Jewel of the Prairie

Grinnell Hotel and Motel Tax Committee
Tentative Agenda
Tuesday, April 28, 2020
12:00 pm
Via Zoom

Join Zoom Meeting
https://zoom.us/j/928005765487?pwd=c0c3SWIQVHB5d225Z2UU50StsQmpHZz09

Meeting ID: 928 0057 6548

Password: 026766

One tap mobile
+13126266799,,92800576548#,,#,026766# US (Chicago)
+19292056099,,92800576548#,,#,026766# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US
+1 301 715 8592 US
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 928 0057 6548
Password: 026766
Find your local number: https://zoom.us/u/ab3jby06N

Roll Call:

Cirks __Lang __ Nowasell _ Smith _ Spriggs ____ White _ Wright _
1. Call Meeting to Order

2. Approve Agenda

3. Approve minutes from February 25, 2020.

4. Monthly Budget Report

5. Approve bills for May 4, 2020 council meeting:

e GAAC $1,290.15


https://zoom.us/j/92800576548?pwd=c0c3SW9QVHB5d2Z5ZUU5OStsQmpHZz09
https://zoom.us/u/ab3jby06N

Discuss COVID-19 impact on FY 2021 Budget
CVB Monthly Report

Inquiries

. Adjournment



Grinnell Hotel and Motel Tax Committee
Minutes
Tuesday, February 25, 2020

Roll Call: Cirks, Spriggs, White, Wright. Absent: Lang, Nowasell, Smith.

Also present were: Mayor Agnew, Monica St. Angelo, Randy Hotchkin, Rachael Kinnick,
Kendra Vincent, Russ Behrens, and Ann Wingerter.

1. Wright called the meeting to order at 12:04 p.m.

2. White made the motion, second by Spriggs to approve the agenda. AYES: 4-0. Motion
carried.

3. Cirks made the motion, second by White to approve the minutes from January 28, 2020,
with the correction of Kendra Vincent’'s name. AYES: 4-0. Motion carried.

4. The monthly budget report was reviewed. No action was taken.

5. Randy Hotchkin presented a request from Veterans Memorial Building Steering
Committee for funding. White made the motion, second by Cirks to direct city staff to
start exploring the distribution of a contribution of $200,000 over several years. AYES:

4-0. Motion carried.

6. White made the motion, second by Cirks to approve bills for March 2, 2020 council
meeting:

e Grinnell Area Arts Council $2,922.67
AYES: 4-0. Motion carried.

7. Monica St. Angelo, Grinnell Area Arts Council, provided an update.

8. Kendra Vincent gave the CVB Monthly Report. Noted items: working with Delta Dental
and lowa Association for Justice to help coordinate and plan conferences in Grinnell,
helping schedule two bus trips to Grinnell this summer, sent off first Travel lowa digital
ad — ads will run March 1% thru June 30th, docents needed.

9. There were no inquiries.

10. The meeting was adjourned at 1:02 p.m.

Respectfully submitted by
Ann Wingerter, Secretary for the Committee



HOTEL AND MOTEL COMMITTEE BUDGET FY 20

Beginning Balance

Revenues:
145-3.550.2.4705
145-3.550.2.4780

145-3.550.4.4085
145-3.550.4.4300
145-3.910.4.4790

Expenditures:

145-4.550.1.6020
145-4.550.1.6210
145-4.550.2.6413
145-4.550.2.6414
145-4.550.2.6421
145-4.550.2.6508
145-4.550.2.6513
145-4.550.2.6525

145-4.550.2.6526

145-4.550.2.6527

145-4.550.2.6528

145-4.550.2.6529

145-4.550.2.6530
145-4.550.3.6727

145-4.910.5.6911

Holiday Light Donation

Other Miscellaneous Revenue

sale of trees

Hotel/Motel Tax

Interest Earned

H&M - Trans In (Interna
Total Revenues

Part Time Salaries

Dues, Memberships

Pymts to Agencies/Hotel Grin
Music in the Park
Consultation & Prof Fees
Postage and Shipp

Misc Supp - Trees

GAAC - Events/heads/beds

Project Development/other exp

Fees for Service

Mini-Grant Awards
Fireworks

Fire Convention
Projects

Total Expenditures

TRANSFERS

Total Transfers

Total Expenditures and Transfers Out

Ending Balance

April 28, 2020

Revised Proposed 2019-2020
2018-19 2019-2020 2019-2020 Bills List REMAINING
ACTUAL BUDGET YTD ACTUAL 05/04/2020 BUDGET
227,032 $ 246,034 S 246,034
13,605 $ - $ - -
2,756 500 - -
399,590 400,000 284,435 -
2,239 1,000 1,170 -
418,190 S 401,500 S 285,605 S -
29,119 33,400 28,624 - 4,776

1,142 2,000 1,165 - 835
75,843 74,092 - - 74,092

- 32,506 32,506 - -

- 50 - - 50
14,841 7,000 5,768 - 1,232
13,040 15,000 9,326 1,290 4,384

9,326 1,290
14,838 15,000 1,928 - 13,072
1,928 -
37,391 41,150 30,570 - 10,581
29,150 -
495 -
190 -
735 -

1,500 5,000 1,500 - 3,500
12,500 12,500 - - 12,500
20,000 20,000 - - 20,000
46,013 68,543 68,443 - 100

18,108 -
8,460 -
41,875 -
266,227 S 326,241 S 179,829 $ 1,290 S 145,122
132,961 $ - $ - $ - $ -
37,500 37,500 - -
25,000 25,000 - -
50,952 50,952 - -
50,000 50,000 - -
50,000 50,000 - -
25,000 25,000 -
132,961 S 238,452 S 238,452 S - S -
399,188 $ 564,693 $ 418,281 $ 145,122
246,034 S 82,841 $ 113,358

15,000

15,000
10,000

29,150
9,300
2,000

700

30,000
10,000
5,000

37,500
25,000
50,952
50,000
50,000
25,000

REBATE TO GRINNELL CTR LLC

HWY 146 BRIDGE ENHANCEMENTS

TREES/FLOWERS OTHER DWTN

BEG RETIRING CONTRIBUTION?

CBD RECRUITMENT DWTN ONLY
EVENT RECRUITMENT/HOST

CVB SERVICES
PROJECTS/PROMOTIONS

OTHER PROMOTIONS, MTGS ETC
MUSIC LICENSE FEE

2ND YEAR CONTRIBUTION

CENTRAL EVENTS/ENTERTAINMENT
CP Holiday lights and wiring etc.
HWY 146 ENHANCEMENTS

GEN FUND TRANS

SPORTS AUTHORITY 009
SKATEPARK

BIKE TRAIL FUND

INDOOR ACTIVITY CTR

16TH AVE SIDEWALKS/TRAIL



ENRICHING THE COMMUNITY BY
SUPPORTING CREATIVE EXPRESSION

April 28, 2020

MEMO TO: Grinnell Hotel-Motel Tax Committee

FROM: Grinnell Area Arts Council

RE: Reimbursement Request for Allocated Tourism funds

Fiscal Year 2020

The Grinnell Area Arts Council requests $1290.15 of the $15,000 FY20 allocation from the Grinnell Hotel-Motel Tax
Committee for events and marketing expenses in February 2020 through April 2020. The attached charts document the
expenses and supporting materials are included for each expense.

Events Update (February 2020-April 2020)
e Stewart Gallery:

0 February — March 2020: We hosted our annual Grinnell High School and Middle School exhibit. We had
to cancel our closing reception due to COVID-19, which was to feature musical performances by high
school students.

e Music:

0 Wave Cage jazz group was a very successful performance at the Stew on March 7. We hope to schedule

more jazz in the future.
e Theater:

0 In February, Grinnell Community Theatre presented the comedy, Sylvia, with full houses and online

ticket sales from Chicago and Kansas City, as well as Grinnell and surrounding areas.

Upcoming Events — due to COVID-19, we have cancelled all programming and events
Previously scheduled events:
e Stewart Gallery:
0 Cancelled: Her Shoes: The Collection of Lynda Jones and the Elementary & Christian School Art Show.
0 The Grinnell High School Alumni show in conjunction with Reunion is postponed until 2021.
0 A Ceramics exhibit planned for June might be an option to install as soon as we could resume normal
operations.

0 Thursday Music in the Park 2020 is on hold until we know if larger gatherings are allowed or advisable.
Erik has been booking bands for later summer with the understanding that gigs may be cancelled.

0 Cancelled: April 3 Music on the Prairie concert with Minnesota Native artist, Annie Humphrey, a concert
in partnership with Grinnell College Center for Prairie Studies.

0 Cancelled: May 10 residency kickoff concert and reception with Canadian artists, Donna & Andy, in
partnership with the Grinnell Children’s Choir.

e Community Theatre:
0 Postponed indefinitely: Frozen Jr. for our summer junior musical with auditions to be in April.
0 Cancelled: Grinnell College student production scheduled for early May.

Digital Events - As in-person events have been cancelled, we shifted to more online content.
e Couch Concerts Live-Stream Series:
0 Wednesday evenings at 7pm: focused on musicians with Grinnell ties, including Will Bennet, Grinnell
College student Saketan Anand of Sorry We’re Late, and Pink Neighbor. Upcoming concerts: Mark Laver
April 29, and Sig Barber May 6.




ENRICHING THE COMMUNITY BY
SUPPORTING CREATIVE EXPRESSION

e Music + Health Virtual Lunch Hour:

0 Fridays at Noon: a virtual version of our Community Musician program. The musicians aren’t able to play
in person at care facilities or the hospital, so we are live-streaming their performances, including harp -
Laurel Tuggle Lacina, Tibetan singing bowls - Kathy O’Connor, and guitar - Emma Kieran. We will
schedule more sessions.

e Online Art Activity Blog:

0 Inthe absence of Studio 6, Alesia Lacina has been posting art projects using common household
materials nearly daily on Facebook. These projects are also archived on our website, and the archive is
the most visited page on our website.

e Animal Facts Movie:

0 In 2016, Grinnell Community Theatre performed this play by lowa playwright Amy White. It was filmed,
but we had never published the filmed version. Katie In edited the video into 5 15-minute sections, and
we published in on April 11 on our website and YouTube.

Digital Review:

e Facebook: Expectedly, with more Facebook live content in the last month, our insights are all improved: we’ve
added 159 more followers (up 12% in a month and a half), our posts have reached over 9000 people.

e Instagram: We have 645 followers, up 10% from 589 in just one month. Our top Instagram followers are from
Grinnell, followed by Des Moines, lowa City, and Chicago.

o  Website: Our website traffic is down a bit, which is to be expected as we are not selling tickets to events or class
registrations.

e YouTube: We are starting to build our YouTube content. It has been a neglected part of our social media. We are
looking forward to adding more engaging video of our programs and events.

We are grateful for the Grinnell Hotel-Motel Tax Committee’s support of Grinnell’s arts programming. We are looking
forward to getting back to our regular operations in the future!



Grinnell Area Arts Council

Tourism Reimbursement Submissions for FY2020

$12,000 Ongoing Programming

FY20 Start $ 12,000.00

Events Request Date Detail Remaining
Music in the Park & $6,402.89 |9/24/2019 [Dave Zollo performance fee (5800); DanaT | $ 5,597.11
Summer Musicals Performance Fee ($700); Barefoot Becky

Performance Fee ($800); Community Band

Performance Fees ($3465); Little Shop of

Horrors marketing ($637.89)
Community Theatre $2,922.67 | 2/25/2020(Thrio Jazz ($400); The Mimzees ($200); S 2,674.44

Annalibera ($150); Spectral Snake($570);

GHR ($1082.64) Alpha Media ($320); Lee

Smith/Artist Market ($200)
Community Theatre & $1,290.15 | 4/28/2020|Ads for Sylvia ($890.15); Wave Cage (5400) | S 1,384.29
Stew Music
$3000 10-yr Stewart Bldg Anniversary FY20 Start $ 3,000.00
Events Request Date Detail Remaining




Grinnell Area Arts Council April 2020
Tourism Reimbursement Worksheet

[Event |Date(s) |Expense | Amount
Music in the Park 4/1/2020 GHR ad buy postponed
Sylvia (Grinnell Community Theatre) 3/4/2020 Grinnell Herald Register ads S 890.15
Wave Cage (Stew Music) 3/7/2020 performer fee S 400.00
Music on the Prairie concert 4/3/2020 hotel; PR cancelled
Donna & Andy concert 5/10/2020 performer fee cancelled

$ 1,290.15
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813 FIFTH AVE. o GRlNNELL, IOWA 50112 » 641-236-3113

STATEMENT OF ACCOUNT
AS OF

Grinnell Area Arts Council 2/27/20

C/O Tom Lacina

P. O. Box 657 TERMS:

Grinnell, 1A 50112

Page 1
DATE TRANSACTION DESCRIPTION CHARGES PAYMENTS BALANCE

2/3/20 00105428 31.58" Color Sylvia ad $345.65 $345.65
2/6/20 00105449  31.5" Color Sylvia ad $272.25 $272.25
2/10/20 00105457 31.5" Color Sylvia ad $272.25 $272.25

AC Stafi -
Expense Approved by GA
‘la‘:m. Q\UV(.I\A 4\ \v\a/\(,u})

lemo: M
el 315_@3 Inifial: __t:s&ﬁ—_

Refer to the above section “TERMS” to determine the number of days from the date of the statementin which the

current hestatementisdue.Afinancechargeonih Il ewillbeappliedat 1-172%permonth, 60 DAYS 90 DAYS AMOUNT DUE
which is an annual percentage rate of 18% The miniminn finance charge will be $2 50amonth on all bafances 30

days past due_ - In the event of a default with cespect to the payment of the purchase price or any part thereof for I $ 890.15
aperiod of 30 days from the due clate thereof, The Grinnell Herald-Register shall be entilled to receive from the

purchaser all reasonable attorney’s fees incurred in the collection of such purchase price

of Puqblicv Jot

GRINNELL AREA ARTS COUNCIL

Grinnell Herald Register 3/4/2020 5385
Sylvia 31.5" ad; three occurences 890.15
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HOTEL AND MOTEL COMMITTEE BUDGET FY 21

2020-2021
2018-2019 2019-2020 Projected
ACTUAL Amd budget BUDGET
Beginning Balance S 227,032 S 246,034 83,964
Revenues:
145-3.550.2.4705  Holiday Light Donation $ 13,605 $ - -
145-3.550.2.4780  Other Miscellaneous Revenue 2,756 500 500
145-3.550.4.4085  Hotel/Motel Tax 399,590 400,000 400,000
145-3.550.4.4300 Interest Earned 2,239 1,000 1,000
145-3.910.4.4790  H&M - Trans In (Interna - - -
Total Revenues $ 418,190 S 401,500 $ 401,500
Expenditures:
145-4.550.1.6020  Full & Part Time Salaries, Temp Pay 29,119 33,400 36,050
145-4.550.1.6210  Dues, Memberships 1,142 2,000 2,000
145-4.550.2.6413 Pymts to Agencies/Hotel Grin 75,843 73,000  Requires proof of rec/pymts 75,000
145-4.550.2.6414  Music in the Park - - -
145-4.550.2.6421 Consultation & Prof Fees - 32,506  Hwy 146 Bridge Enhancements -
145-4.550.2.6508  Postage and Shipp - 50 50
145-4.550.2.6513  Misc Supp - Trees 14,841 7,000 7,000
145-4.550.2.6525  GAAC - Events/heads/beds 13,040 15000 15,000
15,000.00 Events Only 15,000.00  Events Only
145-4.550.2.6526  Project Development/other exp 14,838 15,000 15,000
15,000 Dwtn recruitment only 10,000 Dwtm recruitment
Event Recruitment/host 5,000 Event Recruitment/Host
145-4.550.2.6527  Fees for Service 37,391 41,150 41,150
........................................ e /B Services e S 8 Servios (+1000)
9,300 Projects/Promotions as App'd 9,300 Projects promotions
2,000 Misc - Mtgs Etc 2,000 Other promotions or exps Cont
700 Music license fees 700 Music license fees
145-4.550.2.6528  Mini-Grant Awards 1,500 5,000 5,000
145-4.550.2.6529  Fireworks 12,500 12,500 13,000
145-4.550.2.6530  Fire Convention 20,000 20,000 .
20,000 20,000 2nd year contribution (total $40,000) -
145-4.550.3.6727  Projects 46,013 68,512 43,800
18,108 Misc Events, CP, Entertainment 20,000 Entertainment
8,529 Holiday Lights Central Park 5,000 Holiday Lights Central Park
41,875 Hwy 146 Bridge Enhancements 5,000 Hwy 146 Bridge Enhancements
6,000 15 Snowflakes
7,800 130 Banners
Total Expenditures S 266,227 S 325,118 $ 253,050
145-4.910.5.6911 TRANSFERS $ - -
Skatepark 25,000 50,952 -
Sports Authority 25,000 25,000 25,000
Fly Iowa 5,461 - -
Bike Trail 40,000 50,000 50,000
Indoor Outdoor Activity Ctr - 50,000 10,000
16th Ave Sidewalks/Trail - 25,000 -
General Fund 37,500 37,500 37,500
Total Transfers S 132,961 S 238,452 S 122,500
Total Expenditures and Transfers Out S 399,188 S 563,570 $ 375,550
Ending Balance S 246,034 S 83,964 $ 109,914



Grinnell

CHAMBER OF COMMERCE

March/April 2020 Grinnell CVB Report
Work Products & Deliverables

Marketing
- Social Media, (March 27 - April 23)
o Facebook
= Reach:11,470
New Likes: 48
Post Engagement: 6,827
O© Instagram
= Followers: 933 (+76)

- Digital Marketing
o Website Statistics (March 1 - April 24)
Community Calendar: Visits - 7,748, Pageviews - 14,790
Visits: Direct - 29,766, Google - 2,370, Facebook - 1,941
o Bloggers who have previously visited have continue to share articles and
images from Grinnell during this time.

Community Events

- Late Spring & early summer group visits have been canceled. Many have expressed
interest in visiting once restrictions have been limited.

- Had a handful of requests for mailing information to visitors out of state

- Working to develop contingency plans for many of our summer events including
Friday Night Live, Farmers Market, Grinnell Games, and Fourth of July.

- Travel lowa Ads have been postponed, will still have the opportunity to run but they
are holding off promoting visits until the appropriate time.
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