


From: Russ Behrens [mailto:citymanager@grinnelliowa.gov]

Sent: Tuesday, July 10, 2007 9:31 AM

To: Stephen Witt; Gordon Canfield; Sheila Deihm; Tom Dunbar; Martha Pinder; Jim Powers; Liz Queathem
Cc: Sheila Deihm; Glenn Baker; Jeff Sears; Jim White; Byron Worley; Oliva Wright; Shannon McNaul; Larry
Wilson; Tina Innis; Bill Menner

Subject: Wednesday Night Parks Plan Meeting

Good Morning

We are nearly ready for the Park Plan meeting Wednesday night. The following people will host park plan
concepts:

Steve Witt will be the greeter as people enter the facility. Jim White is helping to provide some decorations. | will
have the zip ties to attach the boards to the fence. | will let Tom D. and Jim White arrange the boards.

Jeff Sears and Glenn Baker will also be present and will float around answering questions and helping when
necessary. They may be at the greeting table with Steve Witt for a while and then move around as necessary.

Aquatic Center - Kelly Rose (Shannon McNaul or Jeff Sears as back ups)
Bike Trails - Rob Clower

Jaycee Park - Liz Queathem

Bailey Park - Katie Dunn and Lynn Turner

Merrill Park - Vic Verette and Amy Kalkbrenner

Van Horn Park - Mayor Canfield or his appointee

Arbor Lake and Thomazin Park - Dr. Cornish and Larissa Mottl

Miller Park - Martha Pinder

Central Park - Byron Worley and Jack Robertson (Bill Menner as back up)
Lions Park - Rich Berman

Waterworks Park - Jim Powers

Mayor Canfield will make opening remarks. Tom Dunbar will then talk about the process for 10 minutes or so. |
may then take a couple minutes to talk about the grants and voting on projects. | will be stationed at the voting
board and will keep a running tally so that we can announce immediately after the voting concludes. Here are
some of the voting 'rules":

1. Each person gets three votes, a first place vote worth three points, a second place vote worth two points, and
a third place vote worth one point.

2. Anyone capable of placing the dots on the board by themselves will be eligible to vote.

3. Someone can nominate a project not listed on the Board.

4. We will end the voting some time between 8:00 and 8:30 p.m. depending on the number of participants.

5. Gordon will announce the grant winners and Steve Witt will present them with their ‘checks'.

6. We will announce a couple of the strings that are attached to the grants and state that the city reserves the
right to attach more strings as the projects develop.

Sheila is working on the food and we are calling people today to remind them of the meeting. We have sent out
mass emails and there have been both radio and newspaper promotions. | will ask Sheila to staff the food table.

We are asking the people that have been intimately involved spread their voting out during the midsection of the
session.

The pool will close at 6:00 p.m. and we hope you can be there at six to help set up.

Please forward any thoughts or suggestions. Just counting the people that we have assigned a task to, there are
over 25 people that will need to attend.

Thank You

Russ
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