Grinnell FINANCE COMMITTEE Meeting
MONDAY, MAY 4, 2020 AT 7:00 A.M.

Grinnell VIA ZOOM

Jowel of the Prairie

Join Zoom Meeting
https://zoom.us/j/95372819982?pwd=VDIKZUw3VVdtViByeHpmd2NpL2ovUT09

Meeting ID: 953 7281 9982

Password: 006993

One tap mobile

+13017158592,,95372819982#,,1#,006993# US (Germantown)
+13126266799,,95372819982#,,1#,006993# US (Chicago)

Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 953 7281 9982
Password: 006993
Find your local number: https://zoom.us/u/aeGVTEexbH

TENTATIVE AGENDA

ROLL CALL: Wray (Chair), White, Bly.

PERFECTING AND APPROVAL OF AGENDA:

COMMITTEE BUSINESS:

1.
2.

Update and status of the Grinnell lowa Reinvestment Act award.

Discuss Strategic Plan Initiative #1 and Action Plan: More targeted and
aggressive public/city investment to accomplish economic development
priorities — partner with others to expand resource options.

Discuss Strategic Plan Initiative #3 and Action Plan: Update job
descriptions, compensation study, and success planning.

Discuss Strategic Plan Initiative #12: Consider ways to utilize Campbell
Fund to address root problems of poverty in Grinnell. 4 votes. Finance
Committee, Russ Behrens, and Sharon Mealy.

Discuss Strategic Plan Initiative #15: Financial software that allows real
time access to budget information and payroll data entry. 2 votes. Finance
Committee, Ann Wingerter, and Kim Kolars.

Discuss Strategic Plan Initiative #18: Consider fire service fees for certain
commercial and industrial properties. 0 votes. Finance Committee, Jan
Anderson, Dan Sicard, and Mayor Agnew.

Consider resolution for monthly internal transfers of funds (See Resolution
No. 2020-68).

Consider resolution for monthly transfers of funds for trust and agency
(See Resolution No. 2020-69).


https://zoom.us/j/95372819982?pwd=VDlKZUw3VVdtVjByeHpmd2NpL2ovUT09

INQUIRIES:

ADJOURN:



























TARGETED AND EFFECTIVE PUBLIC/PRIVATE INVESTMENT TO ACCOMPLISH
ECONOMIC DEVELOPMENT PRIORITIES

GOAL SETTING SESSION CITY OF GRINNELL- ACTION PLAN
This was identified as the 1°T highest priority by the Mayor and City Council.

Project leader(s): City Councilmember Jo Wray and Mayor Dan Agnew
Staff Coordinator(s): City Manager Russ Behrens, City Clerk/Finance Officer Ann
Wingerter, and Building/Planning Director Tyler Avis

Activity Completion Date

City Council confirmation of priority projects: Beyer Building, |June 1, 2020
Masonic Temple, 11 11" Avenue, 1021 Main Street, 1020
Main Street, properties on west side of 1000 block of Broad
Street, and partnering with the Grinnell School District to
consider options for redevelopment of 400 6" Avenue West.

Finance Committee will create standing agenda item ‘Review | June 15, 2020
economic development projects progress’ as a recurring
agenda item for the second meeting of each month.

Conduct a series of work sessions with city representatives, August 1, 2020
property owners, private developers, and community
development partners to review projects’ status, history,
potential and needs.

In consultation with community development partners, September 1, 2020
create assessments and development proposals for the
properties or projects. Proposals will examine funding layers,
potential private development partners, review of existing
plans/designs/proformas/etc. Proposals will identify barriers
to successful development. Development partners include
Grinnell College, lowa Economic Development Authority,
POW 180, the Grinnell Chamber of Commerce, and private
development partners with records of success.

Development proposals will be presented to the City Council | October 1, 2020
and partner organizations as appropriate. Feedback provided
to staff and adjustments made.

City Manager will host monthly community development November 2020
work sessions to exchange information, monitor progress, then recurring
engage private developers, discuss progress, address
impediments, and as needed apply pressure.




UPDATE JOB DESCRIPTIONS AND COMPENSATION STUDY WITH
CONSIDERATION OF SUCCESSION PLANNING

GOAL SETTING SESSION CITY OF GRINNELL- ACTION PLAN
This was identified as the 3"P highest priority by the Mayor and City Council.

Project leader(s): City Councilmember Jo Wray and Mayor Dan Agnew
Staff Coordinator(s): City Manager Russ Behrens and City Clerk/Finance

Officer Ann Wingerter

Activity

Completion Date

Consider strengths and weaknesses of the wage and
compensation study that was done in 2010. Consider
requesting a proposal from the same firm or employees for
an update of that plan. Consider an employee committee to
provide feedback to the City Council and management staff
during the process.

June 1, 2020

Review and consider agreement with consultant to update
job descriptions and perform a compensation study and pay
plan.

July 6, 2020

Assemble all job descriptions and review them with staff,
management, and consultant. Provide drafts of all updated
job descriptions for the City Council to consider approval.

September 2020

Begin wage and compensation work.

October 1, 2020

First draft of wage and compensation study available for City | March 2021
Council and staff to review. Comments assembled and

amendments incorporated as approved by the City Council.

Final draft of the wage and compensation study adopted by | June 2021

the City Council. Implementation to begin with FY 21-22
budget.




Ann Wingerter

From:
Sent:
To:

Subject:

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Russ Behrens

Friday, April 24, 2020 11:30 AM

Dennis Reilly; Dan Agnew; Marilyn Kennett; Jordan Allsup; Jan Anderson; Duane Neff; Daniel Ramos;
Ann Wingerter

7-19 Priorities Strategic Plan

Work with Chamber to develop multimedia promotional items. 5 votes
Planning Committee Marilyn Kennett, Dennis Reilly, Jordan Allsup, and Sharon Mealy

Study solid waste/recycling solutions, etc. 5 votes.
PW & G Committee, Duane Neff and Barb Flander

Appoint a communications director/social media coordinator. 5 votes.
Planning Committee, Marilyn Kennett, Jordan Allsup, and Ann Wingerter

Support community mental health solutions. 5 votes.
Public Safety Committee, Dennis Reilly, and Mayor Agnew.

Update Land Use Plan and Zoning Ordinances. 4 votes.
Planning Committee, Russ Behrens, and Tyler Avis.

Consider ways to utilize Campbell Fund to address root problems of poverty in Grinnell. 4 votes.
Finance Committee, Russ Behrens, and Sharon Mealy.

Develop policy to code enforcement and contractor responsibility, especially right-of-way permits. 3 votes.
PW & G Committee, Jan Anderson, Duane Neff, Jim Brown, and Tyler Avis.

Develop another deep drinking well. 2 votes.
PW & G Committee, Jan Anderson, and Jim Brown.

Financial software that allows real time access to budget information and payroll data entry. 2 votes.
Finance Committee, Ann Wingerter, and Kim Kolars

Review community daycare needs. 1 vote.
Planning Committee, Jordan Allsup, and Marilyn Kennett.

Develop pilot program to disconnect footing drains. O votes.
PW & G Committee, Jan Anderson, and Daniel Ramos

Consider fire service fees for certain commercial and industrial properties. 0 votes.
Finance Committee, Jan Anderson, Dan Sicard, and Mayor Agnew

Host open houses at city facilities. 0 votes.
Planning Committee and Sharon Mealy.



Russell L. Behrens

520 4" Avenue

Grinnell, lowa 50112
rbehrens@grinnelliowa.gov
Office: 641-236-2600

Cell: 641-990-6372
www.grinnelliowa.gov




RESOLUTION NO. 2020-68
RESOLUTION FOR MONTHLY INTERNAL TRANSFER FUNDS
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GRINNELL, IOWA:

The following transfer is hereby authorized:

FROM FUND

001.4-950.4.6790 GENERAL - $ 21,650.91
TO FUND:

003-3.410.3.4790 GENERAL LIBRARY - $ 21,650.91

PURPOSE OF TRANSFERS

To generate funds for April 2020 expenses incurred by Library per budget as approved
by council with city claims for May.

PASSED AND APPROVED this 4th day of May 2020.

Dan F. Agnew, Mayor
Attest:

Annmarie Wingerter, City Clerk/Finance Director



RESOLUTION NO. 2020-69
RESOLUTION TO TRANSFER FUNDS MONTHLY
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GRINNELL, IOWA:

The following monthly transfer is hereby authorized:

FROM:

112 TRUST & AGENCY Monthly Transfer $ 14,144.79

610 WATER Monthly Transfer 1,277.80

620 SEWER Monthly Transfer 1,236.01

630 STORM WATER Monthly Transfer 178.23

670 SOLID WASTE Monthly Transfer 1,057.74
$ 17,894.57

TO:

138 MEDICAL INSURANCE RESERVE $17,713.45

140 HEALTH INSURANCE ESCROW 181.12
$17,894.57

PURPOSE OF TRANSFERS

For medical insurance reserve and police/fire work comp monthly transfers as budgeted
for FY20.

PASSED AND APPROVED this 4th day of May 2020.

Dan F. Agnew, Mayor
Attest:

Annmarie Wingerter, City Clerk/Finance Director
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