Schmidt
Driver/Firefighter
Part-time
Rob Vest
Driver/Firefighter
Full-time
Don Ellis
Firefighter
Volunteer
Todd Zell
Driver/Firefighter
Full-time
Jed Petersen
Driver/Firefighter
Full-time
Curtis Sieck
Firefighter
Volunteer
Doug Ernsperger
Vol Assoc President/FF
Volunteer
Carl Eggermont
Firefighter
Volunteer
Kyle Esrey
Driver/Firefighter
Part-time
Jenifer Smith
Vol Assoc Secretary/FF
Volunteer
Todd Pollock
Firefighter
Volunteer
Wade Robeson
Firefighter
Volunteer
Dalton Lender
Firefighter
Volunteer
Joe Zimsen
Firefighter
Volunteer
Merlyn Schakel
Vol Assoc VP/FF
Volunteer
Brian Paul
Firefighter
Volunteer
William Gruman
Vol Assoc Treasurer/FF
Volunteer
Kyle Smith
Firefighter
Volunteer
Brent Smith
Firefighter
Volunteer
Christian Williams Driver/Firefighter
Full-time
Brent Nickel
Firefighter
Volunteer
Samantha Ramsey
Firefighter
Volunteer
Marcus McMains
Firefighter
Volunteer
Blake Draper
Firefighter
Volunteer
Special notes for our roster in 2018 include;
Dave Crawford and Steve Ashing have resigned as active firefighters. Samantha Ramsey,
Blake Draper and Marcus McMains have been added to the roster.

Below are some of the notable calls from 2018, it should be noted that we are many times
assisted on scene by Grinnell Police Department, Poweshiek & Jasper County Sheriff’s
Office and/or Midwest Ambulance;
January 2nd
An intentionally lit fire in an apartment forced the evacuation of two other units as
firefighters extinguished the fire. Damage was contained to the original room of origin.

January 17th
An unattended candle ignited an apartment fire in Gracie Park on East St. Quick work by the
firefighters kept the fire to one unit.

January 25th
A barn fire north of town on Hwy 146 destroyed the barn and was determined to be arson.
Firefighters worked most the night and next day extinguishing the barn and hay. Mutual aid
was received from Gilman and Malcom Fire Departments.

February 2nd
Firefighters extricated one person in a two car fatal accident north of town on Hwy 146

February 5th
The day started with a small grass fire out on 410th St before the snow and ice. During the
storm a 22 vehicle accident with multiple injuries and people entrapped occurred on I-80
west bound near Malcom. Grinnell Fire responded mutual aid and assisted on scene. The
interstate was shut down for several hours. This was the second fatality accident in 3 days.

February 9th
A semi full of hogs rolled over at the 179 exit on I-80. Firefighters had to use rescue tools to
cut open the trailer and help free and transfer the surviving hogs to another trailer.
February 20th
Firefighters responded to Hwy 146 north of town for a barn fire. This barn was on the same
property as the barn fire in the end of January, it was also an arson fire.

February 23rd
Responded mutual aid to Malcom for a house fire on 310th Ave

February 25th
Firefighters responded for an unusual request for help. A hole had developed in the I-80 east
bound bridge over Hwy 146. Several cars were damaged with blown tires and damaged rims
as they went through. Vehicles were lined on both side of the east bound lanes, creating a
driving hazard. GFD members assisted several citizens with changing tires and getting them
underway preventing any further problems.
March 15th
Grinnell firefighters assisted Malcom fire with a grass and corn stubble fire that had spread to
several acres.

March 24th
Malcom and Gilman Fire assisted east of town on Hwy 6 with a house fire. The house was
heavily involved with fire on arrival, strong winds hampered the firefighting efforts. The
house was a total loss, but no one was injured.

April 7th
Firefighters were kept busy most the day with three separate grass fires. The first was mutual
aid to Searsboro on 40th St, just after clearing this call they responded to N55th Ave E for a
small fire. Latter in the day they were called to assist Laurel with a grass fire that had spread
from Hwy 14 down to Hwy 224.
April 10th
The sprinkler system at Arbor Apartments prevented a huge tragedy when an unoccupied
apartment caught fire. A pet lizard was rescued from the apartment.

April 12th
A delivery truck hit a building and gas meter down town. The driver was knocked
unconscious and needed to be rescued by firefighters. One city block was evacuated until the
gas was shut down.

April 18th
After a year of planning Grinnell Fire, Grinnell Police and Grinnell Newburg School District
held a full scale active shooter drill. The drill was held at the Middle School and had
responders from Poweshiek and several surrounding Counties participating.

April 22nd
MA Gilman Corn Crib/Grass, T-38 MA from Lynnville, 385th Grass, 4 other in town calls

April 26th
Firefighters responded to two structure fires at the same time in town. One on Reed St and
one on 6th Ave. The fires were both determined to be arson and were connected. A quick
response to both fires limited damages and prevented any injuries.

May 28th
One victim was transported to the hospital following a small kitchen fire in a 4th Ave
Apartment
June 6th
The day started with a small grass fire. As severe storms moved in firefighters responded to
26 other calls for service over the next 5 hours. These included transmission power lines
down trapping a person in their car, 2 semi-trucks blown over on I-80, lightning strikes and
debris blocking roads.

June 17th
Firefighters responded mutual aid to Kellogg at Rock Creek Beach for a water search.
Grinnell firefighters searching the water in the beach area recovered a 9 year old boy.
Unfortunately EMS providers were unable to resuscitate him.
July 14th
An unattended candle in the cupola of an apartment building ignited an attic fire. A passerby called the fire department and firefighters removed the occupants of the building as the
fire was extinguished. The fire was contained to the attic area of the building.

July 16th
Firefighters responded to Rock Creek State Park for a swimmer in distress. The swimmer
was picked up by a nearby boat and turned over to DNR.

July 19th
Firefighters responded mutual aid to Pella for tornado damage at the Vermeer Plant. Grinnell
firefighters were assigned to search two heavily damaged buildings for victims and gas leaks.
Several leaks were contained and luckily there were no victims to be found.

July 22nd
Firefighters responded to County line road and found a house and 2 cars heavily involved in
fire. Mutual aid was received from Gilman and Kellogg Fire Departments. Although the
house was a total loss, firefighters were able to rescue the owner’s pet cat.

August 6th
Lightning ignited the attic of a house on Spring St. Gilman fire responded mutual aid to
assist with the fire.

August 16th
Firefighters responded to the construction site of the new waste water treatment plant for an
injured worker. A worker had fallen to the bottom of a pit and had been hit in the head.
Firefighters worked with the construction crew rigging the victim in a basket to be raised out
with a crane.
September 8th
Grinnell Fire responded to a fatal accident north of Grinnell on Hwy 146. The vehicle had
left the roadway and landed upside down in a creek.
October 22nd
Firefighters responded to Dunbar to assist Gilman Fire Dept. with a garage fire.
October 23rd
Live fire training was conducted on an acquired structure on 6th Ave.

Oct 26th
Firefighters worked with the Iowa State Fire Marshal Explosives Team and Grinnell PD to
recover and investigate an exploded improvised explosive device (IED).

October 27th
Firefighters responded mutual aid to Kellogg west of Rock Creek on F27 for a MVC with
fire and serious injury.

November 21st
Two on duty firefighters responded to Montezuma to assist with 3 people who had gone
through the ice. Unfortunately one child did not survived.
December 5th
A semi carrying fertilizer rolled over spilling 4000 gallons of product into the ditch on the on
ramp to I-80. Firefighters helped contain the spill and worked with DNR to arrange the
cleanup of the property.

December 13th
Firefighters responded quickly saved a dog who had gone through the ice into the water and
was unable to get out.

December 17th
A downtown fire required mutual aid from Gilman, Searsboro, Kellogg, Malcom and
Brooklyn Fire Depts. Fire had burned through the roof of the El Molcajete Restaurant before
anyone was alerted to the fire. Firefighting efforts were hampered due to an unstable roof
which collapsed shortly after arrival. The fire was contained to the building of origin,
however several adjoining buildings suffered smoke and water damage.

December 31st
A two car accident south of town on Hwy 146 required the use of both sets of rescue tools as
three patients needed to be extricated.

Equipment Purchases
The following large equipment upgrades/purchases were undertaken by the Fire Department
last year. Along with this design specifications were approved for the purchase of a new
ladder truck to take delivery in 2019. Below is a brief description, an approximate cost and
the funding sources for the equipment projects that were completed in 2018;
Grass Fire Pump & Water Tank for ATV
New Pagers
CO Detectors for Citizens

$15,000
$ 6,000
$ 1,500

Vol. Assn. & Rural Fire Assn.
City Funded
Vol. Assn. and the Elks

Arson Fires Arrest Made
The Grinnell Fire Department is working with the Poweshiek County Sheriff’s Office,
Poweshiek County Attorney’s Office and the Iowa State Fire Marshal’s Office continuing to
investigating several arson fires in and around Grinnell. On May 27th Chance Beres was
arrested and charged with arson for a property in Montezuma. At that time Chance was
employed by Midwest Ambulance Service and worked out of the Grinnell Public Safety
Building. Since his original charges, several other charges have been added for fires in the
Grinnell Fire District. This case is still on going at this time.

Increased Time Commitment for Volunteers
Over the last ten years volunteers have continued to commit more time to the department.
Training requirements have required more than 50% increase in training time. This year
volunteers were called into the station a record 238 times. This is a 21.5% increase from the
previous high and last year’s 196 times. Volunteers in 2018 contributed more than 5800
hours of service to the community. This amounts to about 6 full work weeks per volunteer.
While the department has been able to continue to recruit and retain volunteers, the response
during the day time hours has been our weakest spot. We will continue to work with
employers looking encouraging them to release volunteer firefighters when there is a call.

The Grinnell Fire Department strives to continue protecting life and property to the highest
standard. We also plan on continuing our efforts to contribute to, and be a part of, what
makes the Grinnell Community a special place to live.

Respectfully submitted,

Daniel J. Sicard
Fire Chief
Grinnell Fire Department

Note: These minutes are a draft and are not to be considered official until approved at the next meeting.

Poweshiek County 911
Board Meeting Minutes for January 15, 2019
The meeting was held at the Malcom Memorial Hall, Malcom, Iowa.
Members Present:

Rust Massengale–Malcom, Kurt Hall-Brooklyn, Tom KriegelPoweshiek County, Gary Sears-Gilman, Brian Paul-EMA, Dennis
Reilly-Grinnell, Archie Hall-Victor
Dawn Disney–Addressing/Database Mgr.

Members Absent:

Barnes City (Excused), Chelsea, Belle Plaine, Midwest
Ambulance, Sully, Deep River, Hartwick, New Sharon, Montezuma
(Excused, Searsboro (Excused)

Guests:

Stacen Gross-Geo-Comm, Dan Sicard-Grinnell Fire Department
and Ann Roth-Electronic Engineering
Call to order and Roll Call
Massengale called the meeting to order at 6:30 p.m.
Members present as listed above.
Approval of Agenda
Motioned by Gilman to approve the agenda as prepared, second by Grinnell.
Motion carried.
Approval of Minutes from November 13, 2018 Meeting
Motioned by Grinnell to approve the minutes as prepared, second by
Victor. Motion carried.
Business Items
RFP - Future Radio System Update - Paul advised that the final editing
was completed and sent out ahead of the December deadline, actually by
Thanksgiving. Eleven firms have replied back, and the deadline for
receiving the actual bids is February 15, 2019. This project is moving
forward as projected. The bids will be opened at the next 911 meeting to
be held February 19, 2019.
911 State Phone System Update - Kriegel advised that the Sheriff’s Office
has signed a contract with Zetron and the State of Iowa for the 911 call
taking system and that it will replace the current NG-911 system. He
believes that there will a significant cost savings by going with this
contract. The State of Iowa will maintain all the servers and the
infrastructure needed to run it. He said instead of paying over $40,000
per year the initial costs will be just over $6,000 and then there will
an annual PSAP charge of $3700. This amount is a lot less than what the
board has been paying to Geo-Comm for the mapping and the other $40,000
fee. It will be a tremendous amount of savings and the state will

maintain it and that Racom has got the first maintenance agreement to
service the equipment. Poweshiek County is second on the list in Iowa to
get the system upgraded and has signed a contract with the state to move
forward as quick as possible. It could be as soon as February when the
change is made.
Kriegel said that the 911 Board has helped in the pass with some of the
costs and going forward if they can help to pay for PSAP annual charge of
$3635.31 that he would ask that it be budgeted for next year, but for now
the Sheriff’s Office will pay all costs associated with it.
Sicard asked what is currently being paid on the trunking fees. Gross
advised that Poweshiek County is currently paying $80,000 to the local
phone companies. The State has initiated the process of taking over then
landlines, but that they are not near ready to take that on just yet, and
that by 2020, 2021, 2022 that $80,000 will go away. Gross went on to say
that the system is comparable to what we have today, only that the state
will be paying for it and maintenance on it. Sicard thought that we
would have to get additional software to be able to do this, but that is
not the case. Gross advised that it is a comparable system and will
basically do the same thing as what we have, that the screen will just
look a little different. It will have the same features and functions
and that the State will have the data servers setting in Des Moines and
the state is just offering up at no charge to work off of it. He went on
to say it is a good deal, and it wouldn’t know why we wouldn’t do it.
Massengale questioned whether we would still receive the landline fees,
and Gross said yes of right now. There is no plan to change that as of
this time. That could change when the state takes over all of the phone
systems. It’s not only Poweshiek County paying $80,000 it is all 99
counties, so the state is going to take that all on at some point. Gross
said at the last state 911 meeting, the ICN is who the state as obtained
to build this and the ICN has put out a bid to all little phone
companies, in fact Sully phone company is on that state board and was
complaining about the RFP that was sent out because basically Iowa
Network Services are looking to all these little phone companies to tell
them how much it is going to be, and then could pass that cost on to the
State and nobody really knows what that cost is. So since it isn’t that
far along yet Poweshiek County will have another year to year and a half
of paying that $80,000. Poweshiek County is paying more than most other
counties.
Gross advised that there are three or four other counties committed at
this time, and probably another fifteen looking at it.
Disney asked if mapping and recording are included in this system. Gross
advised that there is a computer aided dispatch (CAD) that you can get
with it, mapping and recorder that are optional. It appears that
Poweshiek County is going with the mapping. The state picks up the
onetime fee and then the counties have to pay the reoccurring charge,
which is part of that $3600. Poweshiek County 911 will be saving $6000
to $7000 per year currently being paid on maintenance, and will not have
to pay for future upgrades to the current phone system.
Massengale asked how the mapping updates would be handled with the new
system. Gross advised that when Geo-Comm does monthly updates to the map

they will make them available through the states portal so then Zetron
will have to grab them and put them in Poweshiek County’s system. Today
Geo-Comm remotely goes in and uploads the updates once a month, but they
can’t get into the Zetron system, so they will just make it available to
them.
Geo-Comm will continue to maintain the data, and Disney currently has
access to the mapping remotely to verify new addresses, so if Geo-Comm
mapping is taken out then the Disney will no longer have access to that.
Massengale asked how she would go about getting access then. Gross
advised that Zetron is not web accessible so Geo-Comm will have to come
up with a different solution to give Disney access to the mapping.
Massengale asked if Geo-Comm was still doing the mapping for the whole
state. Gross advised that they are, and out of 99 counties they update
and manage 62 of them. Gross went on to say that the currently system
was put in years ago to be web accessible and that if anyone is taking
advantage of it, that it will go away once the switch to the State system
is made.
Reilly asked what happens to the $16,000 mapping expenditure. Gross
advised that $7920 of that is software, so the contract will get reduced
by $7920, and the remainder is to maintain the data. Sicard stated that
the $7900 savings will cover the amount needed for annual maintenance of
$3600.
Gross is hopeful that in the future they can get Disney access through
the state portal for the web viewer once it is built.
Kriegel also advised that there will be three dispatch workstations going
forward instead of the current two.
Reilly motioned to pay the annual maintenance fee up to $3700, seconded
by Gilman. Motion passed.
Budget Workshop - Gross went over the current and future budget with the
board, and the possibility of needing an amendment. This is due to a
Racom bill that was budgeted for in the last fiscal year and received
late, along with the wind turbine projects that are all needing addressed
and wasn’t known at the time the budget was approved. The board will look
closer at the balances in April/May to make that determination. Gross
also pointed out that when a consultant is hired the retainer that could
be required is not budgeted for either in this current budget.
Massengale mentioned that the board increased the budget to try and help
with training for the Dispatchers but it doesn’t appear to be getting
used, so that might need to be adjusted. Kriegel said they haven’t been
sending anyone to training/conferences at this time. There was mention
of using it for Emergency Medical Dispatch training if the county would
start using EMD. It was decided to leave it at this time.
There was discussion on the RFP process and how costs were or could be
allocated to this project. Kriegel stated that the Board of Supervisors
might not approve the project, that there is no commitment yet. Gross
said that a consultant can cost around $100,000 if the board decided to
do three out of the four phases. Paul said that the RFP is split into
four phases with the second, third and fourth being optional. Paul said
some of the other counties have only used the first option once the radio

system decision was made. Gross said that it is good go through that
process and have someone else look at it that knows what they are looking
at, because he’s knows of a system in Nebraska where the consultant was
able to shave almost two million off of a six million dollar system. So
it is worth it to have someone that knows what they are looking at and
can find things included that is not needed.
Massengale is looking to get a bid for the maintenance on the new
generator at the Malcom Tower, but doesn’t have it yet.
Reilly brought up the expense of street signs and questions why the 911
board pays for the county street signs and not the cities. He feels that
the line item should be budgeted closer to actual costs and once it is
spent that the sign replacement(s) would just have to wait until the next
budget. This item will remain as it has been.
Adjustments were made to reflect the above discussions.
Paul motioned to propose the budget as amended, second by Grinnell.
Motion carried.
Discussion
Next Meeting
February 19, 2019 at 6:30 p.m., Poweshiek County Public Safety Building
Adjourned @ 7:19 p.m.
Motioned by Victor, seconded by Brooklyn.

Motion carried.

