
 
   

Grinnell Hotel and Motel Tax Committee  
Tentative Agenda  

Tuesday, February 25, 2020  
12:00 pm  

2nd Floor Conference Room of City Hall  
  
 
Roll Call:   
  
Cirks __Lang __ Nowasell __ Smith ___ Spriggs ___ White __ Wright __  
  
1. Call Meeting to Order  
  
2. Approve Agenda    

 
3. Approve minutes from January 28, 2020.  

 
4. Monthly Budget Report 

 
5. Consider request from Veterans Memorial Building Steering Committee for funding. 

 
6. Approve bills for March 2, 2020 council meeting: 

 
• Grinnell Area Arts Council $2,922.67 

 
7. Communication from Grinnell Area Arts Council 

 
8. CVB Monthly Report 

 
9. Inquiries    

  
10. Adjournment  

  

  



Grinnell Hotel and Motel Tax Committee  
Tentative Agenda  

Tuesday, January 28, 2020  
 
 
Roll Call:  Cirks, Nowasell, Smith, White, Wright.  Lang arrived at 12:09 p.m.  Absent: 
Spriggs.  
 
Also present were: Mayor Agnew, Kendra Vincent, Russ Behrens, and Ann Wingerter. 
  
1. Nowasell called the meeting to order at 12:00 p.m.  
  
2. Cirks made the motion, second by Smith to approve the agenda with addition of 

discussion on the southern entrance into Grinnell.  AYES: 5-0.  Motion carried. 
 

3. Cirks made the motion, second by White to approve the minutes from December 17, 
2019. AYES: 5-0.  Motion carried. 

 
4. The monthly budget report was reviewed.  No action was taken.  

 
5. Wright made the motion, second by White to approve bills for February 3, 2020 council 

meeting: 
 
• CVB Quarterly Payment $7,287.50 
• Central Iowa Tourism Region Meeting Registration $20.00 
 

AYES: 5-0.  Motion carried. 
 

6. Behrens commented on the proposed FY21 Budget.  He suggested using the $50,000 
for the Bike Trail be used for EMS.  While the consensus was agreeable, no action was 
taken. 
 

7. Kenda Vincent gave the CVB Monthly Report.  Noted items:  wrapped up holiday 
events, hosting bus groups this spring, received info from Parks & Rec on history walk 
in Central Park, Ride the Rivalry bike ride. 

 
8. Nowasell commented that work still needs to be the southern entrance into Grinnell.  He 

asked if something can be done to assist with cleaning up properties. 
 

9. There were no inquiries. 
    

10. The meeting was adjourned at 12:42 p.m. 
 

Respectfully submitted by 
Ann Wingerter, Secretary for the Committee 

  



Revised Proposed 2019-2020
2018-19 2019-2020 2019-2020 Bills List REMAINING
ACTUAL BUDGET YTD ACTUAL 03/02/2020 BUDGET

227,032$        246,034$               246,034$         

Revenues:
145-3.550.2.4705 Holiday Light Donation 13,605$        -$                   -$              -              
145-3.550.2.4780 Other Miscellaneous Revenue 2,756           500                    -                -              

sale of trees
145-3.550.4.4085 Hotel/Motel Tax 399,590        400,000             225,442         -              
145-3.550.4.4300 Interest Earned 2,239           1,000                 869               -              
145-3.910.4.4790 H&M - Trans In (Interna -               -                    -                -              

418,190$        401,500$               226,311$         -$                
Expenditures:
145-4.550.1.6020 Part Time Salaries 29,119          33,400               26,879           -             6,521           
145-4.550.1.6210 Dues, Memberships 1,142           2,000                 1,165             -             835              
145-4.550.2.6413 Pymts to Agencies/Hotel Grin 75,843          73,000               -                -             73,000         REBATE TO GRINNELL CTR LLC
145-4.550.2.6414 Music in the Park -               -                    -                -             -              
145-4.550.2.6421 Consultation & Prof Fees -               32,506               32,506           -             -              HWY 146 BRIDGE ENHANCEMENTS
145-4.550.2.6508 Postage and Shipp -               50                     -                -             50                
145-4.550.2.6513 Misc Supp  - Trees 14,841          7,000                 5,768             -             1,232           TREES/FLOWERS OTHER DWTN
145-4.550.2.6525 GAAC - Events/heads/beds 13,040          15,000               6,403             -             8,597           

6,403               -                 15,000           BEG RETIRING CONTRIBUTION?
145-4.550.2.6526 Project Development/other exp 14,838          15,000               1,928             -             13,072         

1,928               -                 15,000            CBD RECRUITMENT DWTN ONLY
-                  -                 10,000            EVENT RECRUITMENT/HOST

145-4.550.2.6527 Fees for Service 37,391          41,150               23,282           -             17,868         
21,863             -                 29,150            CVB SERVICES

495                 -                 9,300               PROJECTS/PROMOTIONS
190                 -                 2,000               OTHER PROMOTIONS, MTGS ETC
735                 -                 700                  MUSIC LICENSE FEE

145-4.550.2.6528 Mini-Grant Awards 1,500           5,000                 1,500             -             3,500           
145-4.550.2.6529 Fireworks 12,500          12,500               -                -             12,500         
145-4.550.2.6530 Fire Convention 20,000          20,000               -                -             20,000         2ND YEAR CONTRIBUTION
145-4.550.3.6727 Projects 46,013          68,543               68,543           -             0                 

18,108             -                 30,000            CENTRAL EVENTS/ENTERTAINMENT
8,560               -               10,000            CP Holiday lights and wiring etc.

41,875             -               5,000               HWY 146 ENHANCEMENTS
266,227$        325,149$               167,974$         -$              157,175$       

145-4.910.5.6911 TRANSFERS 132,961$      -$                   -$              -$           -$             
37,500               -                -             37,500         37,500    GEN FUND TRANS
25,000               -                -             25,000         25,000    SPORTS AUTHORITY 009
50,952               50,952           -             -              50,952    SKATEPARK
50,000               -                -             50,000         50,000    BIKE TRAIL FUND
50,000               -                -             50,000         50,000    INDOOR ACTIVITY CTR
25,000               25,000           -              25,000    16TH AVE SIDEWALKS/TRAIL

132,961$        238,452$               75,952$            -$              162,500$       

399,188$        563,601$               243,926$         319,675$       

246,034$        83,933$                 228,419$         

Total Transfers

Ending Balance

Total Expenditures and Transfers Out

HOTEL AND MOTEL COMMITTEE BUDGET FY 20
February 25, 2020

Beginning Balance

Total Revenues

Total Expenditures





































 
 
February 25, 2020 
 
MEMO TO: Grinnell Hotel-Motel Tax Committee 
FROM:  Grinnell Area Arts Council   
RE:  Reimbursement Request for Allocated Tourism funds 
 
Fiscal Year 2020 
The Grinnell Area Arts Council requests $2922.67 of the $15,000 FY20 allocation from the Grinnell Hotel-Motel Tax 
Committee for events and marketing expenses in November 2019 through early February 2020. The attached charts 
document the expenses and supporting materials are included for each expense. 
 
Events Update (September 2019 – February 2020) 

 Stewart Gallery:  
o In October 2019, Stewart Gallery hosted a popular exhibit by Anna Ford, which was featured on the Art 

Beacon Des Moines Instagram account. We had visitors from Des Moines to Iowa City, as well as 
Missouri, Texas, Massachusetts, and Pennsylvania. 

o We expanded our Local Artist Market, which opened on Jingle Bell Holiday, and held it in the Gallery and 
lobby of the Arts Center. We featured a greater number of artists from Grinnell and the surrounding areas, 
and we kept the market open for three weeks. This proved to be extremely successful, and we plan to 
repeat this structure in 2020. 

o Grinnell College music professor Eric McIntyre’s exhibit, Dangerous Instruments, hosted over 60 people 
for its opening reception and attracted visitors from Grinnell to Chicago to Montana and Kentucky. 

 The Stew:  
o Once again, we had a wonderful turnout for the Ceramics’ program’s Empty Bowls event during Jingle 

Bell holiday, in which they raised over $3000 for MICA. This event is listed on the national website for the 
Empty Bowls organization. 

o We continued our intimate concerts at the Stew with independent Iowa artists, including singer/songwriter 
Annalibera in October, and folk musicians The Mimzees in December, both from Des Moines, as well as 
Iowa City eclectic folk group Spectral Snake in February.  

 Theatre:  
o In early November of 2019, the Grinnell Community Theatre presented a sold-out run of Glorious! The 

Story of Florence Foster Jenkins, the Worst Singer in the World with the majority of online ticket sales to 
Grinnell and surrounding communities. 

o In Februrary 2020, GCT presented the comedy, Sylvia, with full houses and online ticket sales from 
Chicago and Kansas City, as well as Grinnell and surrounding areas.  

Digital Review 
We are continuing to build our digital presence.  

 Facebook: Since October 2019, GAAC added 136 Facebook followers (up 11%), and our event reach was over 
15,000 people. In the previous quarter, we had only added 4% more followers. Our page fans are from Grinnell 
and surrounding towns including Des Moines and Iowa City, as well as Chicago, Kansas City, and New York.  

 Instagram: We have 589 followers, up 20% from 490. Our top Instagram followers are from Grinnell, followed by 
Des Moines, Iowa City, Chicago, and Los Angeles and are primarily in the age range of 25-44.     

 Website: Our website traffic was up 10% in unique visitors in a year-to-year comparison, as well as up 14.5% in 
page views. Again, most of our site visits are from Iowa, followed by Nebraska, Virginia, Illinois, Wisconsin, and 
Minnesota. 
 

Upcoming Events 
 Stewart Gallery:  

o Currently, the annual High School & Middle School art exhibit is up, with a closing reception featuring high 
school musicians on March 12.  

o In April, we will be exhibiting the miniature shoe collection of Lynda Jones, with some complementary 
work from the Studio 6 students. 



 
 

o In May, the Elementary & Christian school art programs will have their annual show. 
o In June, our local ceramicists will exhibit and sell their works. 
o Opening July 2 will be the GHS alumni art show in conjunction with the GHS reunion, curated by Sara 

Peak Convery. 
 Music:  

o On March 7 will be another free Stew music concert with jazz group Wave Cage from Iowa City.  
o Planning and booking is underway for Thursday Music in the Park 2020, with crowd favorites Turlach Ur 

and Barefoot Becky already booked. We will partner with Grinnell College for a performance in 
conjunction with Reunion 2020, and the Community Band will continue its tradition of concerts throughout 
June. 

o On April 3, we will present a Native artist from Minnesota named Annie Humphrey in partnership with 
Grinnell College’s Center for Prairie Studies. Grinnell area Native artists the Snows will open.  

o On May 10, we are partnering with the Grinnell Children’s Choir for a kickoff concert and reception with 
international artists, Donna & Andy. Donna Rhodenizer is a Canadian choir composer who will work with 
the Children’s Choir and local schools, along with her partner Andy Duinker, during a week-long 
residency in Grinnell. 

 Community Theatre: Plans are underway for another junior musical in June! 
 Our Board of Directors are planning an October gala event celebrating our 10th anniversary in the Arts Center and 

the push to raise our endowment.  
 
We are grateful for the Grinnell Hotel-Motel Tax Committee’s support of Grinnell’s arts programming.  
 



Grinnell Area Arts Council

Tourism Reimbursement Worksheet

Event Date(s) Expense Amount

Glorious! 11/5/2019 GHR ad buy 345.65$      

Glorious!; Artist Market; Empty Bowls 12/3/2019 GHR ad buy 737.02$      

Holiday Artist Market 12/9/2019

Market coordinator fee‐Lee 

Smith 200.00$      

Thrio Jazz Brunch 9/8/2019 performance fee  $     400.00 

Annalibera + Emma Kieran 10/4/2019 performance fee  $     150.00 

The Mimzees + Esther and Shanna 12/6/2019 performance fee  $     200.00 

Music in the Park Jan. 2020 Alpha Media radio ad buy 320.00$      

Spectral Snake Feb. 7, 2020 performance fee 570.00$      

TOTAL 2,922.67$  



Grinnell Area Arts Council

Tourism Reimbursement Submissions for FY2020
$12,000 Ongoing Programming

FY20 Start 12,000.00$   

Events Request Date Detail Remaining

5,597.11$     

Community Theatre  2,922.67$   2/25/2020 Thrio Jazz ($400); The Mimzees ($200); 

Annalibera ($150); Spectral Snake($570); 

GHR ($1082.64) Alpha Media ($320); Lee 

Smith/Artist Market ($200)

2,674.44$     

April

$3000 10‐yr Stewart Bldg Anniversary FY20 Start 3,000.00$     

Events Request Date Detail Remaining

Music in the Park & 

Summer Musicals

$6,402.89  9/24/2019 Dave Zollo performance fee ($800); Dana T 

Performance Fee ($700); Barefoot Becky 

Performance Fee ($800); Community Band 

Performance Fees ($3465); Little Shop of 

Horrors marketing ($637.89)
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February 25, 2020 

To:  Grinnell Hotel-Motel Tax Committee 
From: Grinnell Area Arts Council 
Re: Request for allocation of Tourism Funds for Fiscal 2020 
 
We want to thank the Grinnell Hotel-Motel Tax Committee for allocating $15,000 to the Grinnell Area Arts 
Council in fiscal year 2020 for ongoing programming of Music in the Park and events held both at the 
Stew and at the Arts Center, including music performances, art exhibits, and theater productions. 

FISCAL 2021 REQUEST FOR ONGOING PROGRAMMING 

Looking forward into fiscal year 2021, we request $12,000 again for ongoing programming, divided in the 
following ways: 

Music in the Park – $6000 This funding is an essential base to continue music programming in Central 
Park during the summer, including local and touring performers and community band. For the summer of 
2020, we have community favorites Turlach Ur and Barefoot Becky already booked. 

The Stew Events - $2000 Our year-round music performances continue to build an audience and will 
again feature regional and local artists.  

Other GAAC Events $4000 Grinnell Community Theatre productions will continue in the Loft Theater, 
with a junior musical in June 2020, as well as exhibits in Stewart Gallery, including a Grinnell High School 
alumni art exhibit in the summer of 2020. Our Local Artist Markets proved very popular as an extended 
event from Jingle Bell Holiday into December, and we will repeat that pattern for 2020.  

SPECIAL PROJECT STATUS 

We decided to delay our celebration of GAAC’s 10-year occupancy of the Stewart Building to October of 
2020. We want the event to coincide with our endowment campaign nearing its goal and the finishing of 
the new Loft Theatre and Stew Art Studios additions, ready for the public to enjoy. Our plans include the 
production of a booklet detailing the history of the building, a gala anniversary party, and a marketing 
push to expand awareness of the Grinnell Arts Center and The Stew as regional destinations for the arts. 
We respectfully ask if the committee would move the $3000 approved in FY20 for these events to 
FY21. GAAC anticipates spending at least twice this amount and will be responsible for fundraising for 
the rest. 

Thank you for your consideration of these requests and for your ongoing support of the arts in Grinnell. 

Sincerely, 

 

Monica St. Angelo 
Operations Manager 
monica@grinnellarts.org 



 
 
February 2020 Grinnell CVB Report 
 
Work Products & Deliverables 
 
Marketing 

- Social Media, January 22 – February 18 
o Facebook 

▪ Reach: 7,103 (up 51%) 
New Likes: 13 
Post Engagement: 3,021 

o Instagram 
▪ Followers: 857 (+30) 

 
- Digital Marketing 

o Website Statistics 
Community Calendar: Visits – 5,021, Pageviews – 7,687 
Visits: Direct – 14,418, Google – 1,411, Facebook – 198 

o Assisted Hotel Grinnell with an itinerary for a blogger 
 

Community Events 
- Working with Delta Dental and Iowa Association for Justice to help coordinate 

and plan conferences in Grinnell. 
- Helping schedule two bus trips to Grinnell this summer. 
- Working to develop 2020 Farmers Market events 
- Held docent hours on Sunday, February 16 and had over 20 visitors. Plan to begin 

scheduling weekend hours as volunteers are available. 
- Sent off first Travel Iowa Ad – Digital Display ads focused on Culture & Food 

o Will run March 1 – June 30 2020 
- Working with Grinnell College Summerfest team to coordinate efforts during 

Grinnell Games 
- Updated building hours; M-F 8:30 – 4:30, closed over lunch.  
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