
oquatic center
Low bids moke

construction
a certainty

" We're going to buil d a new aqua c
center," savs Ciry l\{anager Russ
Bekens, describiog the eagerly-antici-
pated bid5 fcr the project to be re-
vieN ed by the ciry council at i1s regular
meeLiog tonight. Jme l-

As the fifth major construction
project started in tbe last severdl years,
the aquatic center fuodraising effon
was affecled no( onlv by the economic
dowtum but also by a more bmited
abililv on the part ofprivale donon and
the ci5' to accumulate the necessary
dollars. With the recent award of a
$100,000 Vision lowa grant funds
desigoated for the aquatic center
reached $5.5 million, the rninimurnthe
council rdentified as needod ro move
forward.

Facing tbe possibLh5- of insuffi-
cient fuods while knowing that con-
saucdon bids this year are coming in
Iower than originally expected- the
councilchose a more cornpler bid pro-
ce ss than usual, gir, ing irsel f marirnum
flexrbility rvhen bid: arriv€d to elimi-
nate individual ilems ifavailabte fi.mds
and the wiming bid dictated that re-
sult.

B idders were atlowed to bid on one.
fir'o, or all three packages, consistiog
ofthe pool vessel itselfand the sur-
romding deckirg. the pool piping and
rnecharics, ard the gereral construc-
tioo portion, including the bathhouse
and surrou:rdiog structwes- B€hrcff
reports that a tolal o ften frrms tumed in
bids on one or more ofthe packaees.

ln addition. the cauncil isolated ten
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sub-projects as "altemates," askrng
bidders to hst separatelv tbe cost for
alternates in any package rhey bid on.
With this gon6gualion, the councii
could acc€pt base bids in the three
mail areas and then decide whether to
accept or reject each of the ten sub-
projects as fimds allow.

Behrens says all bidders were re-
quired to "pre-qualif" by proving
through documenrs that thev could
perform the $.ork for rvhich they pro-
vided bids. The apparent low bidder
for the general construction and pool
vessel portions is HenkeI construction
ofrnason city with a base bid for those
two portioos of 53,350,000. Behrens
ooted tbat references are still being
checked and that only the council can
ma.ke the final award ofthe bid. llenkel
built the pools in Forest Cit_v. Gamer.
Mar y. and llason Citv.

ACCO ofJohnston is the apparent
low bidder for the mechanical ponion
of the projecr according to Behrens
witb a brd of 5935-793. The city is
familiar qith ACCO as rhe uater rc-
s ources departrnent buy s rrlaterials alld
supplies lbr the $ ater deparftrent atrd
fie old pool from ACCO. Behrens
nores dut Grinnell is not farniliar wrtb
ACCO as a construction company
whose references are also still being

cbecked. adding that ,{CCO like
Henkel pre-qualified for bidding.

Of the aquatic center fundraisilg
and bidding process. Behrens coor-
mented: "The doruitum in tbe economv
hindered our llndraising effons. prob-
abty to the tme ofa million doflars. ln
the endthatEame economyhelped us on
the bids because ofthe competitileness
of the construction indus,,r)* right now.
It's better because it salrd the commu-
nity fram having to spend that million
dollars on the new aquatic c€nter."

B ebrens noted that tw-o firms bid all
'tbree sections. four including Henket
bid only dre general construction and
pool lessel portions and four inc]ud-
ing ACCO bid only the mechaoical
portion. lf ithsuchacomplicated setof
bids, city staff assessed the apparent
low bidder Henkel's base bid with all
ten ahernates added in against other
base bids ryith alrcmabs added to d€-
termine rrhether Heokel remained the
Iow bidder rvben opdons rvere included.
Beh.rens says Heokel's total for the
base plus altemates remains lo.a'er than
the comparable figure for ary other
bidder.

If the council awards the base bids
toHenkel aad ACCO, the total cost for
both base bids is $4,?85,793- Behrens
that the lotal project cost of $5.5 mil-
lion includes palment of engineeriag
costs. firn drais ilg costs aad ons ir e utilr-
ties q-ork, noue ofw-hich is covered bv
eilher construction bid. He notes thai
once those cosls are batrdled, some

rroney frcm the 35.5 rnillion on hant
rnay stilt be arailable for adding some
ofthe altemates h, explaining that thr
bids allow 90 days after arr-ard of &r
base bid for acceptance or rejection ol
the ten altemales.

Several of the altemates. Behrens
thinks, could be rkopped aut of th€
colstuction coDtract and performed
by citv crews. He points to a floatabl€
waler $alk and the north half of the
parking lot, both bid as alternales and
both now candidates to be taken inter-
nal ard compieted outside the cotr-
racl Witb construction ofthe aquatic
center assued. Bebfeos suggests as-
sesshg eac h altemate in tbe next m ontlr
or nyo to delermine ifthe contraclor's
price mark-up cal be ar,oided by city
crews. noting that he believes taking
60 days to make those ten decisions
will not undulv affect the oonractor's
construction schedule. He gives as an
erample direct city purchase of the
$-ater u.alkway. avoiding confactor
mark-up x ith insallation by c ity crews
after consfuction is carnplete-

Here is the list ofthe ten altemates
witb the cost bid by Helket icr each
one:

. speed slide 563, i45;

. floatable rvater walk $56.200:

. pool area liehting 569,050;

. oufside locken 20,690;

. north halfofparking lot $70,320:. family slide {sbone. atrd rvider
slidet$1t0.303;and

. sraffshelter on pool deck $17,760.


