
 
    

  

Grinnell Hotel and Motel Tax Committee  
Tentative Agenda  

Tuesday, January 28, 2020  
12:00 pm  

2nd Floor Conference Room of City Hall  
  
 
Roll Call:   
  
Cirks __Lang __ Nowasell __ Smith ___ Spriggs ___ White __ Wright __  
  
1. Call Meeting to Order  
  
2. Approve Agenda    

 
3. Approve minutes from December 17, 2019.  

 
4. Monthly Budget Report  

 
5. Approve bills for February 3, 2020 council meeting: 

 
• CVB Quarterly Payment $7,287.50 
• Central Iowa Tourism Region Meeting Registration $20.00 
• Iowa Tourism Conference Registration $225.00 

 
6. Review Proposed FY21 Budget 

 
7. CVB Monthly Report 

 
8. Inquiries    

  
9. Adjournment  

  

  



Grinnell Hotel and Motel Tax Committee  
Minutes  

Tuesday, December 17, 2019  
 
 
Roll Call:  Lang, Nowasell, Smith, Spriggs.  Absent: Cirks, White, Wright. 
 
Also present were:  Mayor Agnew, Rachael Kinnick, Kendra Tucker, Russ Behrens, and Ann 
Wingerter.  
  
1. Nowasell called the meeting to order at 12:00 p.m.  
  
2. Lang made the motion, second by Smith to approve the agenda.  AYES: All.  Motion carried. 

 
3. Spriggs made the motion, second by Smith to approve the minutes from November 26, 

2019.  AYES: All.  Motion carried. 
 

4. The monthly budget report was reviewed.  No action was taken.  
 

5. Lang made the motion, second by Spriggs to approve bills for January 6, 2020 council 
meeting: 
 

• Central Iowa Tourism Region Visitor Guide $495.00 
 

AYES: All.  Motion carried. 
 
6. Lang made the motion, second by Smith to approve Proposed FY21 Budget.  AYES: All.  

Motion carried. 
 

Kendra Tucker gave the CVB Monthly Report.  Noted items:  this weekend will be the last 
weekend for Santa in the Park – hosted by the Optimist club, holiday decorations will be 
taken down on January 1st, looking to apply for “Most Interesting Town in Iowa” with Our 
Iowa.  

 
7. Inquiries:  Spriggs asked about the crow problem in Central Park.  City officials have 

installed electronic deterrents. 
 

8. Smith made the motion, second by Spriggs to adjourn the meeting at 12:17 p.m.  AYES: All. 
Motion carried.  
 

 



Revised Proposed 2019-2020
2018-19 2019-2020 2019-2020 Bills List REMAINING
ACTUAL BUDGET YTD ACTUAL 01/06/2020 BUDGET

227,032$          246,034$                 246,034$          

Revenues:
145-3.550.2.4705 Holiday Light Donation 13,605$         -$                   -$               -               
145-3.550.2.4780 Other Miscellaneous Revenue 2,756            500                    -                 -               

sale of trees
145-3.550.4.4085 Hotel/Motel Tax 399,590         400,000              225,442          -               
145-3.550.4.4300 Interest Earned 2,239            1,000                  728                -               
145-3.910.4.4790 H&M - Trans In (Interna -               -                     -                 -               

418,190$          401,500$                 226,170$           ‐$                 
Expenditures:
145-4.550.1.6020 Part Time Salaries 29,119          33,400                26,013            -              7,387            
145-4.550.1.6210 Dues, Memberships 1,142            2,000                  1,165             -              835              
145-4.550.2.6413 Pymts to Agencies/Hotel Grin 75,843          73,000                -                 -              73,000          REBATE TO GRINNELL CTR LLC
145-4.550.2.6414 Music in the Park -               -                     -                 -              -               
145-4.550.2.6421 Consultation & Prof Fees -               32,506                32,506            -              -               HWY 146 BRIDGE ENHANCEMENTS
145-4.550.2.6508 Postage and Shipp -               50                      -                 -              50                
145-4.550.2.6513 Misc Supp  - Trees 14,841          7,000                  5,768             -              1,232            TREES/FLOWERS OTHER DWTN
145-4.550.2.6525 GAAC - Events/heads/beds 13,040          15,000                6,403             -              8,597            

6,403               -                  15,000             BEG RETIRING CONTRIBUTION?
145-4.550.2.6526 Project Development/other exp 14,838          15,000                1,928             -              13,072          

1,928               -                  15,000              CBD RECRUITMENT DWTN ONLY
-                   -                  10,000              EVENT RECRUITMENT/HOST

145-4.550.2.6527 Fees for Service 37,391          41,150                15,975            7,533          17,643          
14,575              7,288              29,150              CVB SERVICES

495                  -                  9,300                PROJECTS/PROMOTIONS
170                  245                 2,000                OTHER PROMOTIONS, MTGS ETC
735                  -                  700                    MUSIC LICENSE FEE

145-4.550.2.6528 Mini-Grant Awards 1,500            5,000                  1,500             -              3,500            
145-4.550.2.6529 Fireworks 12,500          12,500                -                 -              12,500          
145-4.550.2.6530 Fire Convention 20,000          20,000                -                 -              20,000          2ND YEAR CONTRIBUTION
145-4.550.3.6727 Projects 46,013          68,512                68,512            -              -               

18,108              -                  30,000              CENTRAL EVENTS/ENTERTAINMENT
8,529               -               10,000              CP Holiday lights and wiring etc.

41,875              -               5,000                HWY 146 ENHANCEMENTS

266,227$          325,118$                 159,769$           7,533$            157,816$        

145-4.910.5.6911 TRANSFERS 132,961$       -$                   -$               -$            -$             
37,500                -                 -              37,500          37,500    GEN FUND TRANS
25,000                -                 -              25,000          25,000    SPORTS AUTHORITY 009
50,952                50,952            -              -               50,952    SKATEPARK
50,000                -                 -              50,000          50,000    BIKE TRAIL FUND
50,000                -                 -              50,000          50,000    INDOOR ACTIVITY CTR
25,000                25,000            -               25,000    16TH AVE SIDEWALKS/TRAIL

132,961$          238,452$                 75,952$              ‐$                162,500$        

399,188$          563,570$                 235,721$           320,316$        

246,034$          83,964$                   236,483$          

Total Transfers

Ending Balance

Total Expenditures and Transfers Out

HOTEL AND MOTEL COMMITTEE BUDGET FY 20
January 28, 2020

Beginning Balance

Total Revenues

Total Expenditures









2020-2021
2018-2019 2019-2020 Projected
ACTUAL Amd budget BUDGET

227,032$         246,034$                 83,964            

Revenues:
145-3.550.2.4705 Holiday Light Donation 13,605$        -$                   -               
145-3.550.2.4780 Other Miscellaneous Revenue 2,756            500                    500              
145-3.550.4.4085 Hotel/Motel Tax 399,590        400,000              400,000        
145-3.550.4.4300 Interest Earned 2,239            1,000                 1,000           
145-3.910.4.4790 H&M - Trans In (Interna -               -                     -               

418,190$         401,500$                 401,500$        
Expenditures:
145-4.550.1.6020 Full & Part Time Salaries, Temp Pay 29,119          33,400               36,050         
145-4.550.1.6210 Dues, Memberships 1,142            2,000                 2,000           
145-4.550.2.6413 Pymts to Agencies/Hotel Grin 75,843          73,000               Requires proof of rec/pymts 75,000         
145-4.550.2.6414 Music in the Park -               -                     -               
145-4.550.2.6421 Consultation & Prof Fees -               32,506               Hwy 146 Bridge Enhancements -               
145-4.550.2.6508 Postage and Shipp -               50                      50                
145-4.550.2.6513 Misc Supp  - Trees 14,841          7,000                 7,000           
145-4.550.2.6525 GAAC - Events/heads/beds 13,040          15,000               15,000         

                        15,000.00  Events Only                15,000.00  Events Only 

145-4.550.2.6526 Project Development/other exp 14,838          15,000               15,000         
                             15,000 Dwtn recruitment only 10,000                   Dwtm recruitment

                                    -   Event Recruitment/host 5,000                     Event Recruitment/Host

145-4.550.2.6527 Fees for Service 37,391          41,150               41,150         
                             29,150 CVB Services                     29,150 CVB Service (+1090)

                              9,300 Projects/Promotions as App'd 9,300                     Projects promotions

                              2,000 Misc - Mtgs Etc 2,000                     Other promotions or exps Cont

                                 700 Music license fees 700                        Music license fees

145-4.550.2.6528 Mini-Grant Awards 1,500            5,000                 5,000           
145-4.550.2.6529 Fireworks 12,500          12,500               13,000         
145-4.550.2.6530 Fire Convention 20,000          20,000               -               

20,000                    20,000                            2nd year contribution (total $40,000) -                         

145-4.550.3.6727 Projects 46,013          68,512               43,800         
                             18,108 Misc Events, CP, Entertainment 20,000                   Entertainment

                              8,529 Holiday Lights Central Park 5,000                     Holiday Lights Central Park

                             41,875 Hwy 146 Bridge Enhancements 5,000                     Hwy 146 Bridge Enhancements

6,000                     15 Snowflakes

7,800                     130 Banners

266,227$         325,118$                 253,050$        

145-4.910.5.6911 TRANSFERS -$             -$                   
Skatepark 25,000          50,952               -               
Sports Authority 25,000          25,000               25,000         
Fly Iowa 5,461            -                     -               
Bike Trail 40,000          50,000               50,000         
Indoor Outdoor Activity Ctr -               50,000               10,000         
16th Ave Sidewalks/Trail -               25,000               -               
General Fund 37,500          37,500               37,500         

132,961$         238,452$                 122,500$        

399,188$         563,570$                 375,550$        

246,034$         83,964$                   109,914$        

Total Transfers

Ending Balance

Total Expenditures and Transfers Out

HOTEL AND MOTEL COMMITTEE BUDGET FY 21

Beginning Balance

Total Revenues

Total Expenditures



 
 
January 2020 Grinnell CVB Report 
 
Work Products & Deliverables 
 
Marketing 

- Social Media, December 18 – January 14 
o Facebook 

▪ Reach: 5,210 
New Likes: 13 
Post Engagement: 51,255 

o Instagram 
▪ Followers: 824 

 
- Digital Marketing 

o Website Statistics: 
Community Calendar: Visits – 3,401, Pageviews – 5,992 
Visits: Direct – 11,247, Google – 1,232, Facebook – 722 
 

Community Events 
- Wrapped up Santa in the Park & the holiday decorations. Overall had great 

response to decorations. Looking ahead to 2020 and what we can adjust or add. 
- Updated website tourism info.  
- Working with an AARP group to schedule a tour in April 
- Received info from Parks & Rec on history walk in Central Park. Will develop into 

a handout for visitors who can’t walk through the park. 
- Had initial meeting with Ride the Rivalry. Working with Grinnell College to 

determine feasibility to host.  
- Registering for CITR meeting. See attached.  
- Registering for Iowa Tourism Conference.   
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