
 
 

Community Meeting  |  Session 1 Agenda 

Date:  November, December, or January of 2014/2015 
 
Expected participants: Laura Wagner, IDNR Grant Coordinator 

Emma Hanigan. IDNR State Urban Coordinator 
 IDNR District Forester 

    City Administrator, Council member(s), Tree Board member(s), others 
 
Topics:  Tree Benefits, Tree Canopy, Ordinance Review 
Time commitment – 3 hours 
Setting:  Indoor training – room with projection capability, internet access,  and seating for all participants 
 

I. Introductions (5 minutes) 

II. Overview of grant (10 minutes) Laura Wagner 

III. Scheduling Training Sessions (15-20 minutes) All participants 

IV. Quarterly Reporting overview and scheduling (15 minutes) Laura Wagner 

V. Tree Benefits training (60 minutes) Emma Hanigan/Laura Wagner 

VI. Break – (10 minutes) 

VII. Canopy Cover discussion & i-tree canopy demonstration (30 minutes) Emma Hanigan/Laura Wagner 

VIII. Initial Ordinance review (30 minutes) Emma Hanigan/council 

 


