
 MINUTES of the DRAKE COMMUNITY LIBRARY BOARD OF TRUSTEES 

August 26, 2020, 5:15 p.m 

Electronic Meeting 

made available via Zoom from the online City Agenda Center 

allowed as per Governor Reynold’s State Public Health Emergency Declaration, March 20, 2020 

due to potential for spread of COVID‐19 

ROLL CALL:   _X_Elfenbein  _X__Hardin  _X_Hammond     _X_McFee 

    _X_Pagliai  _X__Rudolph  __Swick  Others present:    _X_Kennett    

President Pagliai called the meeting to order at 5:15 p.m. 
 
APPROVAL OF AGENDA:  Hardin moved and Elfenbein seconded approval of the agenda, noting the 
need to meet electronically due to COVID‐19 social distancing practices.  
Roll call vote:   _Aye_Elfenbein  _Aye__Hardin  _n/a_Hammond   _Aye_McFee      _Aye_Pagliai                
                           _Aye__Rudolph   _n/a_  Swick 

APPROVAL OF MINUTES:  McFee moved and Elfenbein seconded approval of the July 22, 2020 Regular 
Board Meeting minutes.  
Roll call vote:  _Aye_Elfenbein  _Aye__Hardin  _n/a_Hammond   _Aye_McFee      _Aye_Pagliai                
                           _Aye__Rudolph   _n/a_  Swick 

[Hammond joined meeting] 

COMMUNICATIONS:   

1. – received five separate estimates from Central States Coatings for : 

 Replacing trellis on pathway to south terrace with cables to create better outlook/planter  
access ‐ $1,500 

 Improve integrity of patched area on roof with EPDM restoration system ‐ $1,500 

 Wash & prime roof seams ; Apply EPDM restoration system to seams only ‐ $71,382.50 

 Wash & prime entire roof; Apply EPDM restoration system to seams only ‐ $107,073.75 

 Wash, prime, and apply EPDM restoration system to entire roof ‐ $128,488.50 

 https://www.epdmcoatings.com/epdm‐brochure.php 
 

REPORT OF DIRECTOR: 
1. Statistical reports for July were reviewed.  The library continued curbside delivery of materials, 
physical access to two internet stations, and remained closed to foot traffic during July.  Circulation of 
physical items is holding steady at 34% of normal with 3,352 items circulated during July.  Circulation of 
e‐resources has increased 27% with 1,903 downloads occurring during July.  
Youth Department delivered a total of 26 virtual programming events and In Your Neighborhood events 
serving 967 attendees.  Book delivery service to homebound individuals resumed in August. 

2.  A derecho windstorm hit Grinnell on August 10 at approximately 11:45 am.  No members of the 
public were in the Library at the time.  Library personnel evacuated to the basement.  The Library 
building and grounds sustained the following damage: 



 The top half of the LIBRARY sculpture/sign was blown 10 feet away, requiring extensive repair. 

 2 large limbs fell from the large maple tree onto the ground below 

 Approximately 8 feet of flashing was torn away, but still attached, from the upper roofing 
structure 

 1 lightning rod was broken off at its base from the edge of the roof 

 Debris from surrounding trees and shingles from the Methodist Church building were found on 
top of the library roof and as far away as State Street, east of the Library. 

3.  August 11‐12  Library personnel cleaned up debris from library grounds 
August 14  Power was restored to library 
August 15  Library personnel helped staff the charging station at the Public Services Building 
August 16‐26  Library personnel establish charging/cooling station at the Library 
August 24   Library begins “Walk Through” service model with social distancing practices (mask 
required, availability of hand sanitizer) in place allowing for browsing collections, use of internet 
stations, and wireless connectivity. 
August 26  New website launched: www.drakelibrary.org.  The previous URL,  
www.grinnell.lib.ia.us, will now serve as the host for Grinnell’s Local History information. 
 

COMMITTEE REPORTS:  
Building & Grounds –  none 

Finance, Salary, & Personnel – none 

Long Range Planning – none 
 
Policy – none 

TRUSTEE REPORTS: None. 

FINANCIAL REPORT AND APPROVAL OF BILLS:  Financials were reviewed.  McFee moved and Hardin 
seconded the approval of bills payable in September.   
Roll call vote:  _Aye_Elfenbein  _Aye__Hardin  _Aye_Hammond   _Aye_McFee      _Aye_Pagliai                
                           _Aye__Rudolph   _n/a_  Swick 

 
OLD BUSINESS:  None. 

NEW BUSINESS:   

1. Hardin moved and McFee seconded approval, as presented, of revision of the Circulation Policy to 
establish DCL as a fines‐free library and to allow for the possibility of circulating hotspots. 
Roll call vote:  _Aye_Elfenbein    _Aye__Hardin  _Aye_Hammond   _Aye_McFee      _Aye_Pagliai                
                           _Aye__Rudolph        _n/a_  Swick 
 

2. Elfenbein moved and Hammond seconded approval, as edited, of a TEMPORARY Meeting Room 
Policy under COVID‐19 pandemic conditions.  
Roll call vote:  _Aye_Elfenbein    _Aye__Hardin  _Aye_Hammond   _Aye_McFee      _Aye_Pagliai                
                           _Aye__Rudolph        _n/a_  Swick 



3. Rudolph moved and McFee seconded approval of a one year subscription to the Weiss Financial 
Ratings Series database to be funded by Friends of Drake Community Library.   
Roll call vote:  _Aye_Elfenbein    _Aye__Hardin  _Aye_Hammond   _Aye_McFee      _Aye_Pagliai                
                           _Aye__Rudolph        _n/a_  Swick 
 

4. McFee moved and Elfenbein seconded approval of Central States Coating proposal to remove the 
metal trellis from the pathway leading to the south terrace and to replace the trellis with cables, 
thus providing better access to the planter as well as an improved visual outlook; with funding from 
special revenue gift account. 
Roll call vote:  _Aye_Elfenbein    _Aye__Hardin  _Aye_Hammond   _Aye_McFee      _Aye_Pagliai                
                           _Aye__Rudolph        _n/a_  Swick 
 

5. McFee moved and Rudolph seconded approval of Central States Coating proposal to improve 
integrity of patched area on library roof utilizing the EPDM restoration system; with funds from 
repair/maintenance building budget.  
Roll call vote:  _Aye_Elfenbein    _Aye__Hardin  _Aye_Hammond   _Aye_McFee      _Aye_Pagliai                
                           _Aye__Rudolph        _n/a_  Swick 
 

TRUSTEE CONTINUING EDUCATION:  Trustees are taking part in the “Board Room 2020” series provided 
by the State Library of Iowa.  Pagliai and McFee attended “Problem Solving the Upstream Way” and 
reported on their experience.   
 
McFee moved for adjournment. 

Meeting adjourned at 6:15 p.m.     Next meeting:  September 23, 2020 at 5:15 p.m. 
 
Theresa Pagliai          Marilyn Kennett, Director 
Library Board President       Recording Secretary 
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 DRAKE COMMUNITY LIBRARY 
CIRCULATION POLICY 

Drake Community Library values library users by providing them with services in a nonpartisan 
and non‐judgmental manner that is sensitive to and supportive of human differences.  DCL 
values the users’ right to privacy by keeping records of their library use strictly confidential.   
 

I. Library User Eligibility 

A. Based on the Drake Community Library’s funding through the City of Grinnell and 
rural Poweshiek County Property taxes and its participation in Iowa’s state‐funded 
Open Access program, the following groups are eligible for free library cards at the 
Drake Community Library: 
 

1. all persons residing within the city limits of Grinnell and in any 
unincorporated area of Poweshiek County.   

2. students and teachers of the Grinnell‐Newburg School District. 
3. persons residing within the city limits of communities that contract with 

Drake Community Library for library service (Kellogg, Malcom, Oakland Acres, 
Searsboro) 

4. persons eligible for service from a library that participates in the State Library 
of Iowa Open Access program. 

5. persons who own and operate a business in Grinnell.  Business owners who 
are not otherwise eligible for the Drake Community Library’s services shall be 
issued a library card in the business’s name.  The card shall entitle them and 
their designees to use the Drake Community Library. 

6. persons under the age of thirteen (13) must have the permission of their 
legal guardian prior to the issuance of a library card. 
 

B. Library staff may require proof of eligibility before issuance of a free library card. 
 

C. Any person not otherwise eligible for services may be issued a library card on 
payment of a $20.00 annual fee. 
 

II.  Library User Responsibility 
  Users are expected to comply with the Library’s policies and procedures. 

A. Users are expected to comply with copyright laws, and the Library assumes no 
responsibility for user infractions of copyright laws while using library materials. 

B. Users are expected to present a library card when checking out materials.   
Exception: A user may designate a caregiver to check out materials on the user’s 
behalf.  The caregiver’s name must be listed within the primary user’s account.  The 
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primary user is responsible for all materials checked out on the library card. 
 

C. Users with valid library accounts may request that circulating items be held for 
them; requests will be added to queue lists in the order they are received. 
 

D. Users may renew items up to three times if another user has not previously reserved 
the item. 
 

E. Users must notify the Library of changes in account information (name, address, 
contacts). 
 

F. Users must notify the Library immediately when a library card is lost or stolen; users 
are responsible for all account activity until the Library is notified of a lost or stolen 
card. 
 

G. Users must not tamper with or alter library materials in any way. 
 

H. Users must return library materials, including all parts and packaging, in good 
condition. 
 

I. Users and adults responsible for youth under the age of thirteen (13) are responsible 
for paying any fees owed on said accounts.  
 

III.  Fees 
The Library charges fees to encourage compliance with procedures which promote fair 
and equal access to limited resources for all library users. Fees are replacement charges 
for material loss and related charges. Users may be notified of overdue materials, 
outstanding fees, or problems with their account by telephone, print, and/or other 
means.   

A. The Library charges for lost or damaged library materials.  Items that are more than 
five weeks overdue are considered “lost”. The full replacement or repair cost for a 
lost or damaged item is charged to the library user. 
 

B. The Library charges a replacement fee of $2.00 for lost or stolen library cards. 
 

C. User privileges are suspended when the fee limit of $10.00 is met or exceeded. 
 

D. A collection agency will be utilized to facilitate the collection of fees on accounts 
where balances meet or exceed $50.00. 
 

E. The Library may offer fee alternative programs that allow for options to payment of 
fees.  
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IV. Circulation Periods, Renewals, and Reserves 
  Circulation periods exist to provide cardholders maximum use of materials. 

 A.  Checkout period for books and audiobooks is three weeks. 

 B.  Checkout period for videos and magazines is one week. 

 C.  Checkout period for Interlibrary Loan materials is determined by the lending library. 

 D.  Checkout period for ebooks and eaudiobooks is determined by the consortium  
       service. 

 E.  Items may be renewed up to three times according to the above time periods. 
      Renewals may occur in person, by calling the Library, or online. 

 F.  No item may be renewed if another library user has placed it on reserve.  

 G. Reserves (holds) may be placed on titles that are currently checked out or on order  
      for the library collection.  Library users will be notified by telephone or email when a  
      reserve is available for pickup.  Items on reserve lists may be limited to a one week  
                  checkout period. 

V.  Circulation of Equipment  
The Library lends various equipment items to DCL cardholders aged 18 or older to 
extend access to technologies that might otherwise be unavailable. Unless otherwise 
stipulated below, circulation periods for equipment vary by arrangement with the user. 

A. The Library may have the following equipment available for checkout or for use in  

     the library.  
1. Wireless hotspot: one (1) week checkout period with no renewals. 

2. Cassette recorder/player 

3. Portable LCD Projector 

4. Energy Library Toolkits 

5. Large Screen TV with DVD/VHS/Laptop projection capabilities (library use only)  

6. Button Machine 

7. Display Cases – display cases in lobby may be reserved by organizations and 
individuals. 

B.  Cardholders must be in good standing for three (3) months prior to checking out 
equipment 

C.  Checkout privileges are suspended if equipment is not returned by the date due. 

D.  A replacement fee is charged if an item of equipment has not been returned within  

       seven (7) days of the date due. 
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VI. Interlibrary Loan (ILL)
Drake Community Library seeks to broaden access to materials for DCL cardholders by 
participating in state‐wide and national resource sharing networks.

A. Title requests are considered for purchase with respect to the Material Selection 
Policy.  When not purchased for the collection, effort will be made to obtain the material 
through ILL.

B. Library users are limited to 5 requests per month without charge.  A $3.00 charge is 
collected for requests exceeding this limit.

C. Users will be notified by email or telephone when ILL materials are available for 
pickup.  Materials will be held through the length of the lending library’s loan.

VII. Confidentiality
Confidentiality of library records is central to intellectual freedom and directly related to 
the ability of citizens to use library materials and pursue information without fear of 
intimidation.

A. The records of the Library which, by themselves or when examined with other public 
records, would reveal the identity of the library user checking out or requesting an 
item or information from the Library shall be kept confidential.

B. The lawful custodian of the records is the Director of the Library.

C. Unless required by court order, library records will only be released to the person(s) 
whose name(s) appear on the library user’s record.  The Library will not release 
circulation or other records of a registered library user that are protected under Iowa 
Code 22.7 (13) unless it is required by court order to release such information. 
Circumstances which may require the Library to release the information include the 
following:

1. A criminal or juvenile justice agency is seeking the information pursuant to an 
investigation of a particular person or organization suspected of committing a 
known crime AND the criminal or juvenile justice agency presents the Library 
Director with a court order demonstrating that there has been a judicial 
determination that a rational connection exists between the requested 
release of information and a legitimate end and that the need for the 
information is cogent and compelling.

2. The Library receives a Warrant for the information issued under the USA 
Patriot Act (which includes amendments to the Foreign Intelligence 
Surveillance Act and the Electronic Communications Privacy Act) under a 
properly drawn court order. 
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3. The Library receives a valid court order requiring the Library to release 
registration, circulation or other records protected under the Iowa Code as a 
result of local, state, or federal judicial review. 

 
D. A request for user records that does not reveal information about use of library 

materials or information may be honored if the request comes from a public agency 
or (at the staff’s discretion) from any other library.  Such information would be 
limited to a user’s contact information and would not include the user’s registration 
number assigned by Drake Community Library. 
 

E. Requests for information about individuals originating from private individuals or 
entities will be answered only with information from published sources. 

 
F. The Library interprets possession of a user card as consent to use it unless it has 

been reported lost or stolen, or there is reason to believe that consent has not been 
given. 

 
G. Library users thirteen (13) years of age and older may extend confidentiality 

privileges to other persons designated by said user.  Names of persons so designated 
must be listed within the primary user’s account.  A person possessing 
confidentiality privileges may: 

1. pick up items currently on hold for the primary user. 
2. access title information of currently checked out items on the primary user’s 

account. 
3. access fee information and apply payment on the primary user’s account. 
4. provide updates to contact information on the primary user’s account. 

 
H. Confidentiality privileges are automatically extended to adults responsible for users 

under the age of thirteen (13).  Responsible adults are identified upon issuance of 
the card and must be listed within the underage user’s account.  

 

Adopted: 01/14 
Revised: 04/16 
Revised: 05/19 
Revised: 08/20 
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DRAKE COMMUNITY LIBRARY 

MEETING ROOM POLICY – TEMPORARY  

This is a temporary policy necessitated by Covid‐19 pandemic conditions.  This policy 
remains in effect until revoked by the Library Board of Trustees. 
 
The purpose of this policy is to create an environment that balances the community’s 
need for quality essential services while maintaining a safe working environment for 
library personnel as we work together to prevent the spread of Covid‐19. 
 

1. Reservations for use of meeting space will be allowed for groups with an 
essential need to meet in person such as trainings and business that can only be 
accomplished through in‐person communication.   

2. Approval for each reservation will be considered after the meeting organizer 
communicates agreement with social distancing practices outlined in this policy 
via email with library personnel.  The Library Director may make a determination 
if a question arises as to what constitutes an “essential need” for an in‐person 
meeting. 

3. Due to limited hours of operation and limited physical access to the facility under 
pandemic conditions, meeting reservation times and spaces are also limited.   

 
Social distancing practices: 

a) Masks must be worn at all times.   
Exception: attendees with medical condition or as necessary due to other 
compelling reasons. 

b) Spacing of seating maintained to accommodate six (6) feet of social distance 
c) Handwashing facility and/or hand sanitizer used upon entry into building and as 

needed. 
d) No food or drink to be served; only personal drink containers allowed. 

Meeting rooms available include: 

Community Room 
 
 

 

 Use of Community Room is limited to essential meetings 

 No more than one meeting will be scheduled per day to 
allow time for cleaning of room between meetings 

 Capacity 20 people 

 Tables and chairs will be placed in a standard configuration 
to promote social distancing of at least 6 feet between 
attendees 

 LCD projector and speaker system with hearing loop are 
available to users 

 A kitchenette is accessible to users for handwashing only 

 Restrooms are accessible in the lobby 
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 Meeting may extend past closing time (see After Hours Use 
of Community Room procedure) 

Board Room   Use of Board Room is limited to essential meetings 

 No more than one meeting will be scheduled per day to 
allow time for cleaning of room between meetings 

 Capacity 6 people 

 Tables and chairs will be placed in a standard configuration 
to promote social distancing of at least 6 feet between 
attendees  

This temporary policy is part of the Library’s overall policy structure and should be 
interpreted in conjunction with the Library’s standard Meeting Room Policy and other 
existing policies. 

Adopted 08/20 
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